HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

March 7, 2011
3:00-5:00 PM
Members Present:  Jackson Bowman, Ed Chitty, Grant Colfax, Enrique Guzman, Derrick Mapp, Ken Pearce, Maritza Penagos, Joe Ramirez-Forcier, Stefan Rowniak, Gwen Smith, Laura Thomas
Members Absent:  Alfred McGugin
Guests:  None
Staff:  Erin Antunez (HPS-Research), Celinda Cantu (Health Services), Vincent Fuqua (HPS), Michael Paquette (HPS), Aimee Crisostomo (Harder & Co.), Mark Molnar (HHSPC)
Ken Pearce called the meeting to order at 3:05 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Vincent announced that Alfred would be absent today.
· Jackson announced that there will be a fundraiser for Lyon Martin on 3/7.  
2.  Public Comment

No public comment.
3.  Approval of Minutes from 2/7/2011 (Action Item/vote)
Ken asked the group if there was any objection to approving the February minutes. Hearing none, the February 7th, 2010 minutes were approved by unanimous consent. 

4. Committee Business
· Report from HIV Prevention Planning Council (HPPC)

Joe provided a brief update on last month’s HPPC meeting which was on 2/10/11.  He also mentioned these highlights from the February 24th Steering Committee:
· The group welcomed new At-large member Charles Fann.

· The group debriefed the February 10 HPPC meeting, specifically highlighting the report back from the small group activity. Co-chairs and Steering will continue to discuss follow-up from the small group activity at the February meeting. Co-chairs want the Council to know that Steering is still discussing this, and have designated a few minutes for a Steering representative to announce this to the Council at the March 10th meeting. 

· The group reviewed the Community Planning Group (CPG) survey results. The CPG survey is sent out to members on an annual basis to assess if we are meeting the goals outlined in the community planning guidance.  The survey was sent to everyone that was a member in 2010, and that includes members that resigned or left the Council due to attendance. The survey questions are specific to the one year, and does not include past years. Overall, the results are good, and Co-chairs and staff will be able to use this as a guide in future planning. 

· Frank & Tonya announced that the Bylaws, Policies, & Procedures Committee have drafted some wording for the membership recruitment section of the P & P.  The group has also made some changes to the recruitment documents so that they are consistent with the Policies & Procedures.

· The BPPC committee decided to pull their presentation from the March agenda so that we could have an update on National changes and UCHAPS. This will be presented by Israel and Gayle.

· The group reviewed and provided feedback into the ECHPP presentation scheduled for the March HPPC meeting.
· Report from HIV Health Services Planning Council (HHSPC)

Mark Molnar gave an update on HHSPC.  He reported that the Care Council is having ongoing discussions around resource allocations and priority setting. The council is preparing for potential cuts.  Also, the Care Council will have a presentation on ECHPP and by Henry Fisher Raymond within the next few months.
· Process Evaluation (Information item)
There were mixed feelings about last month’s meeting.  While some people felt the meeting was informative and that there was good discussion, others expressed feeling frustrated and overwhelmed.  This is to be expected. We are in the beginning stages of our work; there are many voices at the table, which is good, but there will also be many different ideas.  Co-chairs and the support team will work to make sure that the process makes sense and moves forward clearly and effectively.  
Ten surveys were returned, which is everyone. That’s great, let’s keep it up!  These evaluations really help the co-chairs, HPS, and Harder+Co to make our meetings as efficient as possible.  

5.  Discussion on developing Action Plan for addressing HIV-Related Health Disparities in San Francisco (Action item/vote)
Aimee presented this item and walked us through the draft Action Plan document.  She gave some background and context as to why we’re doing this Action Plan.  The Action Plan breaks down our section of the National HIV/AIDS Strategy into digestible pieces. The purpose is to provide the committee some clear questions for our discussions and help us stay on track. 
Each step will require that the committee identifies existing resources and then determine gaps and needs.  From here, the committee can develop recommendations for DPH, prevention, & care.  
The Action Plan also provides a clear way for the committee to present its work to DPH and both Councils. 
Vincent clarified that our goal as a Committee is to start with this document and then as we go we can refine and define it for San Francisco.
Laura, Jackson, Maritza and Mark volunteered to be part of a subgroup to work on crafting the language of The Action Plan to reflect the needs of San Francisco.  Questions to consider are:

a) What are the current resources in San Francisco?  
b) What are the needs?

c) What can DPH do?

d) What does the committee want prevention providers to do?

e) What does the committee want care providers to do?  

6. Reducing HIV-Related Disparities & Health Inequities (Action item/vote)
· Present Data Findings

Aimee gave some background and overview of what was discussed at last month’s meeting and what she did to prepare for today’s discussion.
Recap – In February, the group started talking about what we mean by HIV-related health disparities. 

We know that there are definitely populations and certain groups in San Francisco that are disproportionately impacted by HIV/AIDS.  For example, African American women, MSM persons of color, and transfemales. 

But, how do we prioritize these groups in our work?  

The committee decided to identify a number of measures that we think define HIV/AIDS health disparity, such as prevalence, incidence, mortality rates, and unmet need (see list).  
Here’s the list of populations identified and where Aimee was able to gather some data for: MSM, African Americans, Latinos/as, Trans.  Other populations include incarcerated or formerly incarcerated, homeless, and PLWHA over 50+.

The members took five minutes to read over the data document that Aimee prepared.   Given the data that we already have, the group needs to make a decision on which populations and which health disparities to begin with.

After much discussion and dialogue, a motion was made to look at all the populations listed on Aimee’s handout and add Substance Users to that list.  It was agreed that this would be the best place to begin. This motion was made by Laura and seconded by Gwen and was approved by the following roll call vote:
	Voting Member 
	Reducing HIV-Related Health Disparities

	Jackson Bowman
	N

	Ed Chitty
	------------

	Grant Colfax
	------------

	Enrique Guzman
	Y

	Derek Mapp
	Y

	Alfred McGugin 
	------------

	Catherine Newell
	------------

	Ken Pearce
	Y

	Joe Ramirez-Forcier
	Y

	Stefan Rowniak
	Y

	Gwen Smith
	Y

	Laura Thomas
	Y

	Maritza Penagos
	Y

	
	

	Vincent Fuqua, Michael Paquette and Erin Antunez (HPS)
	Y

	Dean Goodwin (HHS)
	

	Aimee Crisostomo
	


7.  Evaluation and Closing
Joe reminded everyone to complete their evaluation form.
· Next Steps
· The subgroup of Laura, Jackson, Maritza, and Mark will meet to discuss and tailor the Action Plan to reduce HIV-Related Health Disparities in San Francisco.
· The Committee Co-chairs will meet with Aimee and HPS staff to plan the April meeting.
*There were technical difficulties with the recorder
Next meeting:  The next meeting is Monday, April 4, 2011, from 3-5 p.m.
Minutes prepared by Michael Paquette and reviewed by Joe Ramirez-Forcier, Ken Pearce and Vincent Fuqua
1

