HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Tuesday, February 16, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Pedro Arista, Shirley Begay, Jackson Bowman, Mike Cooley, Charles Fann, Gabriel Galindo, Ben Hayes, Kevin Jefferson, Desmond Miller
Members Absent:  Jose Luis Guzman, Niko Kowell
HPS Staff:  Oscar Macias, Tracey Packer, Michael Paquette
Guests:  None
1.  Welcome, Announcements, and Changes to the Agenda
It was announced that both Kevin Jefferson and Shirley Begay have been approved as community members of this committee.

Two additional applications have been submitted to the Steering Committee for CEE.
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 



· Approve January 27, 2010 Minutes (Action Item/Vote)
After a few minutes of review by the members, there was a motion by Ben and a second by Mike Cooley to approve the January 27, 2010 minutes.  The minutes were approved by the following roll call vote:

	Voting Member 
	Approve 1/27/10 Minutes

	Pedro Arista
	------------------

	Shirley Begay
	-------------------

	Jackson Bowman
	Yes

	Mike Cooley
	Yes

	Charles Fann
	Yes

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	-----------------

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	------------------

	Desmond Miller
	Yes

	
	

	Oscar Macias
	Yes

	Tracey Packer
	------------------

	Michael Paquette
	------------------


· Process Evaluation (Information Item)
The process evaluation results for the last committee meeting were sent to all members last week.  For the most part, the responses were very positive.  Members are encouraged to use the process evaluation to improve the meetings.  Ben mentioned that one person used the word “disappointed” in the 3 words section.  It wasn’t clear what the disappointment was related to so he said that it’s important to be specific and use examples if necessary.  Someone also noticed that “SMTD” was in the footer of the evaluation – this will be changed for the next meeting.
· Steering Update (Information Item)
Gabriel went over the following Steering Update from the January 28 meeting:
Steering update

1/28/09

· The Steering committee discussed having a poster with Epi breakdown by BRP. The HPS Planning unit will follow-up on this request.

· The 2010 HIV Prevention Plan will be released to HPPC members at the February 11th meeting. A dissemination plan is still being developed for all other Plan requests.

· Tracey announced that the Health Department is still grappling with the budget deficit but is looking at ways to increase revenue.

· HPS staff has been in discussion with the Capacity Building Assistance (CBA) provider to organize training on facilitation skills for all Co-chairs. The Steering Committee determined that this would be better handled internally. The HPS Health education team in collaboration with the Planning unit, will follow-up on developing a facilitation training which incorporates Robert’s Rules.

· The Steering Committee approved 5 community member applications.

· Steering requested that all presentations be reviewed by them to ensure proper language, and understanding of materials.

· A Call for Nominations for an At-Large Steering representative has been sent out to the Council. We will be electing the At-Large rep at the February Council Meeting.

These are the main highlights of the meeting.  If you would like more detailed information, please review the Steering minutes or contact the staff person on your committee.  All committee minutes and agendas are available on the website within 10 business days of the meeting.  HIV Prevention Website: http://www.sfhiv.org.
Note:  Oscar Macias and Jenna Rapues will be the HPS staff working on the Epi Poster (first bullet point).  Any suggestions and/or feedback on what could be included on this should be directed to them.
5.  Review and Approve 2010 Timeline (Action Item/Vote)

The scope of work for 2010 and the timeline were handed out.  There was some discussion among members that there was some confusion over the wording of some of the bullet points on the draft work plan.  It was suggested that it be revised to include clarity on action items vs. discussion items.  It was decided among members that they could vote on this timeline with some minor revisions.  There was a motion by Mike Cooley and a second by Ben Hayes to approve this timeline.  The 2010 CEE timeline was approved by the following roll call vote:
	Voting Member 
	Approve 2010 Timeline

	Pedro Arista
	Abstain

	Shirley Begay
	--------------

	Jackson Bowman
	Yes

	Mike Cooley
	Yes

	Charles Fann
	Yes

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	--------------

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	---------------

	Desmond Miller
	Yes

	
	

	Oscar Macias
	Yes

	Tracey Packer
	---------------

	Michael Paquette
	---------------


6.  Discussion of 2010 HIV Prevention Plan Dissemination




There are a limited number of copies of the plan available due to the cost of the plan and a goal to be green.

The plan for the dissemination of the plan has been that all current HPPC members receive a plan and each provider agency is allocated two.

HIV Prevention Section has been getting lots of calls and needs to get feedback from the CEE committee to manage this

There was a discussion of the dissemination of the 2010 plan.  Some ideas included:
-A copy (reference) at the SF Public Library

-Detailed description of the plan (how to use it, who to contact, FAQ’s) on HIV Prevention Website: http://www.sfhiv.org.
-Google link

-Message on homepage of website

-More resources on the website with links to technical assistance and capacity building

Note:  HPS Staff will investigate on how to get the plan into the public library

7.   Discussion on HIV Prevention Plan Trainings (Action Item/Vote)
The members discussed the role of HPS and CEE in trainings, the content of trainings and the training dates and times.
In particular, time was spent discussing how to reach/engage those agencies that don’t come to trainings (it seems like it’s the same agencies who attend these types of trainings).  Someone suggested doing some “trainings on the road” which address those concerns and also help engage hard to reach populations.

HPS will go ahead and plan the initial trainings which have been set for March 4 (10-12) and March 16 (2-4).  There has been a tentative date set for an additional meeting (if necessary) on March 23 (10-12).  Ben, Jackson and Kevin expressed interest in helping with these trainings.
HPS staff will be meeting on February 24 to start planning these trainings.

There was also a suggestion to delay the date that the CEE Committee present to the larger HPPC (which was originally scheduled for March 11).  There was a move by Charles and a second by Mike Cooley that we move the March presentation to a date TBD.  This was approved by the following roll call vote:
	Voting Member 
	Delay March HPPC Presentation

	Pedro Arista
	Yes

	Shirley Begay
	        Yes

	Jackson Bowman
	        Yes

	Mike Cooley
	        Yes

	Charles Fann
	        Yes

	Gabriel Galindo
	        Yes

	Jose Luis Guzman
	------------------

	Ben Hayes
	        Yes

	Kevin Jefferson
	        Yes

	Niko Kowell
	-------------------

	Desmond Miller
	-------------------

	
	

	Oscar Macias
	       Yes

	Tracey Packer
	------------------

	Michael Paquette
	------------------


8.  Next Steps
We began a brainstorm activity where we started to identify some potential “hard to reach” populations that may inform our scope of work for the year (trainings, community meetings, forums, etc.)  We also asked ourselves, “It’s not just who we engage with but how to engage them.” They were so far:
-CVL info (Bayview)
-African American MSM

-Transmen and Transwomen

-IDU’s

-Substance use providers

-Substance users

-STD providers

-Mental health providers

-Incarcerated

-Homeless

-Sex workers
9.  Evaluation and Closing
Gabriel reminded everyone to complete the process evaluation survey they will get in e-mail.
Oscar thanked the group for a good meeting. The Co-chairs will have a phone check-in with Oscar & Michael to plan the March meeting. 
The meeting was adjourned at 5:00 pm.

Due to technical difficulties, there was no audio recording of this meeting.
Next meeting scheduled is Tuesday, March 2nd 2010 from 3:00-5:00 pm
 Room TBD
Minutes prepared by Michael Paquette and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller
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