HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, April 1, 2009
3:30-6:00 PM

25 Van Ness Avenue, Suite 330B
Action Minutes
Members present:  Grant Colfax, Michael Cooley, Michael Discepola, Weihaur Lau , Vasudha Narayanan , John Newmeyer, David Weinman
Members absent: Ben Hayes, Jen Hecht, Kyriell Noon, and Luke Woodward
Staff:  Janise Kim (Harder & Co.), Eileen Loughran (HIV Prevention Section-HPS), Israel Nieves-Rivera (HPS), John Pabustan (HPS)
1.  Welcome, & Announcements
Weihaur called the meeting to order at 4:00 pm. He asked for relevant announcements.  Eileen announced that she is covering for Emalie and will be taking action minutes. 
It was announced that the Steering update had been sent out to the committee and a hard copy is available at the meeting for review. 
 Items on the agenda were rearranged in order to have quorum. The committee will return to item 4 on the agenda after reviewing the PwP section. 

2.  Public Comment
      None 

3.  Member Response to Public Comment

None
4. Approve Minutes from 2/4/09, 2/11/09, 3/4/09, and 3/11/09
A motion to approve the 2/4/09 minutes was made by Grant Colfax with a 2nd by Michael Cooley. The minutes were approved by Roll Call vote.

A motion to approve the 2/11/09 minutes was made by John Newmeyer with a 2nd by Michael Cooley. The minutes were approved by Roll Call vote.
A motion to approve the 3/4/09 minutes was made by Michael Cooley with a 2nd by David Weinman. The minutes were approved by Roll Call vote. 

A motion to approve the 3/11/09 minutes was made by Michael Discepola with a 2nd by Michael Cooley. The minutes were approved by Roll Call vote.
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NP= Not present
5.  Review Prevention with Positives Section Chapter
· Janise explained that the Prevention with Positives section has been updated with the changes that we discussed at our supplemental meetings.

· She asked the group, if this captures the revisions from the conversation and if there is other content in the narrative that should be included or omitted?
· A member highlighted that Disclosure is a core value of PwP, but we also have to acknowledge that stigma is a big thing the community has to deal with.

· It was suggested that the Disclosure/Partner Services section can address stigma.

· A member added that there should be a piece on stigma in the structural changes paragraph. For example: ways to handle stigma at a community level. 
· A member questioned if a lessening in viral load equates a lessening in infectiousness. In response, it was explained that people with lower viral loads are less infectious, however if someone is undetectable in their plasma, they may still have detectable viral load in their semen. We don’t want to give false message that undetectable means not infectious.
· It was suggested that there be pros and cons of seroadaptation so that it is not shown as an absolute.  There is evidence that it is an effective strategy and evidence that it is risky.
· It was added that seroadaptation is a community driven behavior. It is important to acknowledge that it happens. It was suggested that something be in narrative…effective in preventing spread of HIV for some people. A member added that it belongs in the Disclosure & Partner Services section.

· A member added that seroadaptation is not only specific to positive individuals.

· It was suggested that the HERR section go before the PwP section. There was agreement from the group.

· In HERR section, it can talk about stigma, and seroadaptaion, etc. In the HERR section the seroadaptation piece will be broad overview. In PwP seroadaptation will also be highlighted.

· The group discussed the wording recommend vs. encourage. It was explained that the language used is for the provider. It was further explained that seroadaptation doesn’t absolutely work for negative folks so encourage would be more appropriate.  For example: encourage education about seroadaptation to clients.
· The group discussed the wording “core values”. It was added that these values are not specific to PwP. Members suggested using the word "specific,” unique" or "central" to PWP services.
· A member mentioned that structural changes are controversial but very specific changes that may anger the community.  It was added that the Plan should have 2-3 very specific structural changes that will reduce HIV in the next 5 years. The committee acknowledged that the challenge with structural changes is they must be sustainable, useful, & effective. 

· A member added that perhaps this committee is not the right group to come up with these structural changes. It was added that we could be missing the boat, and that we should actually be encouraging agencies to develop creative structural changes. Philosophically endorse structural changes and encourage agencies that take on structural change to be creative.

· A member reiterated a structural change that the group was supportive of: Help reduce stigma: lift travel restrictions, ban of immigration of PLWHA, pre-existing conditions for insurance, and universal healthcare. 
· Janise tracked edits and will incorporate them into the final draft for the Committee to review.
6.  Review Heath Education Risk Reduction (HERR) Section & Compendium Section
· Janise reminded the group that they agreed that the HERR section should come before the PwP section.
· Janise gave a brief update on the compendium. The literature will be updated in the compendium.  Harder & Co. will update the references in August & September. The committee will review. The final Compendium will be brought to the Council for approval in October.

· Several members added that they have literature they would like included in the Compendium. This should be forwarded to staff and/or Janise. Members supported this change in the timeline, and agreed that updating the literature is a good idea. 
· Janise drafted a narrative introduction to the HERR section.  It was explained to the group that we need to discuss any additional HERR structural changes we would like to include in this section.
· The group returned to the previous meetings’ discussion around adopting the SUISS recommendations. A member suggested an option of specifying that “these are the recommendations developed by the SUISS committee of 2007.” Some members did express being uncomfortable with not using the structural changes recommended by the previous committee. On the other side of the argument, a member stated that it is within this committee’s purview to change the other committee’s recommendations. It was added that there is no votes that cannot be overturned.
· A question was posed to the group: Would it be reasonable to put the 2007 HPPC Substance Use Issues and Structural Solutions (SUISS) Committee recommendations as addendum or appendix perhaps have the voted on list in this area and have philosophical piece in the narrative? 
· A member repeated that perhaps the committee should focus on the philosophy and not on developing specific structural changes because this could limit providers over the next 5 years.  Another option would be to have a few examples, with the wording “this is not a narrow list it is just a few examples of structural changes.”
· The group agreed that the philosophy should be in the narrative & the compendium. (How we encourage the community/providers to explore structural changes).

· It was added that there should be a place in the Plan where all the structural changes in the plan are addressed. Example: a summary of the changes found in each chapter and how they are relative to each other.
· A member reiterated a structural change that the group was supportive of: Help reduce stigma: lift travel restrictions, pre-existing conditions, universal healthcare.

· It was added that a number of the structural changes recommended by previous committees were specific to HPS so they have not been included.
· Janise tracked edits and will incorporate them into the next draft for the Committee to review. Members were encouraged to send any additional ideas for structural changes to Janice.
7.  Review Draft Presentation of Committee Update for HPPC

· Janise lead the committee through the draft presentation of our chapter framework.

· In May, the committee will be presenting a framework of the chapter to the HPPC.  The presentation will cover the outline and format of the S & I chapter.  This will give the Council a heads up as possible about the content of the chapter before they vote on it in July.  Given that the chapter has recommended structural changes, the committee will also present these because HPPC members may have strong opinions about the changes included. It was added that this will give the committee an opportunity to get feedback from the Council before presenting for a vote.
· John Newmeyer and Michael Cooley volunteered to present to the Council on May 14th. This presentation will be shared with Steering on April 23.

8.  Evaluation and Closing
· The next meeting, which is a regular meeting, will be on Wednesday, May 6 from 3:30-6:00 p.m.
· Janise will include revisions from today’s discussion into the HERR and PwP sections
· Co-chairs reminded the group to complete the process evaluations!

9.  Adjournment
· The meeting was adjourned at 5:40 p.m.
Minutes prepared by Eileen Loughran and reviewed by Israel Nieves-Rivera and Weihaur Lau.
Next committee meeting:  Wednesday, May 6 from 3:30-6:00 p.m.
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