HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

January 10, 2011
3:00-5:00 PM
Members Present:  Grant Colfax, Enrique Guzman, Derek Mapp, Alfred McGugin, Ken Pearce, Joe Ramirez-Forcier, Stefan Rowniak, Gwen Smith, Laura Thomas
Members Absent:  Jackson Bowman, Ed Chitty, Catherine Newell
Guests: Mark Molnar, Acting Director, HIV Health Services Planning Council, Ronald Lee Jewel (HHSP Co-chair)
Staff:  Erin Antunez (HPS-Research), Vincent Fuqua (HPS), Eileen Loughran (HPS), Aimee Crisostomo (Harder & Co.), Dean Goodwin (HHS)
Joe Ramirez-Forcier called the meeting to order at 3:10 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Joe asked members to introduce themselves and to share any relevant announcements.
· Vincent announced the National Black HIV/AIDS Awareness Day march and candlelight vigil scheduled for Monday February 7th. The march will begin on the steps of City Hall at Polk at 5pm.

He added that he will have to leave the meeting early in February to prepare for the event.

· Laura announced the details on the memorial service for Randy Allgaier. Randy was a longtime advocate for people living with HIV and LGBT equality. A special memorial service has been planned for Sunday, January 23, 2011 at the First Congregational Church on 1300 Polk Street (at Bush Street) at 3:00pm.  For more information on the location, visit the Church's website at www.sanfranciscoucc.org
· Aimee gave an update on the PwP Best Practices guide on Substance use Services. She said the document is in final review at Harder+Co and then will be sent to the HIV Prevention Section and the HIV Health Services Section for feedback. The anticipated timeline is 1 month.
2.  Public Comment

No public comment.
3.  Approval of Minutes from 11/1/2010
Joe explained that because of a recent bylaw change, we can use the new method of approving minutes by consensus.  (Unanimous consent permits action without a motion or a vote when there is no opposition anticipated. Unanimous consent can be used for “routine business such as agendas and minutes.)

Joe asked the group if there was any objection to approving the October minutes. Hearing none, the November 1st, 2010 minutes were approved by unanimous consent. 

4.  Committee Business
Joe explained that this agenda item will cover business items since this is our first meeting of the year.

· Schedule regular meeting day & time (Action item/vote)
Joe said that since this is the first meeting, we must select a regular meeting day and time.  Joe added that this committee has consistently met on the 1st Monday of the month from either 2-4 or 3-5. 

Joe made a motion that the 2011 POI committee meet on the 1st Monday of the month, from 3-5 pm with the exception of July and September, in which the committee will meet on the 2nd Monday. There was second by Laura. This was approved by roll call vote. A schedule will be sent out with the minutes and evaluation results.

	Voting Member 
	Select regular meeting day/time

3-5  on the 1st Monday of the month

	Jackson Bowman
	NP

	Ed Chitty
	NP

	Grant Colfax
	NP

	Enrique Guzman
	Y

	Derek Mapp
	Y

	Alfred McGugin 
	Y

	Catherine Newell
	NP

	Ken Pearce
	NP

	Joe Ramirez- Forcier
	Y

	Stefan Rowniak
	Y

	Gwen Smith
	Y

	Laura Thomas
	Y

	
	

	Erin Antunez (HPS)
	**********************

	Vincent Fuqua and Eileen Loughran (HPS)
	Y

	Aimee Crisostomo
	*********************


· Elect Co-chairs for HSPC and HPPC  (Action item/vote)
Vincent explained that the POI committee needs to have a Co-Chair from the HPPC and the HHSPC.

· Each committee has a Co-chair or Co-chairs that are elected by the Committee.

· The Co-Chairs have an additional meeting with HPS Committee staff and the Harder & Co. consultant to plan the agenda for the next meeting.

· The HPPC Co-Chairs must attend Steering which meets on the 4th Thursday of the month, from 3-5. 
Joe asked for nominations for Co-chair from the HPPC. Laura made a motion that we nominate Joe to continue as the HPPC POI Co-Chair. There was a second by Gwen. This was approved by roll call vote. Joe Ramirez-Forcier is the HPPC Co-chair for POI.

Joe asked for nominations for Co-chair from the HHSPC. Laura made a motion that we nominate Ken Pearce as the HHSPC POI Co-Chair. There was a second by Enrique. This was approved by roll call vote. Ken Pearce is the HHSPC Co-chair for POI.

	Voting Member 
	Approve HPPC Co-chair
	Approve HHSPC Co-chair 

	Jackson Bowman
	NP
	NP

	Ed Chitty
	NP
	NP

	Grant Colfax
	Y
	Y

	Enrique Guzman
	Y
	Y

	Derek Mapp
	Y
	Y

	Alfred McGugin 
	Y
	Y

	Catherine Newell
	NP
	NP

	Ken Pearce
	NP
	Y

	Joe Ramirez- Forcier
	Y
	Y

	Stefan Rowniak
	Y
	Y

	Gwen Smith
	Y
	Y

	Laura Thomas
	Y
	Y

	
	
	

	Erin Antunez (HPS)
	**************************
	*********************

	Vincent Fuqua and Eileen Loughran (HPS)
	Y
	Y

	Aimee Crisostomo
	****************************
	***********************


· Community Members on Committee 
· The committee will accept Community member applications up until the 3rd meeting. The process is that an interested community member must submit an application to HPS staff, and then the application is reviewed and approved by Steering. Eileen will send out applications after the meeting.
· The purpose of having Community members on committees is to expand the voice sitting around the table. Community members (once approved by Steering) are voting members of the Committee. They are not HPPC members.  The Bylaws, Policies & Procedures committee and Membership are unique because they focus on the Councils governing documents and Membership. Therefore, when considering inviting Community members to join a committee, we may want to focus on individuals that have experience which is in-line with the committee’s scope of work.

· Role of HIV Prevention Section & Harder +Co 
      Eileen and Vincent gave this brief overview:
· HIV prevention community planning is collaboration between the health department and the community.

· There are many partners that provide assistance to help conduct  research, analysis plans, and develop actions items to support the work of the council 

· Vincent explained that he and Eileen are active voting members of committees. (HPS shares ones vote)

· Work in partnership with Committee Co-Chairs and Harder & Co. to develop work plans 

· Develop presentations in partnerships with committee Co-chairs & Consultant

· Meeting logistics (which includes providing snacks & beverages and minute taking)
· Aimee gave an update on the role of Harder +Co:
· Consultants: Aimee Crisostomo (POI); Kym Dorman (Bylaws, Policies & Procedures Committee); and adding Audrey Bangi (Project STOREE) 

· The role of the technical consultants is to support committees with research, data, and background information.

· Technical support which can include: writing the plan, summarizing research findings for HPPC & committees, and revising HPPC governing documents

· Process Evaluation
Eileen and Vincent gave an overview on the committee evaluation process. 

       Committee process evaluations are processed by the HPS evaluation unit.
· Evaluations are important because it gives members an opportunity to give feedback on the meeting, specifically what is and is not working. The Co-chairs review the evaluations at the planning meeting with Harder & Co, and the HPS committee staff. 

· Evaluations should be used for constructive feedback on the meetings, and not as an opportunity to make negative or inappropriate comments about an individual.

· HPS Evaluation staff will send out Survey Monkey evaluations to members on the day of the meeting.  The Survey Monkey will be open for four business days.  

· The Survey results will be sent out to members with the draft minutes within 10 business days of the meeting.  

· An overview of the meeting results should be covered during “committee business”.
5.  Review the MOU between HSPC and HPPC  
Aimee went over background on the MOU and main points of the MOU. 

· The Points of Integration committee was established in 2008 as a joint committee between HHSPC and HPPC.  The MOU was developed in the same year.  The purpose of the MOU is to outline the principles and procedures that the committee is required to follow.  For example, the make up of the committee – how many HPPC members, HHSPC members, and community members should comprise the committee; how minutes and voting is handled; and even how minutes are handled.  

· Each year, while the committee’s scope of work changes, but its overall goal, as outlined in the MOU – remains the same.  

· The MOU will be in effect for as along as the POI committee is in existence.  Each year, because there are always new members, we review the MOU and make sure that committee members are on the same page.  

· Aimee asked the group to review the MOU, She then asked if anyone have any questions or need clarification on anything?

· A member of the HHSPC asked why HHSPC members who are not part of the POI committee may attend any POI meeting, but do not have voting privileges. He explained that on the HHSPC members can attend any committee and be able to vote. Eileen explained that this was the compromise that was developed by the Council Co-chairs.  Eileen added that allow a non-member to vote goes against the HPPC bylaws.
· More discussion continued on this item, and Eileen explained that this is an issue that should be discussed and dealt with by the Co-chairs of both Councils, and not at the committee level.
· Overview of the HPPC

Grant covered this agenda item. He asked members to refer to the presentation titled, “Overview of the HIV Prevention Planning Council 2010.”  
· The HPPC will have an Epi Update presentation by Henry Fisher Raymond of the Statistics & Epidemiology Section on Thursday January 13.
· The HIV prevention budget is approximately 14.5 million for programmatic.
· A member asked where PrEp fits in to HIV prevention. Grant explained that that is an active conversation that has started and needs to continue.
· Overview of the HSPC
Laura covered this agenda item. She asked members to refer to the presentation titled, “San Francisco HIV Health Services Planning Council”. 
· Laura explained that Mark Molnar has temporarily stepped down as Co-Chair to fill role of Acting Director of the HIV Health Services Planning Council. The Council will operate with just two Co-chairs during this time.

· There is an anticipated $4 million cut due to changes in the political control because of change in Speaker of House. How will they plan for cuts? The cuts will unfortunately lead to a loss of services.

· 75% of funds must go to Core medical funding (includes substance use, mental health, medical case management services)

· 25% be spent on Support Service (Non-Medical Case Management, Food, Emergency Housing, Emergency Financial Assistance, Legal)
6.  Scope of Work for 2011
This agenda item was covered by Aimee. She referred the group to the handout titled, “2011 Points of Integration-Framework and Timeline
· Aimee provided some background on how the committee’s scope of work for this year was determined.  In November, last year, co-chairs from both Councils met and discussed possible areas of focus.  She added that one thing that was very important for co-chairs and HPS/HHS staff was that the committee has a specific scope of work with clear objectives.  

· Aimee added that with this in mind, the co-chairs looked at the National HIV/AIDS Strategy (NHAS) particularly, in the area of disparities as an area of focus for the committee.  It is an area that affects both prevention and care. 

· This framework/timeline is the committee’s map for the year.  The NHAS has various components to it, but the committee will be focusing on the how San Francisco can reduce HIV-related health disparities.  Point out the key question that will guide the committee’s discussions this year and the goals.  

· Point out the NHAS plan to reduce HIV-related disparities and health inequities.  The timeline follows how NHAS is laid out (see bullet points in text box).  
· Discuss Timeline for the year
· Aimee asked the group to keep in mind, “How can SF implement the steps identified n the NHAS”?
· A member added that health disparities are a huge topic and we need to focus on populations or groups that rise to the top.

· Need to stay focused on where we can come up with recommendations that would work for both Councils. Being realistic about what we do.
7.  Evaluation and Closing

· Next Steps
The Committee Co-chairs will meet with Aimee and HPS staff to plan the February meeting.

Next meeting:  The next meeting is Monday, February 7, 2011, from 3-5 p.m.
Minutes prepared by Eileen Loughran and reviewed by Joe Ramirez-Forcier and Vincent Fuqua
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