HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Wednesday, July 21, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 330B
Action Minutes
Members Present:  Gayle Burns, Michael Discepola, Tom Kennedy, Weihaur Lau, Steve Muchnick, Yavantè Thomas-Guess, Marshon Smith, Frank Strona, Tonya Williams
Members Absent:  None
HPS Staff:  Eileen Loughran, Tracey Packer

Harder & Co Staff:  Kym Dorman

1.  Welcome & Announcements
Weihaur welcomed the group and asked for any relevant announcements. 
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve June 23, 2010 Minutes 
A motion to approve the minutes was made by Steve with a second by Frank. The 6/23/2010 Bylaws, Policies, & Procedures Committee minutes were approved by roll call vote.
	
	Approve 6/23 Minutes

	Gayle Burns
	Y

	Michael Discepola
	NP

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********

	
	


· Process Evaluation
Last month’s process evaluation was filled out by 5 out of 8 members present.  Overall, people felt that the conversations we had and the work that we did was important.  Co-chairs reinforced the importance of completing the process evaluations so that we can plan productive and efficient meetings.
· Steering Update
The Steering update included the following:  
· Grant responded to a comment raised at the June HPPC meeting about why there are so many HPS staff at Steering, on Committees, and at other HPS meetings.  Grant clarified that is important to note that HPS staff do not get a vote at Steering, and on Committees they share one vote. The HPS Staff present at Steering, each represent a different role.

· The Steering Committee spent time discussing a comment received on a 3x5 card: “I agree with the comment made at today’s meeting about the Council being fragmented and members not being happy with where things are headed. This doesn’t feel good for HIV prevention or the community. Members are choosing to not show up and/or considering dropping off the Council because of leadership and how things are progressing. Co-chairs need to respond to that.” 

· The needs assessment conversation was tabled. We will discuss at the 7/22 meeting.

· The Steering Committee provided feedback on the New Directions & Update on the IPR presentations.  There was also a lot of discussion on a closing activity that would acknowledge the comment made in the 3x5 card.

It was noted that Steering is meeting tomorrow, Thursday 7/22, from 3-5 pm in room 330A.
5.  Complete Review of “Remaining Bylaws Topics”
Members were asked to refer to the handout titled, “Remaining topics related to Bylaws July 21, 2010”
Kym explained that the group still has a few topics to cover. The next topic to cover was listed under Clarify terms of Community Co-Chair.  She referred the group to the Bylaws page 4, lines 6-10. Kym explained that the suggested rewrite clarifies the process so that someone doesn’t end a term mid year. After some discussion the group agreed to accept the suggested edit.
A motion to approve the recommended wording change to “Clarify terms of Community Co-Chair” was made by Tom with a second by Frank. The motion passed.
	
	Clarify terms of Community Co-Chair with suggested clarification edits

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


Clarify Responsibilities of Co-Chair
The next topic up for discussion was in Section E., page 4 of the Bylaws, Responsibilities of Co-Chairs. Kym explained that the issue we are discussing is whether to keep or remove “jointly with the Steering Committee” on line 19.  After discussion, the Committee voted to keep the language as it is. 
A motion to approve keep the Responsibilities of Co-Chair as is was made by Steve with a second by Mike. The motion passed.
	
	Clarify Responsibilities of Co-Chair

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


Ad hoc Committee Clarification
The next item up for discussion was the suggestion to remove the Ad hoc committee section and to replace it with a section titled “Regular committee” so that the language is consistent. Kym referred the group to the Bylaws pages 7 & 8. During discussion it was suggested that line 26 include the wording jointly with Steering.”
A motion to approve removing the Ad hoc Committee section and replacing it with a section titled Regular Committee and including the wording on line 26 “jointly with Steering” was made by Steve with a second by Tonya. The motion passed.
	
	Adhoc Committee Section Removed and replaced by section titled Regular Committee and including the wording “jointly with Steering”

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


The next item discussed was under Section D. Term of office
A member pointed out that the wording around reappointment/re-applying for another term was not clear. Discussion followed and the group agreed to remove the line,” At the end of a member’s term, he/she may apply for re-appointment for an additional term” and replace it with “Members may apply for reappointment.” A motion to make this change and replace the current wording with “Members may apply for reappointment” was made by Gayle with a second by Tom. The motion passed.
	
	Term of office:

At the end of a member’s term, he/she may apply for re-appointment for an additional term” will be replaced with “Members may apply for reappointment.”

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


6.  Begin Overview of Policies & Procedures (Possible Action item/vote)
Kym gave a brief overview of the policies and procedures. She explained that bylaws are the law, and policies & procedures are when more explanation is needed to ensure functioning or to further clarify to implement the bylaws.

Kym reminded the group that the Policies & Procedures were sent out earlier this month for the group to begin the review process. It was added that we will follow the same process that was used for the bylaws, and that we already have a list of policies that have been flagged for review. 

· Begin Discussion on issues related to attendance

Kym referred the group to the handout titled, “Topics Related to Attendance July 21, 2010”.  The first Attendance related topic to be discussed is “Clarifying disabling condition” and determine “disabling condition for community members on committees. 

The group was reminded that the Attendance policy is not meant to be punitive. In order for the Council to function and be able to do its job, members need to show up. If someone is disabled for long-term then they can become an emeritus member and re-apply when they are able to. 

A member brought up the concern that “disabling condition” sounds too vague and is too broad. A question was posed, “how will narrowing the term disabling condition help the process?”  What is the problem with the term? It was explained that the intent of the policy is that members let HPS know when about disabling condition when a new term starts. Members have up until their 4th absence to notify HPS staff of a disabling condition. A member suggested that the disabling condition clause should be added to the termination letter so that everyone is aware of it. 
A member asked, how do we acknowledge youth/young people that have school concerns & obligations for graduation? The committee & full Council meetings often conflict with school requirements.

Kym reminded the group that we will talk about all of these issues but we will follow the order of the handout in order to be organized and thoroughly flush out concerns. Today we are discussing the current definition of disabling condition. After some discussion, the group decided to keep the definition of disabling condition as it is. (Page 2 of attendance policy). A motion was to keep the definition as it is was made by Mike with a second by Gayle. The motion passed.

	
	Keep definition of disabling condition as it is currently defined in the attendance policy.

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


7.  Review & Approve Presentation for the August Council Meeting

Kym quickly reviewed the presentation with the group. Feedback was given to make the presentation clearer for the full Council.  Kym will make the suggested edits and send to the group.  Tomorrow, when we share the presentation with Steering, we will let them know that we met today, and have recommended some changes for clarity not content.
· Select Presenters

It was suggested that Frank and Tonya present at the August 12 HPPC meeting. A motion was made by Gayle with a second by Mike. The presentation was approved with the suggested edits, and it will be presented on 8/12 by Frank and Tonya. 

	
	Approve presentation and select presenters

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	NP

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


8.  Next Steps 
· Harder & Co/HPS follow-up items
Kym will send members the revised presentation.

· Focus for Next Meeting
At the next meeting we will continue to discuss the attendance policy.
· Summary & Closure
Kym asked the group to begin reviewing the Policies & Procedures manual.
9.  Adjournment
· Evaluation/Closing

Weihaur reminded everyone to complete the process evaluation.
The meeting was adjourned at 5:00 pm.
Next meeting scheduled is August 18, from 3-5 pm in room 330B.
Minutes prepared by Eileen Loughran and reviewed by Yavante Thomas-Guess.
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