HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Tuesday, April 6, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 70 (Basement Floor)
Action Minutes
Members Present:  Pedro Arista, Shirley Begay, Jackson Bowman, Chadwick Campbell, Charles Fann, Gabriel Galindo, Jose Luis Guzman, Ben Hayes, Kevin Jefferson, Desmond Miller
Members Absent:  Mike Cooley, Leah Perloff
HPS Staff:  Oscar Macias, Tracey Packer, Michael Paquette
Guests:  None
1.  Welcome, Announcements, and Changes to the Agenda
After introductions, a few members had announcements.  Pedro talked about the “Unity Study” and distributed palm cards.  For more information go to the website  www.sfunity.org.
Jose Luis mentioned that there’s a fundraiser at The Instituto Familiar de la Raza.

Ben announced that there will be a Fish Fry Friday event at The Black Coalition on AIDS (BCOA) this Friday, April 8th.  Get your orders in now….
Charles talked about an upcoming event in recognition of STD Awareness Month called “Get Your Test On”.  There will be free STD testing on Saturday, April 17th from 1:30-5:30 pm @ 501 Castro (Bank of America building).

Gabriel mentioned a study at UCSF for MSM over 18 years old who have recently sought out sexual health related services.  They are currently recruiting participants.

2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 
· Approve March 2nd, 2010 Minutes (Action Item/Vote)
After a few minutes of review by the members, there was a motion by Gabriel and a second by Pedro to approve the March 2nd, 2010 minutes.  The minutes were approved by the following roll call vote:

	Voting Member 
	Approve 3/2/10 Minutes

	Pedro Arista
	Yes

	Shirley Begay
	Yes

	Jackson Bowman
	Yes

	Chadwick Campbell
	Yes

	Mike Cooley
	--------------

	Charles Fann
	Yes

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	Leah Perloff
	----------------

	
	

	Oscar Macias
	Yes

	Tracey Packer
	------------------

	Michael Paquette
	------------------


· Process Evaluation (Information Item)
The process evaluation results for the last committee meeting were sent to all members last week.  For the most part, the responses were very positive.  Members are encouraged to use the process evaluation to improve the meetings.  
· Steering Update (Information Item)
Desmond and Ben mentioned the highlights of the last Steering Committee Meeting.  They said that the members spent much of the meeting reviewing and providing input on powerpoint presentations for the upcoming HPPC meeting on April 8th.
They also mentioned that they spent some time debriefing last month’s HPPC meeting and Grant’s New Directions presentation.

The written Steering update from the March 25 meeting had not yet been completed by the time of this committee meeting on April 6.

5.  Review edits to the committee scope of work document (Discussion Item)
The revised scope of work and timeline was handed out.  The group has already voted to approve this document and the group is to review and finalize the committee’s scope of work today.  But first, Desmond gave an overview of how we got here so far:
a) Co-chairs assigned tasks to CEEC

b) Committee members prioritized tasks at January 27, 2020 meeting

c) HPS staff put prioritized tasks in calendar format

d) Members asked for clarity in scope of work

e) HPS staff members added language to the scope of work

The group reviewed and signed off on the edits on the committee scope of work document.

Tracey suggested that we start discussing the October “On the Road” meeting which this committee is charged with organizing (it’s on the calendar for June but we may want to begin that discussion next month).

6.  Report from committee members that participated in the HPS 2010 Prevention Plan Trainings (Information Item)
Ben, Jackson and Kevin did a brief report back on how the HPS 2010 HIV Prevention Plan trainings went.  They each talked about the piece they presented and gave overall feedback.  The activity at the end of the training where the participants did an exercise (developing an intervention) using the BRPs and addressing the drivers seemed to be well-liked and useful.

As per the request of several providers, there will be one more of these trainings on Tuesday, April 20 from 2-4 pm in room 330A at 25 Van Ness Avenue.  We are hoping someone is interested in helping out by presenting one of the chapters at this final training.
Action Item:  Find a volunteer from the CEE Committee to help with the 4/20 HPS Prevention Plan Training.

There was a discussion among committee members on how this is congruent (or not) with Grant’s “New Directions for HIV Prevention”.  It was suggested that we invite Grant to the May CEE meeting to help answer questions and provide clarity on these two things and hear more about his ideas.
Action Item: Invite Grant to the May 4 CEE meeting to learn more about the “New Directions” ideas.
7.  Continue discussion on CEE dissemination of the 2010 HIV Prevention Plan 
(Discussion Item)
At the March meeting, the CEEC began discussing ways in we want to bring the Plan to communities outside of the Plan trainings facilitated by HPS.
Now we want to brainstorm our desired outcomes and what we would like to achieve by doing these presentations to the community.  Many questions/comments were raised including:
-Highlight what makes this plan different from the last plan

-Go to staff meetings at various CBOs and present information about the plan (relevant to their population)

-Hold meetings in community settings (not just agencies)

-Can’t have a “standard” presentation, must be tailored to each specific audience

-Who’s our audience?

-How many of these presentations are we doing?

-What do we want to accomplish by doing these community presentations?

-What is our goal?

-What’s the best way to engage these communities?

-Should we do one large event instead of several small presentations?

-Think outside the box (doesn’t have to be a presentation, something more “fun”)

The group then engaged in a brief brainstorming exercise on which populations to target and Tracey wrote down the following notes on butcher paper:

Populations
Latino Communities – inform pops. of services, identify providers, inform of RFP, plan

African American Communities

Service Providers – diverse 

Trans Men and Trans Women

Top BRPs

Latino and AA MSM/TMSM/Transwomen/IDU

TL – service agencies, where people congregate, Divas bar (address drivers)

IDU’s – AA, needs assessment with agencies that reach pop.

Youth in all categories
8.  Next Steps
Complete the following action items:

Action Item:  Find a volunteer from the CEE Committee to help with the 4/20 HPS Prevention Plan Training.

Action Item: Invite Grant to the May 4 CEE meeting to learn more about his “New Directions” ideas.
Focus for the next meeting (from 2010 Scope of Work Document):

· Discuss and identify strategies to engage hard to reach disenfranchised populations in the local HIV prevention community planning process 

· Begin discussions on how to collaborate with HPS with  organizing forums on innovative and cutting edge issues (PrEp, CVL, Hep C, Needle Exchange, trans issues, etc) 

· How does CARE council fit into this? 

· Begin discussions on how to collaborate with HPS with  organizing HPPC meetings in the community

· Work closely with community stakeholders to identify next steps for TMSM prevention priorities
9.  Evaluation and Closing
Desmond reminded everyone to complete the process evaluation survey they will get in e-mail.  
The meeting was adjourned at 5:00 pm.
Next meeting scheduled is Tuesday, May 4, 2010 from 3:00-5:00 pm
25 Van Ness Ave, Suite 70 (Basement Floor)
Minutes prepared by Michael Paquette and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller
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