HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, January 7, 2009
3:00 – 5:30 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members present: Weihaur Lau, Vasudha Narayanan, John Newmeyer, Michael Discepola, Michael Cooley, Ben Hayes, Kyriell Noon, Luke Woodward, Jen Hecht, David Weinman, and Grant Colfax

Members absent:  Israel Nieves-Rivera (HPS)
Staff: Janise Kim (Harder & Co.), Alejandra Portillo (Harder & Co.), Eileen Loughran (HPS), Emalie Huriaux (HPS), John Pabustan (HPS), Lisa Reyes (HPS)
Guests: Dara Geckeler (HPS)

1.   Welcome, & Announcements
 Weihaur called the meeting to order at 3:15pm. He asked for relevant   announcements.  There were no relevant announcements. 
2.   Public Comment
      None 

3. Member Response to Public Comment

None
4. Committee Business 
A motion to approve the minutes was made by Grant Colfax and seconded by Michael Cooley.  The 12/3/08 minutes were approved by roll call vote. 

	Member
	Approval 12/3/08 minutes

	Grant Colfax
	Yes

	Michael Cooley
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Late

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	Kyriell Noon 
	Late

	David Weinman
	Yes

	Luke Woodward
	Yes

	
	

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	**********************

	John Pabustan (HPS)*
	**********************


· 12/3 Process Evaluation 
· Weihaur Lau highlighted the process evaluation results from the 12/3/08 meeting and noted that during the December meeting the committee reviewed the updated draft evaluation chapter.  
· Weihaur Lau also noted that four committee members completed the evaluation. He reported that overall, comments from the evaluation reflect that the meeting was good. 
· There were no comments or objections from other committee members. 
· Steering Committee Update 
· Ben Hayes gave the following updates from the Steering Committee meeting: 
· Ben Hayes explained that The Steering Committee debriefed the December 11th full Council meeting. 
· Ben Hayes informed the group that people expressed frustration over the Council’s decision about amending the motion on including Transmales in BRP 1 with MsM. 
· Ben Hayes noted that steering members also discussed the process related to Steering’s vetting of presentations before full council.  Ben Hayes pointed out that there were concerns or questions that had been raised by Steering about Show Me the Data motions during the Steering Committee, the process for amending motions, and there were several points related to facilitation and Robert’s Rules.     
· Ben Hayes informed the committee that Steering approved four additional community members for 2009: David Gonzalez will continue on SMTD and POI will have three community members one of whom will be Randy Allgaier. 

· Ben Hayes commented that steering received an update on the African American Testing Initiative.  He explained that the African American Testing Initiative is a pilot project exploring a new way to deliver testing, by having peers refer each other.  Ben Hayes explained that this pilot project will give testing better access to social and sexual networks. 

· Ben Hayes also informed the committee that steering wants to remind committees that when they are reviewing a draft chapter for a vote at the Council, to please review and provide any feedback on the whole chapter and that their comments need not be limited to a particular section.  Ben Hayes further explained that committee members should remember that the layout and design have not been decided, so the chapters will look better in the final document and will have a consistent look throughout. 
· David Weinman noted that he was present at the Steering Committee and pointed out that a lot of people misunderstood and missed that Robert’s rules where followed.  He also noted that according to Robert’s rules there is no such thing as voting on a motion when an amendment is on the floor.  He further added that in fact it was acknowledged at Steering that Robert’s rules were followed at the December HPPC meeting.
· Eileen Loughran stated that there was a lot of debriefing of the Show Me the Data presentation at Steering and added that there was a lot of public support of the Show Me the Data presentation.  Eileen further explained that the Steering Committee members had an opportunity to express frustration that they felt with facilitation, and with the process but that when the meeting ended everyone was at a good place.  
· Committee Schedule for 2009 
· Weihaur Lau informed the committee that since it is a new year, the committee needs to set their regular committee meeting time for 2009.
· Weihaur commented that in 2008 the committee meeting time was on the first Wednesday of every month, from 3:00pm-5:30 pm. Weihaur asked the committee if this schedule still worked for everyone.  He further commented that if the committee decided to keep the same schedule, the committee would have to consider additional work for new members and that they will have to elect new co-chairs. 
· A motion was made by John Newmeyer for the committee to meet the first Wednesday of every month from 3:30pm-6:00pm and seconded by Michael Discepola. 
	Member 
	Approval SIE
Committee Meeting schedule

	Grant Colfax
	Yes

	Michael Cooley
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Yes

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	Kyriell Noon
	Yes

	David Weinman
	Abstain

	Luke Woodward
	Yes

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	John Pabustan (HPS)*
	**********************


· Committee Timeline for 2009
· At this time please refer to the timeline handout. 
· Weihaur Lau explained to the committee that they need to work on two major tasks: (1) the prevention with positives (2) and health education and risk reduction.  He also explained to the committee that the drivers and the structural change piece will be addressed in both the prevention with positives and health education and risk reduction section. 
· Weihaur Lau informed the committee that the Council will be voting on the Strategies and Interventions chapter in June, but that the committee will also be presenting to the steering committee in May 2009, which means that the committee only has January –May to finish these two sections, the syringe access section, and write the full Strategies and Interventions chapter which will also include HIV status awareness.  
· Emalie Huriaux clarified that although the committee has approved the elements for syringe programs and for HIV status awareness the committee will need to approve the format for the Strategies and Interventions chapter.  
· Weihaur Lau stated that the committee will work on the prevention with positives chapter January through February and start the education and risk reduction chapter in February through June, while also working on the syringe access piece. 
· Since the committee has three major components to finalize by May, Ben Hayes suggested having optional extra meetings, where the committee does not vote on anything, but they can discuss ideas that can be incorporated to the monthly meetings. 
· David Weinman also commented that other committees break up into small workgroups for part of the committee time. 
· Michael Cooley commented that he would like to know what the actual process will be if the committee decides to break up into workgroups. 
· Elect Co-Chairs for 2009
· Ben Hayes pointed out that he and Weihaur Lau would like to be co-chairs. 
· No other committee members expressed interest in being co-chair and there were no nominations or objections. 
· A motion was made by Michael Cooley to elect Weihaur Lau for co-chair of the committee and seconded by Grant Colfax.
	Member 
	Approval 1/7/09

Weihaur Lau co-chair

	Grant Colfax
	Yes

	Michael Cooley
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Yes

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	Kyriell Noon
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	**********************

	John Pabustan (HPS)*
	**********************


· A motion was made by Michael Cooley to elect Ben Hayes for co-chair of the committee and seconded by Vasudha Narayanan. 
	Member 
	Approval 1/7/09

Ben Hayes co-chair

	Grant Colfax
	Yes

	Michael Cooley
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Yes

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	Kyriell Noon
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	*********************

	John Pabustan (HPS)*
	**********************


5. Review HPPC Presentation on Evaluation Chapter 
· At this time please refer to Evaluation Chapter presentation handout. 
· Weihaur Lau introduced Dara Geckeler who led the committee through the Evaluation Chapter presentation which will be presented at the HPPC meeting January 8, 2009. 
· Before presenting, Dara Geckeler provided a brief update on the Evaluation Chapter for new members.  
· Dara Geckeler shared with the committee that Steve Muchnick read the Evaluation Chapter and provided feedback on the chapter he wanted to share with the committee.  
· Prior to presenting the Evaluation Chapter, Dara Geckeler informed the committee that she volunteered to present along side Weihaur Lau at the HPPC meeting. 
· (See presentation slide 8) John Newmeyer noted that the page numbers in slide 8 need to be revised.  Page numbers should be 26-27 instead of 24-25. 
· Michael Cooley expressed that after reading the Evaluation Chapter he noted that “sharing what programs work and bringing agencies together” was mentioned in the chapter but it was not addressed in terms of how it is done, or who takes the role in bringing agencies together.  He suggested either to remove it from the evaluation chapter or to address how it can be done.

· Although the committee cannot vote on any changes to the Evaluation Chapter, Dara Geckeler suggested that he state his concern at the HPPC meeting. Dara also noted that the motion can be amended at the council meeting to say “approve the chapter with the following comments.”  
· Waihaur Lau asked the committee how they should address changes that people recommend at the HPPC meeting. 
· Grant Colfax stated that if there is a major component missing from the Evaluation Chapter and if the committee feels that HIV prevention will suffer without it then the chapter should be revised, but otherwise the committee should vote on it as is because it will be impossible for the committee to get through all the deadlines if they have to incorporate every revision people recommend for the chapter. 
· Several committee members noted  that they should be prepared to address any questions that come up during the full council meeting and to also be prepared if council members point out minor changes to the chapter. 
· Grant Colfax stated that the HPPC may point out substantial changes to the chapter and in that case the chapter will have to go back to the HPPC for a vote. 

· Vasudha Narayanan noted that when dealing with a complex topic everyone will have substantive issues because of the way people look at the world.  Therefore, if the committee sets the bar to: “Is this going to harm HIV prevention in the city?” the full council may not point out a high number of changes to the chapter. 
· Dara Geckeler stated that to facilitate the process, she will make note of all the comments people have and if the chapter gets voted down another committee member can offer an alternative motion: vote on the chapter plus the changes that people suggested. 

· David Weinman commented that the facilitators should remind the council that its job is not to pay close attention to details because that is why there are sub committees. 
6.  Review Proposed Framework for Strategies & Interventions Chapter
· At this point please refer to the framework for Strategies & Interventions Chapter handout distributed at committee meeting. 

· Ben Hayes guided the committee through the proposed framework for the Strategies and Interventions chapter. 
· Ben Hayes reminded the committee that they had the discussed the possibility of using the same structure of the HIV Status Awareness section for the remaining sections of the Strategies and Interventions chapter: Prevention with Positives, Health Education and Risk Reduction, and Syringe Access and Disposal Programs. 
· Ben Hayes informed the group that the Strategies and Interventions chapter will have the following sections: a background narrative, definition and goals, written explanation of each required and supplemental element, a chart that provides a visual of required and supplemental elements, and recommended structural change. 
· Ben Hayes explained that the final section of the chapter will be a compendium of strategies and interventions including information from the 2004 plan. 
· Michael Discepola asked if the committee will look at new research that validates specific types of interventions for the compendium.  
· Ben Hayes stated that it’s something they could consider doing. 

· Jen Hecht stated that the committee should consider including a report published by the San Francisco AIDS foundation on evidence based interventions in an appendix. 
· Ben Hayes asked the committee if the framework made sense to move forward. 
· Kyriell Noon questioned how the framework will include bio-medical intervention under the overarching of prevention.  
· Ben Hayes stated that some bio-medical interventions fall under PWP and HIV status awareness.
· Grant Colfax asked how the committee plans to fit in drivers into the framework.
· Janise Kim stated that they wouldn’t be recommending one or a group of interventions for a specific driver, but that drivers would be addressed through out these five topic areas. 
· David Weinman stated that there is a weakness in a framework that does not address drivers.  David further commented that drivers should be addressed directly in the framework. 
· Ben Hayes responded that there is another committee that will address drivers that that our job is see how drivers affect strategies and interventions. It is the committee’s job to make sure that drivers are addressed through out. How does PWP affect drivers? 
· A motion was made to approve the Strategies & Interventions Chapter framework by Luke Woodward and seconded by Michael Discepoloa. 
	Member 
	Approval 1/7/09

Framework

	Grant Colfax
	Yes

	Michael Cooley
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Yes

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	Kyriell Noon
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	*********************

	John Pabustan (HPS)*
	**********************


· Janise Kim asked the committee if they agreed to have staff draft the framework and elements for the Syringe Access and Disposal Guidelines and bring it back for review.
· Committee agreed to Janise’s request. 
· Grant Colfax suggested that Willow Schrager from Harder+Co attend the next committee meeting to discuss driver information and co-factors. 
7.  Prevention with Positives Overview 
· At this point please refer to the Prevention with Positives presentation handout.

· Janise Kim led the committee through a brief overview of Prevention with Positives and the committee’s task.

· Janise Kim handed out a document created by POI and assigned the committee members the task of thinking about what elements are required, and to think about if they had a limited pool of money what PWP elements would they include in the program. 
8.  Evaluation and Closing
· Grant Colfax suggested that the committee have additional meetings in order to meet deadlines and to complete the committee’s tasks.
· Emalie Huriaux offered to send times and dates to committee members via Meeting Wizard.
· Weihaur stated that the next committee meeting is on Wednesday, February 4 from 3:30p.m. to 6:00p.m.
· Weihaur reminded committee members to complete the process evaluations.
9.  Adjournment
· The meeting was adjourned at 5:17pm 
Minutes prepared by Alejandra Portillo and reviewed by Eileen Loughran and Ben Hayes.

Next meeting:  Wednesday, February 4, 2008, 3:30-6:00 p.m.
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