HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Wednesday, January 27, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330B
Action Minutes
Members Present:  Pedro Arista, Jackson Bowman, Mike Cooley, Charles Fann, Gabriel Galindo, Jose Luis Guzman, Ben Hayes, Niko Kowell, Desmond Miller
HPS Staff:  Oscar Macias, Tracey Packer, Michael Paquette
Guests:  Brianna Iacovetta (HPS Intern), Kevin Jefferson
1.  Welcome, Announcements, and Changes to the Agenda
Pedro welcomed the group. He explained that he will be facilitating part of today’s meeting because we do not have Committee Co-chairs yet.  He asked members to introduce themselves, answer the question “Why did you join this Committee?” and to make any relevant announcements. 
Jackson mentioned a few upcoming events that may be of interest to folks.  The first is a benefit for El La (a CBO that primarily serves Trans Latinas).  It will be held on January 27 at Esta Noche and costs $5.  The second event is a $25 fundraiser for needle exchange programs here in San Francisco and will be held at 111 Minna at 9:00 pm on Thursday, January 28.
Pedro announced that the Research Section has a new and improved website called sfisready.org
You can find dates of upcoming events, how to enroll in a study and learn more about our current HIV vaccine studies.  He also talked about last week’s big event held at the Herbst Theater.

2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 



· Role of HIV Prevention Section (Information Item)
Overview

· HIV prevention community planning is a collaboration between the health department and the community.

· There are many partners that provide assistance to help conduct research, analysis plans, and develop actions items to support the work of the council 

HPS Committee Staff

· Oscar Macias, Michael Paquette, and Tracey Packer

· Active voting member of committees: 1 vote
· Work in partnership with Committee Co-Chairs to develop work plans 

· Develop presentations in partnerships with committee Co-chairs 

· Meeting logistics (which includes providing snacks & beverages and minute taking)

Technical Consultant: HPS Staff
· The role of the technical consultants is to support committees with research, data, and background information.
· Process Evaluation (Information Item)
· Committee process evaluations are processed by the HPS evaluation unit.

· Evaluations are important because it gives members an opportunity to give feedback on the meeting, specifically what is and is not working. The Co-chairs review the evaluations at the planning meeting with Harder & Co, and the HPS committee staff. 

· Evaluations should be used for constructive feedback on the meetings, and not as an opportunity to make negative or inappropriate comments about an individual.

· HPS Evaluation staff will send out Survey Monkey evaluations to members on the day of the meeting.  The Survey Monkey will be open for four business days.  

· The Survey results will be sent out to members with the draft minutes within 10 business days of the meeting.  An overview of the meeting results should be covered during “committee business”

· Committee Community Members (Information Item)
· The committee will accept Community member applications up until the 3rd meeting. The process is that an interested community member must submit an application to HPS staff, and then the application is reviewed and approved by Steering.

· The purpose of having Community members on committees is to expand the voice sitting around the table. Community members (once approved by Steering) are voting members of the Committee. They are not HPPC members.  The Bylaws, Policies & Procedures committee is unique because it is focusing on the Councils governing documents. Therefore, when considering inviting Community members to join this committee, we may want to focus on individuals that have experience working on governing documents.
· In order to get a sense of who to recruit or outreach to for a community member, Jackson suggested that we all go around the table and mention where we currently work and which communities we serve.
· Set regular meeting time (Action Item/Vote)
Someone suggested that we select the first Tuesday’s of the month from 3:00-5:00 pm as our regular Committee meeting time.  But because that would mean we would meet again next week, it was decided that this would not work for February.  So we will meet next on February 16 from 3:00-5:00 pm and then go to the first Tuesday of the month starting in March (March 2).   This was approved by the following roll call vote:
	Voting Member 
	Meeting Time

1st Tuesday’s 3:00-5:00 pm

(except February)

	Pedro Arista
	Y

	Jackson Bowman
	Y

	Mike Cooley
	Y

	Charles Fann
	Y

	Gabriel Galindo
	Y

	Jose Luis Guzman
	Y

	Ben Hayes
	Y

	Niko Kowell
	Y

	Desmond Miller
	Y

	
	

	Oscar Macias
	Y

	Tracey Packer
	*****************



	Michael Paquette
	*****************


· Elect Co-chairs (explain their role) (Action Item/Vote)
Oscar explained that each committee has a Co-chair or Co-chairs that are elected by the Committee.  He added that the Co-Chairs have an additional meeting or phone conference with HPS Committee staff to plan the agenda for the next meeting. It was explained that one of the Committee Co-Chairs must attend Steering which meets on the 4th Thursday of the month, from 3-5. The Steering representative must be consistent, so this is not something that can be shared between the two Co-chairs. 

Gabriel Galindo was nominated by Pedro and was seconded by Gabriel.  Desmond Miller nominated himself and was seconded by Oscar. Gabriel and Desmond were voted in as co-chairs by the following roll call vote:

	Voting Member 
	Co-Chair

Gabriel Galindo
	Co-Chair

Desmond Miller

	Pedro Arista
	Y
	Y

	Jackson Bowman
	Y
	Y

	Mike Cooley
	Y
	Y

	Charles Fann
	Y
	Y

	Gabriel Galindo
	Y
	Y

	Jose Luis Guzman
	Y
	Y

	Ben Hayes
	Y
	Y

	Niko Kowell
	Y
	Y

	Desmond Miller
	Y
	Y

	
	
	

	Oscar Macias
	Y
	Y

	Tracey Packer
	*************
	**************

	Michael Paquette
	*************
	**************


5.  Review Scope of work
· Discuss Calendar/Timeline (Discussion Item)
Oscar handed out a list of items that we will prioritize and eventually be part of our scope of work for the year.  Tracey gave some background on these items to help give some context.  There was a discussion from the committee members and Oscar and Tracey answered questions to help give clarity to some of the items.  It was suggested that some of the items be combined into one category since there was some overlap.  The members reviewed the list and then participated in an activity to begin prioritizing the list of issues.   Based on the number of dots given to the items on the list, the items were placed in a high, medium and low priority.  The following list is the committee’s prioritization of ideas:
CEE Prioritization of Ideas
	Action Item
	# of Votes
	Priority

	Engage hard to reach populations (IDUs, homeless, youth, etc.) in Community Planning
	9
	HIGH

	In collaboration with HPS, assist with the dissemination of the new Prevention Plan. Provide input into the development of the HIV Prevention Plan trainings to educate the community on the HIV Prevention Priorities for San Francisco as identified in the new plan.     
	8
	HIGH

	Facilitate the dissemination of the Latino and African American Actions Plans
	7
	HIGH 

	Work closely with community stakeholders to identify next steps for  TMSM prevention priorities
	6
	MEDIUM

	Organize HPPC meetings in the community (discussed by Council members at PIR training)
	5
	MEDIUM

	Collaborate with Membership committee to expand the work of the HPPC, recruitment, and community liaison activities.  
	3
	LOW

	Work closely with Steering committee to follow-up on action items, issues of concern in community.
	3
	LOW

	Educate community members and partner agencies about the role and responsibilities of the HPPC as they pertain to the upcoming RFP
	2
	LOW

	Identify different formats for HPPC members to discuss issues outside of HPPC meetings
	1
	LOW

	Work with HIV Prevention Section to organize community forums on innovative and cutting edge issues (PrEp, CVL, Hep C, Needle Exchange, trans issues, etc.)
	1
	LOW

	Forums/events organized by the Community Engagement committee could be “co-sponsored” with CARE Council co chairs. (suggested at joint Co-Chairs meeting)
	0
	LOW

	Work closely with HPS to ensure that HPPC and community members are informed of upcoming HIV related forums, community meetings, conferences, etc. 
	0
	LOW

	Work closely with Membership committee to co-sponsor community and Council member trainings (leadership, facilitation, de-escalation, etc.)
	0
	LOW

	Workshops for new HPPC members
	0
	LOW


0-3 Low Priority

4-6 Medium Priority

7-9 High Priority

6.  Next Steps
Michael and Oscar will meet (or have a phone call) with the co-chairs to discuss the focus of the next meeting, based on the above list and the high and medium priorities.
For the next meeting on 2/16, we will also bring a calendar for 2010 and start making a timeline for the committee’s work plan for the year.  

7.   Evaluation and Closing
Oscar reminded everyone to complete the process evaluation survey.
Oscar thanked the group for a good meeting. The Co-chairs will have a phone check-in with Oscar & Michael to plan the February meeting. 
The meeting was adjourned at 4:45 pm
Next meeting scheduled is February 16th from 3:00-5:00 pm
 in room 330A at 25 Van Ness.
Minutes prepared by Michael Paquette and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller.
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