HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Wednesday, August 18, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 330B
Action Minutes
Members Present:  Gayle Burns, , Tom Kennedy, Weihaur Lau, Steve Muchnick, Yavantè Thomas-Guess, Marshon Smith, Frank Strona, Tonya Williams
Members Absent:  Michael Discepola
HPS Staff:  Eileen Loughran, Tracey Packer

Harder & Co Staff:  Kym Dorman

1.  Welcome & Announcements
Yavante welcomed the group and asked for any relevant announcements. 
Tom Kennedy announced that he is resigning from the HPPC effective immediately. He added that he came to today’s committee meeting to say goodbye and make the announcement in person rather than through email, but he will not be staying for the meeting.
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve July 21, 2010 Minutes 
A motion to approve the minutes was made by Steve with a second by Frank. The 7/21/2010 Bylaws, Policies, & Procedures Committee minutes were approved by roll call vote.
	
	Approve 7/21Minutes

	Gayle Burns
	Y

	Michael Discepola
	NP

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


· Process Evaluation
Last month’s process evaluation was filled out by 8 out of 10 people and was very positive.  Overall, people gave high marks in every category, but a few felt “neutral” about having adequate time for discussion. 

People also noted that it was facilitated well, that the materials were helpful, and that everyone participated in the discussion in a thoughtful way.

· Steering Update
At the 7/22 Steering committee, the group: reviewed the BPPC, UCHAPS, & IPR presentations.
Steering also discussed the 2011 Needs Assessment and prioritized conducting the NA with populations dealing with mental health and substance use issues, but will include questions related to how long a person has been living in SF.
· Review timeline / work plan
Kym distributed two handouts for this agenda item. Kym walked us through the “Proposed Calendar  for Bylaws, Policies, and Procedures” and the “Issues to consider in the Bylaws, Policies & Procedures Committee”. Kym highlighted the items that we have completed and the issues we still need to discuss. Kym suggested that Eileen discuss with Co-chairs the possibility of this committee continuing on in 2011. The group agreed that there is a lot of work to finish so we will need another year.
The Steering update included the following:  
It was noted that Steering is meeting next week, Thursday 8/26, from 3-5 pm in room 330A.
5.  Debrief August 12th HPPC Meeting
Yavante covered this agenda item. He asked the group how they thought the presentation to the Council went. He asked the group, what can we take away from this presentation that will help our presentations in the future? 

· Everyone agreed that the presenters did an excellent job. 
· Members felt that more time should have been allotted for the presentation to allow enough time for questions.
· Members thought it was helpful to have copies of the bylaws with the markups available for the Council to review.
· It was suggested that we return to having the motion at the beginning before discussion and at the end before voting.

· It was suggested that perhaps in the future this group should present in two parts: 1) Part 1: 30 minutes before the break and 2) Part two: 30 minutes after the break. The time during the break could be used for small discussion about the motions. A committee member could be “assigned” to a particular motion to answer questions for members.

Kym added that the process evaluation from the meeting has not been reviewed by Co-Chairs yet. Eileen explained that Co-chairs are meeting on Friday 8/20, from 10-11:30 and she will send the evaluation results to the BPPC after that.
6. Continue Discussion on Issues Related to Attendance

Kym referred everyone to the handout titled, “Topics related to Attendance Aug. 18, 2010”. Kym reviewed the key points from last month’s conversation before starting the conversation on specific topics. 

The first item up for discussion was determining whether there should be a disabling condition clause for community members on committees. Currently community members are not able to take any additional absences because of any disabling condition. Eileen explained that community members don’t begin their time on the HPPC committee until February or March so if they had extra absences for a disabling condition, they could miss a good portion of the meetings. The purpose of community member representation is to ensure their voice is heard and that there is community participation. 
After some discussion, the group decided to keep the Community member policy as it is. A motion to keep the Community member section as it is currently in the attendance policy was made by Frank with a second by Tonya. This was approved by roll call vote.
	
	Keep the community member section as it is

	Gayle Burns
	Y

	Michael Discepola
	NP

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


The next issue up for discussion was to make the consecutive meeting component of the attendance policy more flexible. After some discussion and clarification about the current policy, this item was removed from the list of issues and will not be discussed any further. This concern was put on the list when the previous policy was in effect, and consecutive meetings missed was a combination or both committee meetings and Council meetings. This was changed in the current policy that went into effect 7/2007. The current policy states: 
· A total of five (5) unexcused absences from monthly HPPC and committee meetings in one calendar year; 

OR

· Three (3) consecutive unexcused absences from HPPC meetings in one calendar year; 

OR

· Three (3) consecutive unexcused absences from assigned committee meetings in one calendar year. 

A member brought up an issue about excused absences as defined in the current attendance policy.  Currently, excused absences are defined as “absences resulting from being sent to a conference, meeting and/or other assigned activity on behalf of the HPPC”. The member felt that we should expand this definition to include conferences and meetings related to HIV. Kym explained that this issue will be discussed at a later meeting.
The next issue discussed was whether or not to count attendance at workgroups as extra credit. 

The suggestion is to allow credit for participation in any extra workgroup or additional meetings, for example during a Plan year.  Several members explained that this inclusion would recognize extra work of members.  After much discussion, the committee agreed that a one time credit would be beneficial to members. A motion was made by Frank with a second by Tonya to add a one-time per calendar year additional absence for members who participate in a workgroup or additional HPPC meeting called by Council Co-Chairs. The motion was approved by roll call vote.
	
	Add a one-time per calendar year additional absence for members who participate in a workgroup or additional HPPC meeting called by Council Co-Chairs.

	Gayle Burns
	N

	Michael Discepola
	NP

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	N

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	Y

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


7.  Next Steps 
· Harder & Co/HPS follow-up items
                    The planning group will meet to prepare the September meeting. 
· Focus for Next Meeting
At the next meeting we will continue to discuss the attendance policy.
Aimee will provide coverage for Kym.

· Summary & Closure
Kym asked the group to continue reviewing the Policies & Procedures manual.
8.  Adjournment
· Evaluation/Closing

Weihaur & Yavante reminded everyone to complete the process evaluation.
The meeting was adjourned at 5:00 pm.
Next meeting scheduled is September 15, from 3-5 pm in room 330B.
Minutes prepared by Eileen Loughran and reviewed by Yavantè Thomas-Guess    
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