HIV PREVENTION PLANNING COUNCIL (HPPC)

Project STOREE
Action Minutes from Meeting:

February 3, 2011
3:00-5:00 PM
Members Present: Mike Discepola, Charles Fann, Gabriel Galindo, David González, Jose Luis Guzman, Kevin Jefferson, , Luke Tao, Teddy Teketel, Yavante Thomas-Guess
Community Members Present: Maria Crispi
Members Absent:  Ben Cabangun, Paul Harkin, Kyriell Noon 
Staff:  Eileen Loughran (HPS), John Melichar (HPS), Tracey Packer (HPS), Audrey Bangi (Harder & Co.)
Charles called the meeting to order at 9:40 am.  
1.  Welcome, Introductions, Announcements, and Changes 

· Co-Chairs welcomed new community committee member, Maria Crispi.

· Charles asked members to introduce themselves and to share any relevant announcements.
· Yavante announced that he is going to be a dad!

· Teddy announced that the funding for his position at BCA is ending, therefore more than likely he will have to step down from the HPPC and the Committee.

· Charles announced the National Black HIV/AIDS Awareness Day march and candlelight vigil scheduled for Monday February 7th. The march will begin on the steps of City Hall at Polk at 5pm.
· Mike D. announced that Stonewall is starting a new drop-in group which is available to gay men, transmen, bi-men, and other men that have sex with men (G/MSM).  The book club starts Thursday February 10th at Mom's Pharmacy (4071 18th Street) from 6:30-8pm.  For more information, please call 415-297-3115.  

2.  Public Comment

No public comment.
3. Member Response to Public Comment
No Response to public comment.

4.  Committee Business
· Approve January 11, 2011 Minutes

"If there is no objection, (we will adopt a motion to approve the minutes)." When no objection is heard, you can say, "Since there is no objection, the January 11th minutes are approved.
· Process Evaluation
Charles gave a brief overview of the process evaluation results from January.

i. Overall, the evaluation results were positive.  However, only half of the Project STOREE committee members completed the survey.  Co-chairs, HPS staff, & Audrey encourage all members to complete the survey because:

b. It takes no more than 5 minutes to complete and is web-based

c. Informs planning for next Project STOREE meeting 

i. Charles added that there was 1 suggestion for improvement:

d. Sending background materials earlier:  The planning committee will  

                          aim to share materials at least 2-3 days prior to a Project STOREE  

                          meeting.

i. One comment included, “I am hoping that the validity of the opinions that I expressed were not missed due to my presentation of them.”

ii. We encourage all comments to be shared.  Co-chairs will summarize the main points from the evaluations to make sure we’re all on the same page.

· Community Members on Committee 
· Check-in on regular meeting day & time (Action item/vote)
Charles asked the group in this day/time works for everyone’s schedule. He reminded the group that last month we voted to approve the 1st Thursday of the month, from 9:30-11:30am as our regular meeting time but we agreed to check in at this meeting to see if it still works.

A member said that the 1st Thursday is challenging because of work meetings.  The group agreed that the morning time was the only slot that worked for everyone. Two possible days/times were put out to the group: the 3rd Thursday from 9:30-11:30 or the 4th Tues from 9:30-11:30. The group agreed that the 4th Tuesday is best and that should be prioritized when checking in with the absent members. Eileen or Betty will contact the 3 absent members to see if either of these days work. The March meeting will stay on the 1st Thursday of the month (March 3) from 9:30-11:30 am. 
· Steering Update
An update from the 1/27 Steering Committee meeting was given by David. The update included the following:
I.  The group spent a lot of time debriefing the January 13 HPPC meeting, specifically highlighting that we need to take more steps to remind members of what their role is, and what is the role of DPH.

II. Richard, the process evaluator also highlighted a few consistent themes from the December PIR training.

a. Strengthening the mentor program (perhaps writing up a description of 
                                        what this entails & the responsibilities)

b. Helping members develop skills (facilitation, presenting)

c. Presentation(s) on Community issues rather than data heavy topics

d. It was suggested that Membership & (Planning Staff compile all the   

                                                                        comments from the training (comments written on the paper at the 
                                                                        tables). It was suggested that the issues be listed in one column and 
                                                                        then the follow-up or action listed in another column.

e. Example: Issue: strengthening mentorship  Action: this is being   

                                        followed by membership
III. Frank & Tonya announced that the Bylaws, Policies, & Procedures Committee has begun looking at updating the current Policies & procedures. They have been discussing the membership recruitment section of the P & P.
IV. There is a call for nominations for an At-large Steering representative. An election will take place at the February 10 HPPC meeting. (Frank Strona’s term ended 1/31/2011).

V. A community member application was approved for the Project STOREE Committee

VI. The group reviewed and provided feedback into the presentation and activity scheduled for the February HPPC meeting.

5.  Discuss Logic Model & Determine Next Steps
· Overview of linking national priorities with local priorities. Tracey provided this overview and included updates on the following topic areas.
· Implementation of National HIV/AIDS Strategy (NHAS) goals

· Enhanced Comprehensive HIV Prevention Planning & Implementation (ECHPP) : Additional information will shared at the February 10th HPPC meeting

· 2010 HIV Prevention Plan & New Directions in HIV prevention

 Tracey went over background. She explained that the country is going in a new direction with HIV prevention. She added that this new model takes the onus off the individual and is focusing on larger structural changes. She reminded the group about the 4 goals of the NHAS: 1) Reducing New HIV infections; 2) Increasing Access to Care and Improving Health Outcomes for people Living with HIV; 3) Reducing HIV-Related Disparities and Health Inequities; and 4) Achieving a more coordinated National Response to the HIV Epidemic.

It was added that we also have better testing technology, better treatment options, and very clear guidance for starting treatment (offer it early).
12 metropolitan areas were funded for Enhanced Comprehensive HIV Prevention Planning & Implementation (ECHPP). San Francisco is one of the funded areas. We received 1 year of planning funding for ECHPP. It will help us get from where we are currently in SF to where we are as a nation. San Francisco was already moving in this direction, but got a push with the release of the NHAS and ECHPP.

Currently Dara is working on the ECHPP plan and writing the situational analysis (where we are now and what do we need to the place where align with strategy. Goals & Objectives). The Cooperative Agreement for 2012may look like the 14 required interventions in ECHPP. Tracey added that there are also discussions happening nationally about changing the way money is allocated in the country. San Francisco could potentially lose money.
· Review revised draft logic model (LM)

Audrey went over changes to logic model. She reminded the group that this model is a guide for the project STOREE committee and that it is a living document which can be changed, adjusted, and edited until we present to the Council in November.  
Audrey thanked everyone for providing input into the changes from draft #1 to draft #2

· She added that today our goals are to talk about a) what changes were made to draft #2, b) share any additional ideas, & c) vote on finalizing the LM.

It was clarified that the problem/need column speaks to the 3 BRPs most at risk. Audrey also noted that the puts column now includes CQI.
Audrey asked the group for comments or questions on the revised model.

· A member brought up an item in the interventions column: Culturally tailored mental health services & programs. There was concern about the terminology. Intensive behavioral interventions & health services (language used in Mega RFP from Community Behavioral Health Services (CBHS) vs. Culturally tailored mental health services & programs (from the 2010 Plan). It was noted that the mega RFP came out after the completion of the 2010 Plan. It was suggested that perhaps we have an asterisk to note that the current terminology includes x, y, z. 
· A member asked where does access to condoms & lube fit in within the Interventions column. Audrey explained that it would fit under the broad umbrella of health promotion.
· Under the Problem/Need column there was some concern about the last bullet. Member felt it was too broad not specific or focused enough. Another member added that saying that we need this but not explaining why. What is the reason we need?  
· Audrey explained that systems changes comes from the Plan (broader structural changes). Change in systems (social, political, etc.)

· Under outcomes column—should decreased gonorrhea
rate / transmission be noted in driver box (short-term box)? Another member countered that if we keep it general “STI”, it would let us stay current & on top of trend rather than be locked into something specific.
· In the intermediate & long-term box should there be something about CVL or one of the variables to be measured?
· A member mentioned sustainability for ARV. He added that the more specific you get with a logic model, the crazier & harder it is to look at and understand. He suggested that we have a supplemental handout to explain the specifics or what is included in each area.

· A member added that we should figure out how to include CVL because it is noted in the NHAS.

· It was suggested that we combine the intermediate and long-term columns (as they are in draft 2) with the exception of the last box. Then we could the have last box which states Increased proportion of HIV diagnosed Latinos and African Americans with undetectable viral loads by 20% and add decrease CVL in the intermediate column.
· A member reminded the group, how far do we want to drill down on this logic model? Perhaps a higher level logic model and then drill down on the separate supplemental.

· A member suggested that under short-term goals in the driver box, we should recognize harm reduction steps. 
· Positive folks to ask partners’ status. (serosorting and seroadaptation should be tools for prevention providers).

· The group was in agreement that when we present to the HPPC we will need supplemental documents to explain what is included in each area.
It was added as a reminder, that we will use this LM to guide our committee’s scope of work, particularly those listed under the “Outputs” column.  It’s a living document that we can certainly modify as the year goes on given what we learn along the way.  We’ll present the final version at the November HPPC meeting when we report our committee’s accomplishments.

· A member added that there are lots of ways to look at this model. How everything we are doing contributes to reducing HIV infections, to ensure we are all on the same page, and to guide that we are getting towards long-term outcome.

· Perhaps there should be another section or supplemental to quantify. How many programs funded to do status awareness. How many additional programs not funded by us are providing this service?

· A member added, what about larger social things that could affect this? For example Healthcare reform.

· The supplemental document will have to include something about high risk negatives.

· Can this model and supplemental document be an addendum to the 2010 HIV prevention Plan?
· The 2004 logic model did not have as much detail.

· A member asked why viral hepatitis is noted. Is it more linked to those co-infected and/or slamming?

Audrey stated that this was a helpful discussion to enhance the model and to tease out concerns or issues. She asked the group two questions: 1) What are your thoughts on the label “Outcomes”?  Should this be changed to “Goals” instead and 2) Is the title appropriate (e.g., should it reference “new directions in HIV prevention”)?

· A member stated that outcomes seem more measurable than goals.

· Members were in agreement with the title as is: San Francisco’s logic model for HIV prevention or San Francisco Logic Model 2011.

· A member indicated that if we switch to goals then we need to switch to past tense.

· Tracey added that this is typical logic model language. Outputs comes out of interventions; outcomes are generally for the whole model-what do we expect-what we want to see happen so that we can meet our goals.

· Leave outcomes as outcomes and change last column (long-term) as goal.
David provided a summary of the discussion: We discussed four issues : 1) where does CVL fit? Is it short-trm or long-term goal? ; 2)  Should we keep it broad as STI or specify gonorrhea; 3) mention condoms & lub, ARV, and seroadaptation as an addendum/ supplemental document? 4) Keeping the short-term box but merging the intermediate & long-term columns; 5)  Deciding on language: Intensive behavioral interventions & health services (language used in Mega RFP from XXX vs. Culturally tailored mental health services & programs (from the 2010 Plan). And 6) look at how we describe structural interventions.
Charles added that we need to vote today or be prepared to vote at the start of the March meeting. 

A motion was made by Jose Luis,  that we vote on the logic model draft 2 with agreement that there will be an addendum listed and that it is a living document that will be modified as needed through the course of the committee. There was a second by Maria Crispi. This motion was approved by roll call vote. 

	Member
	Approve Logic model

	Ben Cabangun
	NP

	Maria Crispi (community)
	Y

	Mike Discepola
	Y

	Gabriel Galindo
	Y

	Charles Fann (Co-chair)
	Y

	David Gonzalez (Co-chair)
	Y

	Jose Luis Guzman
	Y

	Paul Harkin
	NP

	Kevin Jefferson
	Y

	Kyriell Noon
	NP

	Luke Tao
	Y

	Teddy Teketel
	Y

	Yavante Thomas-Guess
	Y

	
	

	Eileen.Loughran
	Y

	John Melichar
	******************

	Tracey Packer
	******************

	Audrey Bangi (Harder + Co)
	******************


6.  Next Steps
· Harder& Co /HPS follow-up items
The Committee Co-chairs will meet with Audrey, Tracey, and Eileen to plan the March meeting.
· Focus for next meeting

According to the timeline presented in our January committee meeting, we’ll be working on: 1) providing continuous quality improvement (CQI) feedback and 2) developing recommendations for the names-based systems from March to May.

· Our next meeting will focus on gathering ideas re: what information would be important to have re: a names-based system
· Summary & Closure

The Co-chairs thanked the group for a very productive meeting. Audrey will work on incorporating our feedback from today’s meeting.

8.  Evaluation and closing

The group was reminded to complete their evaluations.

.

Next meeting:  The next meeting is Thursday March 3, 2011, from 9:30-11:30 am, 330A.
Minutes prepared by Eileen Loughran and reviewed by David González
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