

HIV Prevention Planning Council (HPPC)

Membership Committee
Thursday, January 11, 2011
3:00 – 4:30 PM

25 Van Ness Avenue, Suite 330B
Minutes
Members Present:  Shane Anglin, Johnathan Batiste, Denmark Diaz, Celia Gomez, Isela González, Montica Levy and Desmond Miller.
HPS Staff:  Jenna Rapues, Oscar Macias
1.  Welcome, Announcements, and Changes to the Agenda
Jenna Rapues welcomed committee members and introduced Oscar Macias as the other HPS staff person assigned to support the Membership Committee.  Jenna also announces that she will be facilitating part of today’s meeting because we do not have Committee Co-chairs yet.  She asked members to introduce themselves, and to make any relevant announcements.
Isela announced that the San Francisco Hepatitis C Task Force completed its work last month and the recommendations drafted by the group were approved and are being finalized.  The Task force will make its report available as Recommendations for strategically addressing Hepatitis C in San Francisco.  The Hepatitis C task Force is continuing and is accepting new members.  For more information, please contact Emalie Hariaux.
Montica recommended discussing Agenda item 5, before voting on Co-Chairs.  Jenna announced that Desmond Miller will be late to the meeting and suggested to hold voting items until he arrives. Members agreed with this recommendation.  Oscar Macias discussed committee process (process evaluation, facilitation, meeting process) and gave an overview of the roles and responsibilities for Membership committee supporting staff, committee and community members. 
Oscar explained that Committee process evaluations are processed by the HPS evaluation unit.  Oscar added that completing the evaluations is important because it gives members an opportunity to give feedback on the meeting, specifically what is and is not working.  The Co-chairs review the evaluations when planning the next with the HPS committee staff.  Additionally, he explained that the evaluations should be used for constructive feedback on the meetings, and not as an opportunity to make negative or inappropriate comments about an individual.
HPS Evaluation staff will send out Survey Monkey evaluations to members on the day of the meeting.  The Survey Monkey will be open for four business days.  The Survey results will be sent out to members with the draft minutes within 10 business days of the meeting.  Oscar added that an overview of the meeting results would be covered during “committee business” as a set agenda item.

· The Committee meetings will be facilitated by the two Co-chairs. It was highlighted to new members that business item votes can be done by consensus while special item votes had to be done by a roll call process. 
2. Public Comment
None
3.  Member Response to Public Comment 

None
4. Discuss Scope of Work

· Develop goals for 2011

Oscar distributed a draft of the committee’s scope of work.  Jenna elaborated on the fact that Membership is a working committee and its outcomes are tangible; which require a lot of planning. She explained in detail what each of the items described in the scope of work entail.
Montica reflected on the importance of Membership to recruit new members.  Isela commented on Montica’s comment and elaborated stating that Membership has a very important function within the council.  Membership is responsible for maintaining parity, representation, and inclusion (PRI) in the council (1.e. review all the applications, interview all HPPC’s candidates).  She also mentioned that Membership has been very responsive to the needs of HPPC’s members through exit interviews (as an effort to capture the opinions of members that are not able to continue with their terms) and mid-year evaluations (asses how well is the HPPC’s process working for members).
Montica asked for clarification on the item titled Develop a separate process evaluation prepared and conducted by Membership/CL Committee for newly appointed members during the first two months of their term.  Jenna explained that this particular item refers to the methods or process that membership can relay to assess challenges that new members may have to fully participate and maintain their engagement with the full council and provide the support they may need (i.e. Pot-Lock Luncheon).
Shane expressed his concern regarding the time committee/HPPC meetings are held.  In his opinion, the way meetings are scheduled may hinder participations for certain populations (i.e. youth). Jonathan pointed out that that is an item for discussion for item 5 in the agenda (PIR Training Follow-up). Jenna concurred. Isela elaborated that the needs of youth is a challenge for the council. Some of the things that Steering has been talking about are in theory is changing the way the Council works, including having meetings at different times.  In addition, time commitment is an issue (stemmed from exit interviews) when 2-3 hour meetings that happen during people’s work or school time. Lastly, for short-term task, Council is looking at the possibility of creating working groups. Isela also mentioned that she would like Membership members to be proactive and offer solutions when issues come up. 
Isela proposed to add Formalize the Mentoring program for new members as an item to the scope of work.
Jenna asked members if they had other ideas to be included in the scope of work. Some other ideas were bounced among members. Jonathan stated the current scope of work does not have to include everything; it can be considered a living document and be revised throughout the year.  Isela suggested reconsidering adding items to the scope of work. This will be a difficult year.  The RFP is out and working with community members during that process will require a lot of energy.
Action Item:  HPS staff will make changes proposed to the scope of work
· Review Draft Calendar/Timeline 
Oscar distributed copies of the handout “Membership Committee 2011 Timeline (Draft)”. After a long discussion, changes to the proposed timeline include: 
March:

Develop process evaluation 

Pot-Lock Luncheon

April:

Report from PIR

Update recruitment material and explore possibility of developing online recruitment materials

Assess training needs of council members

May:

Formalize mentoring program for new members (to be implemented in 2012)
Action Item:  HPS staff will make changes proposed Membership Committee 2011Timeline
The idea of attending the meetings of other committees with the purpose of identifying ways in which membership can provide them with support was explored.  No decision was made in the regard.
5.  Committee Process & Logistics (Action item)
· Co-Chairs Election 
Oscar explained that each committee has a Co-chair or Co-chairs that are elected by the Committee.  He added that the Co-Chairs have an additional meeting or phone conference with HPS Committee staff to plan the agenda for the next meeting.  It was also explained that one of the Committee Co-Chairs must attend Steering which meets on the 4th Thursday of the month, from 3-5.  The Steering representative must be consistent, so this is not something that can be shared between the two Co-chairs. 

Oscar asked for nominations and said that members may self-nominate.  Jonathan nominated Desmond.  Desmond declined the nomination. Shane nominated himself.  Celia nominated herself. Montica asked for clarification on the responsibilities of Co-Chairs.  A motion was made by Montica to elect Denmark Diaz Committee Co-Chair.  It was decided by committee members that when a nominee was up for vote, s/he would leave the room while other members casted their vote.
	Member 
	Nominee: 
Shane Anglin
	Nominee: 
Denmark Diaz
	Nominee: 
Celia Gomez

	Shane Anglin
	Y
	A
	Y

	Jonathan Batiste
	A
	Y
	A

	Denmark Diaz
	Y
	A
	A

	Celia Gomez
	A
	A
	Y

	Isela González
	N
	Y
	Y

	Montica Levy
	A
	Y
	Y

	Desmond Miller
	A
	Y
	Y

	
	
	
	

	Oscar Macias
	N
	A
	Y

	Jenna Rapues
	
	
	


Denmark is not able to attend Steering committee meetings.  Therefore, Celia Gomez was elected to be the Steering representative for the Committee.
· Vote on Regular meeting Schedule
A motion to have Membership Committee meetings, on the 1st Tuesday of the month from 3-4:30 was made by Isela with a second by Shane.  This was approved by roll call vote. The Committee will meet on the 1st Tuesday of the month from 3-4:30 pm. 

	Member 
	Approve Regular Meeting Schedule of the 1st Tuesday of the Month, from 3-4:30 pm

	Shane Anglin
	Yes

	Jonathan Batiste
	Yes

	Denmark Diaz
	Yes

	Celia Gomez
	Yes

	Isela González
	Yes

	Montica Levy
	Yes

	Desmond Miller
	Yes

	
	

	Oscar Macias
	Yes

	Jenna Rapues
	


6.  PIR Training Follow-up 
· Review PIR training evaluation results
Isela shared some of the comments given by Council members in the process evaluation about the PIR activity conducted during the December 2010 meeting. Some of the comments suggested that Membership take over the PIR training instead of hiring an outside consultant. Such feed =back is reflective of the commitment and talent of the members of the Membership committee. Review of tablecloths will be done in April. 
7.  Summary & Closure of Meeting 
Oscar reminded everyone to complete the process evaluation survey.

HPS staff will make changes proposed to the scope of work and timeline.
Oscar and Jenna thanked the group for a good meeting. The Co-chairs will meet with Jenna and Oscar prior to the next committee meeting in order to plan the February meeting. 
The meeting was adjourned at 4:40 pm.
Next meeting scheduled is February 1st, from 3:00-4:30 pm
 in Suite 70 (Basement Level) at 25 Van Ness Ave.
Minutes prepared by Oscar Macias and reviewed by Jenna Rapues, Celia Gomez, and Denmark Diaz.
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