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Action Minutes
Members present:  Grant Colfax, Michael Cooley, Ben Hayes, Jen Hecht, Weihaur Lau ,John Newmeyer, Kyriell Noon, David Weinman
Members absent:  Michael Discepola, Vasudha Narayanan, and Luke Woodward
Staff:  Eileen Loughran (HIV Prevention Section-HPS), Janise Kim (Harder & Co.), John Pabustan (HPS)
1.  Welcome, & Announcements
Weihaur called the meeting to order at 4:00 pm. He asked for relevant announcements.  Eileen announced that she is covering for Israel and Emalie, but will need to leave by 6pm.
2.  Public Comment
      None 

3.  Member Response to Public Comment

None
4.  Review Prevention with Positives Section Chapter
· Ben explained, that in order to guide the committee’s review of the draft PwP section, the Co-chairs decided to send out guiding questions. He explained that some members feel the questions are helpful, but acknowledged that there were also negative comments. He explained that the planning group will continue to send out guiding questions, but members are not required to follow them.
· Janise explained that the 5 Core elements are the result of the “dot” exercise from the February meeting.

· It was explained to the group that we want to have time to discuss everyone’s ideas so that the committee can make decisions and move forward.

· It was suggested that we need to be “honest” about goals not reached. This is San Francisco’s interpretation of the CDC’s requirement—“in compliance with CDC or to comply with CDC.

· Several members mentioned that the link to the “Thinking Big” document is too long and difficult to use. The group requested that HPS staff investigate making it more user friendly.

· The group agreed that this section of the chapter doesn’t need to be “stand alone”.

· There was some discussion on pg.2 “Why focus on Prevention with Positives”. It was pointed out that these needs, other than medication adherence, are not unique to people living with HIV. They are common issues not unique, but they are exacerbated by HIV.

· The group had a lot of discussion and around the Structural Changes section. Several members felt that the 3 things listed did not fit the definition of structural change. The group brainstormed some structural changes.

· Universal access to healthcare to ensure coverage to PLWH.
· Support abolishing laws that discriminate.

· HIV Prevention Policy forums such as HPPC, must include permanent representatives from mental health, substance use, and housing to ensure access on demand for PLWH.
· Providers of mental health, substance use, and housing should coordinate services together for PLWH.
· All PwP programs talk to PLWH about community driven strategies such as, seroadaptation.
· All programs offer information and education about access to medical care.
· A document is created for PLWH on where & how to navigate healthcare and mental health system.
· A committee of HPPC is created to bring together mental health, substance use, & housing reps to coordinate care for PLWHA.
· A member added that a simple structural change would be to make POI a standing committee of the HSPC and the HPPC.

· The group discussed seroadaptation as a prevention strategy. For example: All PwP programs should educate their clients about seradaptation as a strategy.

· A member countered that seroadaptation is an individual strategy and is not a change in systems.

· The group agreed that there is a lot of supporting evidence that it “might” be effective. The group agreed that this should be included in the narrative.
· The group concluded the discussion on the document. Ben asked members for any other thoughts on PwP.

· A member stated that he did not like the term “prevention with positives” and suggested “Status Specific Prevention”.  

· A member pointed out that HIV positive term does not include all: ie: those acutely infected.

· Disclosure is important for both positive and negative individuals.

· Janise highlighted that Disclosure will be addressed in other areas of the plan.

· A member mentioned that prevention with positives as it stands is an existing program through CDC, however there is a National movement to rename to “positive prevention” which includes philosophical ideas.
· The Co-chairs asked the group if  the alternative concepts be included or if the committee should move forward with their plan as is. The majority of the group felt that in the sake of time, and the Plan timeline, we should proceed as is.
·  Janise tracked edits and will incorporate them into the next draft for the Committee to review.
5.  Review HERR Section
· Weihaur explained that the group will continue the discussion on HERR and focus on structural changes. 
· Janise distributed a handout which listed the structural changes from the SUISS committee that were voted on and approved by the HPPC in 2007.  She explained that most of the items listed on the handout will go into the HERR section, except for the ones that are specific to injection which will go in the Syringe Access section of the chapter.
· Janise asked the group to review the handout and state any additional structural changes that should be included in the HERR section of the Chapter.

· The group did not feel these items listed were structural changes. The overall sense of the group was that they did not want to “accept as is”.  Overall the group felt the wording was “soft” and read more as recommendations.

· It was suggested that we go through the list and make edits, changes, and determine which section it should be included in.

· Janise tracked edits and will incorporate them into the next draft for the Committee to review.

6.  Review Compendium Section
· This was tabled for a future discussion.

7.  Evaluation and Closing
· The next meeting, which is a regular meeting, will be on Wednesday, April 1 from 3:30-6:00 p.m.
· Janise will include revisions from today’s discussion into the PwP section.
· Co-chairs reminded the group to complete the process evaluations!

9.  Adjournment
· The meeting was adjourned at 6:05 p.m.
Minutes prepared by Eileen Loughran and reviewed by Ben Hayes.
Next committee meeting:  Wednesday, April 1 from 3:30-6:00 p.m.
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