HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, January 28, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Pablo Campos, Joe Ramirez-Forcier, Isela González, Ben Hayes, Weihaur Lau, Frank Strona 
Members Absent: Grant Colfax, Gabriel Galindo, John Newmeyer, 
Guest Present: Brooke Hailu
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Tracey Packer (HPS), Jenna Rapues (HPS)

Harder and Co: Nayeli Cerpas, Kym Dorman 

The meeting was called to order at 3:00 pm. 

1.  Welcome, Announcements, and Changes
Ben reminded the group that HPPC & Steering facilitation rotates among Co-chairs on a monthly basis.  Meeting attendees introduced themselves and the following announcements were made:  
· February 5th there will be an event to celebrate National Black HIV Awareness Day.  There will be a press conference at City Hall with a candlelight march from City Hall to the Castro. Vincent has fliers about the event.
· There will be a UCHAPS meeting on the weekend of February 27th, 2010. The strategic plan for the year and the possibility of UCHAPS becoming an established 501c3 will be discussed.
· It was announced that the Community Engagement & Education (CEE) Committee just met yesterday so therefore they will not have Co-Chair representation today. It is still being determined which of the elected Co-chairs; Gabriel Galindo or Desmond Miller will attend Steering on behalf of CEE.
2.   Public Comment
None
3.  Member Response to Public Comment

None
4.  Review and Approval of 11/19/2009 minutes
A motion to approve the minutes was made by Weihaur with a second by Pablo.  The 11/19/2009 Steering minutes were approved by roll call vote.

	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	NP

	John Newmeyer
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	****************** 

	Eileen Loughran
	****************** 

	Vincent Fuqua
	****************** 

	Jenna Rapues
	****************** 


5.  Review of January 14th HPPC Meeting
All members received the Process Evaluation information via email. The review process for the process evaluation results has changed slightly in order to streamline report back. The co-chairs will now provide a brief overview of the process evaluation results instead of having the evaluator formally present the results.  As always, the co-chairs reviewed the memo and survey results at the co-chairs meeting. For steering committee meeting, Ben briefly presented the key process evaluation highlights and invited further comments from the steering committee.       
Process Evaluation
After reviewing the process evaluation results from the January HPPC meeting, Ben stated that the results were positive, indicating that overall it was well-planned and executed. Ben also mentioned that steering committee members should remind committee members to focus their comments meeting processes, specifically on issues/topics that will help improve future meetings.

Co-chairs agreed that overall the feedback was good and demonstrated that the members were engaged.  While there were many positive comments about the epi presentation, a few members also mentioned that they could benefit from more discussion regarding the epidemiology (Epi) presentation, because epi data can be challenging to understand.  Another member commented that it would be helpful to think of ways to present the data differently in the future.  Ben pointed out that additional epi discussions will take place throughout the year.  

The three related discussion points can be summarized as follows:  

1.  Encourage mentors to check in with mentees regarding Epi following the presentation;

2.  Create an Epi poster (e.g., snapshot of 2010 Epi data) to hang on the wall during meetings; and 
3.  Make Epi 101 part of orientation for new members.
Discussion related to #1:  The group talked about the need for mentors to check in with new members earlier in the year to see if there are any questions they might have regarding epidemiology and HIV/AIDS data.  The Membership Committee decided to take on the task of encouraging mentors to check in with mentees during the first few months of the year.   An email will be sent out to all mentors.    

Discussion related to #2:  Eileen & Tracey determined that internally we could take on the task of developing the Epi poster. This issue will be discussed at the HPS Planning unit meeting to determine next steps. 
Discussion related to #3:  The Steering Committee discussed the idea of having an Epi 101 training for next year.  It was requested that an Epi 101 not be added to orientation since it is currently already lengthy.   It was suggested that a presentation be created as a YouTube style video that would be accessible on the HPPC website as an additional resource.  Frank Strona’s San Jose State “Health Communication and Technology” class may be interested in this as an audio-video digital project. The Steering Committee and HPS staff supported this suggestion. Frank will follow-up, once students have been assigned to the project.
The Community Engagement and Education (CEE) Committee will be discussing ways of increasing members’ ability to participate fully in the meetings. CEE has also discussed other formats to present epi data in the future.

Ben thanked everyone for their feedback.  

Follow-up from HPPC Meeting

None
6.  Co-chairs/Steering Committee Business
This agenda item was covered by Tracey.  
Federal, State, City Updates
The following updates were presented: 

· The city is grappling with deficits and looking to increase revenues rather than cut programs, and currently HIV Prevention is not on the list of cuts. 
· The State’s Office of AIDS will be releasing applications for their planning council in the coming weeks. HPS will get the application out to the council. It was stated that the structure for how the State engages with the community has changed. It is now a three tier system using email at the bottom level, a large advisory group at the middle level, and a smaller planning group to address concerns at the top level. There is nothing new regarding funding from the state.
· There are no new updates from the Federal level. 
It was requested that a brief update regarding the National AIDS strategy be given. Tracey did not have any new information, but gave some background information on the process. It was stated that the office now has staff so the office is open and running. 

Committee Updates (Written Report)
A written report was sent out to Steering members.  There were copies available at the table.
Ben announced that the CEE committee elected new co-chairs –Gabriel Galindo and Desmond Miller. The group will be meeting on the 1st Tuesday of the month, 3pm-5pm.  The main goal will be to work on disseminating the Plan and conducting Plan trainings. 

At-large Seat

Steering Committee will be electing an At-large seat since John Newmeyer’s term will be ending on 1/31/2010.  The election will take place at the February HPPC meeting.  Members were encouraged to submit nominations.  
Community Member Applications

Ben presented five community member applications for people who are interested in being a member of one of the committees.  The majority of the applicants indicated interest in the Community Engagement Committee.  The Steering committee discussed the importance of having a balance of members for each committee.  Members stressed the importance of not overburdening any one committee with too many members because it could impact how the Committee functions. 
It was suggested that the Membership Committee review the community member application document and request more information from future applicants such as demographic information and to provide more background on the person’s reason for applying in order for the group to make more informed decisions.
A motion to approve new community members for the Community Engagement and Education Committee, Points of Integration, and Membership committees was made by Ben with a second by Joe. The motion was approved by roll call vote. 
	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	NP

	John Newmeyer
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	****************** 

	Eileen Loughran
	****************** 

	Vincent Fuqua
	****************** 

	Jenna Rapues
	****************** 


7.  Update on Facilitation Training
Eileen gave an update on facilitation training for committee co-chairs.  HPS sent a request in November to Capacity Building Assistance (CBA) through CDC for a co-chairs facilitation training to be conducted this year.  HPS spoke to the two Academy for Educational Development (AED) staff assigned to this request. The AED representatives were both housed at different locations in Washington, DC. . After an in-depth phone conference, Eileen and Vincent felt that it did not seem like a fit for the Council’s needs. As such, the Steering decided that the HPS Health Education & Training team would be able to provide this training. It was requested that the facilitation training incorporate training on Roberts Rules of Order.  Vincent Fuqua will take the lead on organizing the training, with input from the Community Planning team. HPS will aim to conduct the training at the February Steering meeting. 

8.  Review February 11, 2010 Council Agenda
Ben reviewed the agenda items for the next HPPC meeting.  
· Election of At-Large Steering Committee Member: Ben and Eileen went over the process for elections. It will be done by ballot vote. HPS will receive statements from each nominee and Betty will email them to HPPC members.  Candidates will have an opportunity to make an additional statement at the meeting prior to voting.  
· The Vision for HIV Prevention in 2010: Grant will present the new HIV Prevention Plan which will be distributed to HPPC members.  Ben suggested that it should be stressed that the purpose of the Plan is not to determine funding.  Rather, it is a guideline for HIV prevention. The presentation is not prepared yet for Steering Council review.   One member asked whether the CEE committee will take part in implementing the Plan or if it is HPS’s role.  It was explained that it is a combination and in partnership with HPS. Tracey explained the difference between implementation of the Plan (i.e. talking to the community about what is in it) and the model HPS will use for HIV prevention. Talking to the community is CEE’s role while forming the model is HPS’s role.

· Pre Exposure Prophylaxis (PrEP): Ben stated that HPS does not have the presentation to show the committee, but Grant and Albert will do the presentation together.

· One member encouraged the committee to review the evaluations from the last Research Section presentation. It was stated that there may have been some reservation regarding prior presentations (i.e., from last year in particular) regarding language nuance.
· Several members expressed having reservations with not being able to review the presentations ahead of time. It was requested that HPS staff provide the presentations ahead of time for review. 
· An idea was presented that there be a “Frequently Asked Questions” or visual data slide in the PrEP presentation to help the Council keep discussion focused.  Ben stated that HPS might be able to use the AIDS Foundation article for background information. 
· It was stated that the Steering Committee is recommending that a clear policy be developed stating that Steering review all presentations before they goe to the full council.  Ben mentioned that external presentations go through a vetting process with this committee, but it seems that internal and HPS presentations have not had to go through this committee before they are presented. Eileen clarified that it is actually HPS presentations usually go through the vetting process, and that external presentations have been exempt from this process. The Committee would like it to be the norm to review all presentations.
· A suggestion was made that if a presentation was not reviewed by this committee, this should be noted at the full Council meeting.  It was stated that the Council must deliver presentations with the utmost care because the information presented strongly affects the community. 
· Tracey apologized on behalf of Grant who is responsible for both the Plan Implementation and PrEP presentations.  She explained that he has been extremely busy travelling for work. HPS will strive to get both presentations to the committee on Friday, 2/5 in order to receive feedback and incorporate it into his presentation, both of which will be sent to the full Council the following week. 
· Ben clarified that in accordance with the Sunshine Ordinance that committee members are restricted from holding discussions over email regarding the presentations. Members can “Reply All” and make general comments regarding the presentations; however, members cannot comment on fellow member’s comments nor have any form of discussion over email.  
Ben acknowledged Harder and Company’s hard work over the past two years in putting together the HIV Prevention Plan.  The formatting, photos, and colors are well coordinated, and went “above and beyond”.

A motion to approve the February 11th 2010 agenda was made by Frank with a second by Isela. The agenda was approved by roll call vote.

	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	NP

	John Newmeyer
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	****************** 

	Eileen Loughran
	****************** 

	Vincent Fuqua
	****************** 

	Jenna Rapues
	****************** 


9.  Closure, Summary, & Evaluation

Ben reminded everyone to complete the process evaluation surveys.
10.  Adjournment

Meeting adjourned at 4:30 pm.
The next meeting will be on February 25th, from 3:00-5:00 PM.

Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran, and Vincent Fuqua. 
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