HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, February 25, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Pablo Campos, Joe Ramirez-Forcier, Isela González, Ben Hayes, Weihaur Lau, Frank Strona, Gabriel Galindo, Tonya Williams, Grant Colfax, Desmond Miller
Members Absent: None
Guest Present: Joe Imbriani (HPS)
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Tracey Packer (HPS), Jenna Rapues (HPS)

Harder and Co:  Nayeli Cerpas, Aimee Crisostomo, Teresa Dunbar (note taker) 
Quorum was present and the meeting started at 3:00pm 

1.  Welcome, Announcements, and Changes
· Isela reminded the group that HPPC & Steering committee facilitation rotates between Co-chairs on a monthly basis.  
· Isela welcomed Tonya to her first meeting as Steering member at-large.
· Frank and Grant will be late. Tonya will be leaving at 4:45pm.  Montica Levy, Membership committee co-chair, had hoped to attend the facilitation training, but could not make it to the meeting today.  
· The first HIV Prevention Plan training is scheduled for Thursday, March 4th. from 10-12
2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Review and Approval of 01/28/2010 minutes
Motion: A motion to approve the minutes was made by Tonya with a second by Pablo.  The 01/28/2010 Steering minutes were approved by roll call vote as follows: 
	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	A

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	NP

	Tracey Packer
	****************** 

	Eileen Loughran
	****************** 

	Vincent Fuqua
	****************** 

	Jenna Rapues
	****************** 


5.  Co-chairs/Steering Committee Business

· Federal, State, City Updates

Grant presented information on federal, state and city updates. 
City update: The committee was reminded that the 2010 HIV Prevention Plan was distributed to HPPC members at the last HPPC meeting and is available to the public online at www.sfhiv.org. Grant clarified that HPS is currently conducting two separate trainings/discussions related to the Plan, 1) HIV Prevention Plan trainings; and 2) discussion trainings in the community about the future direction of HIV Prevention.  It was stated that while the city budget is an ongoing concern, there are no new updates to report.  
National update: The National HIV/AIDS Strategy has moved to the next level at the interagency/federal level. This means that numerous people from different departments will be coming to together to help develop a comprehensive system. 

· Committee Updates Written Report

All members received the Committee Updates written report via email. Isela invited any comments or discussion. It was stated that the Bylaws, Policies, and Procedures Committee will be reviewing the voting process with Harder+Co. as well as the Sunshine Ordinance. Once the committee has completed its research, it will discuss with co-chairs whether or not a question should be added to evaluation survey to solicit feedback from HPPC members regarding the voting process. 
· Community member applications

Three community member applications were distributed for review and discussion. All community members requested to join the Community Engagement & Education Committee (CEEC).  Isela reminded the committee to keep in mind parity, inclusion, and representation when reviewing the applications and during discussion.  

Motion: A motion to approve Chadwick, Leah, and Alec for CEEC, and offering Alic the opportunity to join Membership Committee, was made by Joe with a second by Weihaur.  The motion was approved by roll call vote as follows: 
	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	******************

	Eileen Loughran
	******************

	Vincent Fuqua
	******************

	Jenna Rapues
	******************


6.  Facilitation Training

Attention was brought to two handouts “The ABC’s of Parliamentary Procedure” and “Robert’s Rule of Order”. The facilitation was conducted by Vincent and Joe from HPS and key elements of facilitating a meeting were discussed. The committee was reminded that this training is conducted every year for members and for new co-chairs.

The discussion was started with a reminder that a co-chair’s role is to make the meeting and space as comfortable and safe as possible for people to participate. The following topics were discussed: qualities of a co-chair and how to develop one’s qualities as a co-chair; the difference between a co-chair and a facilitator; how to create active participation by all members (i.e. “attending behaviors”); how to engage members who are active participants vs. those who participate less or are shy; time management techniques; how to not take comments or discussions personally; how to set meeting priorities and ground rules; and Robert’s Rules of Order. Vincent explained to members that the Council’s Bylaws supersede Robert’s Rule Orders in some cases such as the roll call voting process. The discussion was closed with a reminder that a co-chair’s key responsibility is to the group, and not to any 
one individual or idea.   The group was also reminded that co-chairs are encouraged to seek help and guidance from HPS staff and as well as other HPPC members.  
7.  Review of February 11th HPPC Meeting
All members received the Process Evaluation Survey results & Memo information via email. The co-chairs reviewed the process evaluation information at co-chairs meeting, and will now go over the information with members. Nayeli from Harder+Co will also provide feedback.   
· Process Evaluation

Ben stated that the January HPPC meeting was overall a good meeting that garnered positive comments from members. A few members made some comments regarding the ice-breakers. The co-chairs are discussing how to streamline ice-breakers for future meetings.  There were also comments regarding the PrEP presentation style; in particular, having two presenters, one discussing the positives of PrEP, and the other presenting the negatives of PrEP, was confusing.  A suggestion was made that only one person should present next time.  Co-chairs also mentioned that the voting process may have to be further explained to members.  
Nayeli reviewed the process evaluations with the committee, and reiterated that evaluations have been positive and members have been satisfied with the meeting. Members’ opinions for February’s meeting were primarily focused on three topics: the ice-breaker, PrEP presentation style, and people’s excitement about the HIV Prevention Plan. 
Committee members debriefed the last HPPC meeting and the following comments, clarifications, and suggestions were made regarding specific aspects of the meeting:  (1) time limits for questions and comments during Council meetings depend on the topic and the time allotted for the agenda item;  sometimes, there is a limit of one questions and one comment per member; (2) it was suggested that icebreakers be utilized in creative ways either at the middle or the closing portion of a meeting; additionally, icebreakers should be about a general topic to ensure relevancy among a large group of people; and (3) regarding presentations, particularly those that are data heavy, presenters should include information on how that information can be useful for HPPC members.  
Committee members also discussed process evaluation services in general and made some comments and suggestions for the Harder+Co. process evaluation team.  
· Follow-up from HPPC Meeting
             None
8.  Review March 11, 2010 Council Agenda
All members received the agenda via email. Isela reminded members that the meeting will be facilitated by Ben since Grant will be presenting. Isela reviewed the proposed agenda.  
· HIV Prevention Plan Training Overview

The presentation slides were reviewed by the committee. Members suggested the inclusion of an introduction that provides context for the trainings.  Steering also recommended that it be really clear that there are several things happening simultaneously: 1) Grant’s New Directions meetings, 2) the HPS trainings on the 2010 Plan, and 3) The Community work that CEEC is planning to do throughout 2010.  
· Future Direction in HIV Prevention
The presentation slides were reviewed by the committee. It was clarified that the presentation is the same that has been presented to the community.  It was suggested that someone present on how HPPC got to this point to give context to the presentation.  It was suggested to contextualize issues regarding different forms of stigma and fold them into each topic. It was agreed that the shorter presentation be used for the HPPC meeting, but provide copies of the longer version of the presentation for interested members to review. 

· Community Viral Load

The wrong presentation was emailed to the committee. The presentation that will be given at the HPPC will be similar to the one that was presented to the Points of Integration Committee last year. The correct version of the presentation will be sent out to the committee for comment. 
Motion: A motion to approve the March 11th, 2010 agenda was made by Frank with a second by Weihaur. The agenda was approved by roll call vote.

	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	****************

	Eileen Loughran
	****************

	Vincent Fuqua
	****************

	Jenna Rapues
	****************


9.  Closure, Summary, & Evaluation

· Isela reminded everyone to complete the process evaluations. 
10.  Adjournment

Meeting adjourned at 5:10 p.m.
The next meeting will be on March 25th, from 3:00-5:00 PM.

***Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran and Vincent Fuqua.***
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