
HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, February 4, 2009
3:00 – 5:30 PM

25 Van Ness Avenue, Suite 330B
Action Minutes
Members present:  Grant Colfax, Michael Discepola, Ben Hayes, John Newmeyer, David Weinman, and Luke Woodward
Members absent:  Michael Cooley, Jen Hecht, Weihaur Lau, Vasudha Narayanan, and Kyriell Noon
Staff:  Emalie Huriaux (HIV Prevention Section-HPS), Janise Kim (Harder & Co.), Israel Nieves-Rivera (HPS), John Pabustan (HPS), and Lisa Reyes (HPS)
Guest:  Willow Schrager (Harder & Co.)
1.  Welcome, & Announcements
Ben called the meeting to order at 3:30 pm. He asked for relevant announcements.  
2.  Public Comment
      None 

3. Member Response to Public Comment

None
4. Committee Business 
Approval of Minutes:

· A motion to approve the minutes was made by John Newmeyer and seconded by Michael Discepola.
· Israel reminded committee members that staff and consultants only write action minutes for committee meetings and that the action minutes reflect general committee dialogue and action items.  He noted that the sections highlighted in yellow would be removed before the approved minutes are posted on the website.
· The 12/3/08 minutes were approved by roll call vote. 
	Member
	Approval 1/7/08 minutes

	Grant Colfax
	Yes

	Michael Cooley
	------

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	------

	Weihaur Lau
	------

	Vasudha Narayanan
	------

	John Newmeyer
	Yes

	Kyriell Noon 
	------

	David Weinman
	Yes

	Luke Woodward
	Yes

	
	

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	**********************

	John Pabustan (HPS)*
	**********************


1/7/09 Process Evaluation 
· Ben highlighted that twelve committee members completed the process evaluation!  Overall, comments from the evaluation reflect that the meeting was forward-moving and productive. He asked members for additional comments and none were stated.

Steering Committee Update 
· From now on, the steering update will be provided as a written report.

· As you’ve seen from the emails, there is currently a call for nominations for an at-large Steering member.  If you are interested, please submit a brief statement to Betty by 2/6.  The Council will vote at the 2/12 meeting.

· Israel noted that Jonathan Batiste has also resigned as the at-large Steering member, so there will be an election for both seats at the next HPPC meeting.  The terms for the two seats differ because the person who replaces Jonathan will be elected just to complete his term on the steering committee.

Extra Meeting 

· We have added an extra SIE committee meeting on February 11.  As a reminder, there will be no votes during supplemental meetings, but we encourage as many of you as possible to come be a part of the discussions.
· In order to make sure we have adequate time to complete our work, we’d like to propose having another supplemental meeting in March.
· A motion was made by Ben and seconded by Grant to have the March meeting on March 11th from 4-6PM.
	Member
	Approval of March 11th Special Meeting

	Grant Colfax
	Yes

	Michael Cooley
	------

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	------

	Weihaur Lau
	------

	Vasudha Narayanan
	------

	John Newmeyer
	Yes

	Kyriell Noon 
	------

	David Weinman
	Yes

	Luke Woodward
	Yes

	
	

	Emalie Huriaux (HPS)*
	Yes

	Israel Nieves-Rivera (HPS) *
	**********************

	Lisa Reyes (HPS)*
	**********************

	John Pabustan (HPS)*
	**********************


Election of Interim Co-Chair
· Ben reminded the members that as mentioned in the email, Weihaur will be out of town for the next couple of meetings, and we’d like to see if anybody would be interested in stepping up as an interim co-chair for February and March.

· No members were interested in becoming an interim o-chair and they acknowledged Ben’s great work in facilitating the meeting.
5. Overview of HIV Prevention Plan and Presentation on Drivers Section
· Ben  informed the committee that Janise will show us how the Strategies and Interventions Chapter fits in with the rest of the 2010 Prevention Plan, and then Willow from Harder+Company will give us an overview of drivers and how they will be addressed in the Plan.

· Janise handed out a double-sided document entitled: “Overview of the San Francisco HIV Prevention” and “Drivers of HIV in San Francisco”, copies of which are available to absent members upon request.

· Janise explained to the committee that the plan has six sections and that information about drivers would be included and throughout the plan as appropriate to the section.
· Willow explained how the Show Me the Data (SMTD) Committee developed the definition of drivers and what process and data they used to develop the criteria for identifying drivers.  She explained the list of drivers and noted that additional drivers may meet the criteria after the plan is printed, so the plan will reflect that items may be added to the list in the future, but that this list is based on the data available at the time.
· Willow distributed a draft document entitled: “Principles for Addressing Drivers”, a copy of which is available to absent members upon request.

· Willow explained a way that drivers could be specifically addressed in the Strategies and Interventions Section of the plan.  The suggestion was that the Committee may want to consider general principles at the beginning of the chapter that provide the reader with a way to consider “what do drivers mean for programmatic work?” An example could be that “providers must address at least one driver.”  The chapter is a tool kit to help providers understand the direction recommended by the HPPC but should not try to be prescriptive to what specific strategy or intervention “must” be used by providers to address the drivers
· Members discussed the different principles and noted that they seem to be thorough, but that they made need to be edited to clearly state the intent.

· Janise noted that this is the homework assignment for the committee to review the list and come with recommendations to add, delete or edit the principles at the March committee meeting.

6.  Prevention with Positives Elements

· Janise lead the committee through a discussion of the Prevention with Positives (PWP) elements and structural changes.
· She posted butcher paper on the different elements that were identified in the January meeting from the “Prevention with Positives: Best Practice Guide.”
· The committee began by adding additional items that may be considered as elements for PWP.  Items such as social marketing, community education, social events, acute infection, transmission education, and treatment education.

· A member raised concerns regarding the term, definition, and the approach of addressing only the specific prevention needs of HIV positive people, while not also including the unique needs of HIV negative people.
· Ben acknowledged that he forgot to mention the memo that was emailed to the committee entitled “Prevention With Positives-Concerns, Objections and Alternative.,” Ben asked the Committee if they would like to take time in the agenda to review and discuss the document.

· It was noted that if the Committee wanted to provide a specific time in the agenda to discuss the memo it should be posted on an agenda and be subjected to the usual public notification requirements. 
· In response to an offer to include the entire contents of the document as part of the minutes, the member indicated that such would not be necessary, but that it should be referenced for the record and made available upon request.
· The staff noted that the term, “PwP” and its definition was developed and approved by both the HPPC and the Health Services Planning Council, and that the HPPC had voted to include PwP as a priority area in the 2004 Plan.  It was also suggested that changing the term, definition, or priority given to PwP would not be within purview of this Committee. 
· A member questioned that limitation of the Committee's purview.
· Members’ opinions varied on the topic, including: that HIV positive individuals are dealing with different issues than HIV negative individuals; that in the early days of HIV prevention, no prevention was done with positives leaving a lot of missed opportunities; and that the goal was not to separate PLWH but to identify their unique prevention needs. 

· A member acknowledged that while they did not like the term, nor would they use it when discussing services with a client, he suggested that it is nonetheless important to respect work done on the “Best Practice Guide” document. The member also suggested that this Committee’s work should reflect the content, philosophy, and tone found in the “Best Practice” guide. 

· Using components from the “Best Practice Guide” Janise lead the group in an activity to help identify elements as essential or core to the delivery of PWP services. She explained that the goal for this exercise was to see what elements the Committee felt were specific for PWP. She noted that some elements are useful to programs serving specific HIV statuses, some are useful to all statuses, but that for this exercise members should focus on elements essential or core to programs serving HIV positive people.

· Each member was given colored dots and asked to place one dot next to each item that they believe to be core or essential. 

· The following was the results of the exercise:
	Elements
	Number 

	Disclosure Assistance and Partner Services
	9

	Documentation
	0

	Harm Reduction
	0

	HIV Transmission Risk Assessment
	3

	HIV and Health Education Regarding Viral Load
	4

	Individual Risk Reduction Counseling
	0

	Linkage to appropriate support services
	5

	Prevention Case Management
	1

	Address Psychosocial Factors
	0

	Skills Building to Address Continuum of Sexual Risk and Safety 
	1

	Address Social and Economic Factors that may influence behavior
	0

	Substance Use Services
	0

	Supplemental Testing
	5

	Treatment Adherence
	8

	Documentation
	0

	Social Marketing/Community Education
	0

	Social Events
	0

	Treatment Access
	9


· Janise will use this information, information from the current plan and the “Best Practice” document to develop the draft PWP section of the chapter for review at the March 11th special meeting.
7. Overview of Homework for Next Meeting
· We will be sending out a draft of the HIV Status Awareness and Syringe Access sections of the Strategies and Interventions chapter by the end of this week.  Your homework will be to read and review these sections for discussion at our supplemental meeting on Wednesday, February 11th.
· In preparation for our March committee meeting, we’d like you to read the 2004 Strategies and Interventions chapter.  Emalie sent this out over email on Monday.

8.  Evaluation and Closing
· Our next meeting, which is a special meeting, will be on Wednesday, February 11 from 4:00-6:00 p.m.

· Our next SIE committee meeting is on Wednesday, March 4 from 3:30-6:00 p.m.

· Please remember to complete your process evaluations!

9.  Adjournment
· The meeting was adjourned at 6:00 p.m.
Minutes prepared by Israel Nieves-Rivera and reviewed by Emalie Huriaux and Ben Hayes.

Next committee meeting:  Wednesday, March 4th from 3:30-6:00 p.m.
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