HIV PREVENTION PLANNING COUNCIL (HPPC)

Steering Committee

Action Minutes From Meeting:


April 24, 2008

Members Present:  Gayle Burns, Edward Byrom, Ben Hayes, Tracey Packer, Perry Rhodes III, Eiko Sugano, Eric Whitney (Show Me the Data Committee, non-voting), and Tonya Williams.
Members Absent:  Tei Okamoto, Frank Strona
Professional Staff:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Jenna Rapues (HPS), Kathleen Roe (Process Evaluation), Willow Schrader (Harder & Co), and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Gayle Burns called the meeting to order at 3:07 PM.  She asked attendees to introduce themselves and make relevant announcements.  No announcements were offered.
· Vincent Fuqua announced that as part of STD month the SFDPH will sponsor STD testing in the Castro on 4/25/08.
2. & 3. Public Comment and Members Response to Public Comment
No public comment was offered.
2. Review and Approval of 3/27/08 minutes
Gayle confirmed that members had received copies of the 3/27/08 minutes via email.
Motion was made by Tonya Williams and seconded by Perry Rhodes III to approve the minutes of the 3/27/08 meeting.  No discussion was offered.  The vote was by roll call as follows.
	Member
	Vote
	Member
	Vote

	Gayle Burns
	Yes
	Perry Rhodes III
	Yes

	Edward Byrom
	Yes
	Eiko Sugano
	Yes

	Ben Hayes
	Yes
	Tonya Williams
	Yes

	Tracey Packer
	Yes
	
	


The minutes were approved unanimously.
3. Review of April 10, 2008 HPPC Meeting

The documents entitled: “Training Evaluation Results;” dated 4/10/08 and “Process Observations: April 10, 2008” were sent to all members in advance of the meeting.  Kathleen Roe explained that the evaluation was divided into two parts: Business and Training as follows.
Training Part of the Meeting:
Kathleen observed that the Membership/Community Liaison (M/CL) Committee did a great job organizing the meeting, that the trainers were also wonderful, and that there was overall excellent participation.  Discussion ensued including the following:
· All members praised the training with several saying it was the best training yet.
· Gayle said that the focus on Parity, Inclusion and Representation was appropriate.
· Ben Hayes said that he had expected it to be a direct discussion about power dynamics, and group participation, but was grateful that it addressed these issues indirectly.
· He liked the focus of discussion on inclusion; adding that highlighting process rather than goals clarifies who is participating and who is excluded.
· Perry said he appreciated Mazdak Mazarei who really listened to the M/CL Committee’s input.

· He added that Mazdak’s background on the Council proved to be valuable.

· He and Kathleen both observed that the training comes at a vital time during the year, and that a productive training is a great benefit but if it goes bad the Council takes months to recover.

· Israel Nieves-Rivera remarked that the facilitators did a great job with the small group process giving members the opportunity to interact with others that they may not know.

· Tonya Williams noted that she spoke with members she had never spoken with before.

· Vincent Fuqua said that he especially liked the café style room setup.

· He pointed out that running out of paper was a result of so much member participation.
· Gayle expressed appreciation that members were not put on the “hot seat.”
· She added that she was uncomfortable with one member’s written comment describing some other members as “Prima Donnas.”
· Eric Whitney said that he appreciated that it was not overly structured and was focused on members getting to know each other rather than on coming up with answers.

· He added that that members being better acquainted with each other will result in greater camaraderie at future meetings.

· Israel suggested that members tend to see each other in their professional roles and in relationship to agency affiliations and that the ice-breaker used helped break this view.
· Perry added that it was effective interspersing the icebreaker throughout the meeting.

· Kathleen noted that power dynamics were dealt with indirectly and with sensitively including:

· The icebreaker gave members the power to reveal only what they wanted to;
· The icebreaker also tended to level the power/elite structures among members; and

· Discussion quickly went to why people want, or don’t want, to be part of the HPPC - what is the perception in the community of the HPPC’s power to impact HIV.

· She suggested that the data collected by the training go to the M/CL Committee.

· She expressed her curiosity if members carried the café style meeting back to their agencies, noting that she will use at an upcoming conference 
Business Part of the Meeting:
Kathleen highlighted her comments regarding the handling of the Co-Chairs’ report; that having both a written report and a verbal addendum from the new Director may be seen by some as a disconnect in leadership.  She suggested that how a new Director enters his work with the HPPC can benefit or hinder implementing a new vision.
4. Co-chairs/Steering Committee Business

Government Co-Chair

Tracey explained that progress has been made as to when Grant Colfax will take up his role as Government Co-Chair of the HPPC.  The conflict between his duties at SF General Hospital and the Steering Committee’s meeting time has been resolved.  She underscored the difficulty in functioning as a Co-Chair without participating in Steering.  Grant will attend the May and June Steering Committee meetings and take up his role as Co-Chair role in July.
· Kathleen questioned if a longer Steering Committee meeting in May or June – perhaps including a social aspect such as a meal – would be appropriate.

· Gayle suggested that Grant might meet individually with Steering Committee members.

· The current Co-Chairs will discuss these suggestions and build something into the next Steering Committee agenda. 

· Perry and others noted that there was an article in the Bay Area Reporter of 4/24/08 about Grant including his projected start date as government Co-Chair.

Letters of Appreciation for Members
Eileen and Israel said that the HPS is in the process of assigning responsibilities regarding the letters of appreciation discussed previously and asked for ideas of what should be included.

· Ed suggested the letter include an explanation of what work is actually done by the Council and the various committees and why it is important.
· Eileen noted that that M/CL would review the list of items suggested during training.
· Willow Schrager noted that several people said that their employers really didn’t understand the extent and purpose of members’ participation in the Council and Committees.

· Eiko suggested the letters have two parts, one being a general section about the HPPC’s work and achievements; and the other section outlining how the individual member’s participation contributed as well as the benefit to her/his employer.
· Ben suggested highlighting the connections between service agencies and the HPPC’s work without necessarily making the task onerous with agency-specific information.
· Tonya suggested that letters should also be sent to agency directors for their personnel file.
HIV Prevention Funding

Tracey provided an update on government funding, including:

· The City will not cut its funding to HIV prevention despite citywide budget cut;

· We will have a 2.2% cut in funding from the CDD; however, this will be absorbed by the HPS and will not impact service contracts; and

· We currently anticipate a 6% cut in State funding, although this is not as yet final.

·  The SFDPH / HPS have not determined how to manage the State’s funding cut.

Committee Update

No Committee updates were offered.
Drawing for Attendance at the HIV Prevention Leadership Seminar (HPLS)
Tracey provided brief background on HPLS.  Eileen noted that all council members are eligible and that 12 members volunteered for the drawing.  It was explained that HPS pays for flights accommodations, and conference registration fees but that meals are not included.  The result of the drawing was:
· Representatives:  Chadwick Campbell and Steve Muchnick

· Alternates:  Michelle Bakken and Ed Byrom

· Tonya asked if there will be another drawing for the US Conference on AIDS in September.

· Tracey explained that HPPC’s participation in this was cut do to budget considerations.

Update of Members’ Absences
Eileen announced that alert letters were sent to members with three absences: Randy Allgaier, Vasudha Narayanan, Marco Partida, Erica Reyes, and Bobby Wiseman.

· Israel and Perry provided a brief outline of the policy for newer Committee members.
Gayle thanked Eileen and Betty Chan Lew for their support to her during her term as Co-Chair.

· Attendees joined Gayle by expressing their appreciation to Eileen and Betty with applause.
5. Review & Discuss Plan timeline
Willow distributed a document showing the proposed timeline of tasks, copies of which are available to absent members upon request.  Originally the Plan was to be written this year and published in ‘09.  Recently it was decided to extend the timeline with the Plan to be approved by the Council by the end of ‘09 and published in ‘10. Discussion ensued including the following.
Community Input & Review
Please note: For the purposes of this document community feedback is divided into two parts – Community Input, which is part of the Committees’ chapter writing process (prior to 07/01/09), and Community Review, where the public is consulted on the Plan’s completed chapters (07/01 – 09/31/09).  Discussion on these parts of community input were separated here for clarity’s sake.
Community Input (continues to 07/01/09)
Willow and Tracey explained that the Plan’s development takes place in HPPC’s Committees.  The members of Committees are representatives of the community who are charged with writing the Plan; nonetheless input from the general community is sought and encouraged.

The timeline calls for Committees to complete drafts of their chapters by 6/31/09.  Community Input is an important part of the chapters’ preparation and Committees will have whatever input from the community it deems appropriate.  Discussion ensued including the following.

· Perry noted that there has already been community input on the development of the BRP model. 
· Israel noted that the primary purpose of the Community Input is to ensure the agreed upon concepts and policies are presented clearly relative to the community’s needs.

· Eileen said that the Committees have gotten, and will continue to get, Community Input throughout the drafting process.

· Willow proposed adding a Community Input line with each chapter.
· Tonya asked how committees actually get Community Input.

· Willow and Tracey said once the Committees determine its needs they will be passed to the M/CL Committee, HPS, and/or Harder & Co, as appropriate, to arrange.

· They added that part of each Committee’s work is asking themselves what Community Input is needed on each of piece of the chapters assigned to them.

· Eileen noted that the Show Me the Data (SMTD) Committee will have a question added to its evaluation survey about Community Input and how M/CL can help.

· Vincent noted that the African American Taskforce will make proposals relevant to the Plan which will be brought to the Council for review.

· Israel added that that Committee Co-Chairs should be mindful that M/CL needs time to prepare and organize Community Input.

Community Review (07/01 – 10/31/09)
Willow explained that after completion of the draft of the Plan chapters at 06/30/09 they will be reviewed with the community.  Discussion on Community Review included the following.
· Ed suggested these chapters be referred to as, “Draft,” rather than, “Final.”
· He underscored the need to ensure the community understands that its input has been sought and taken into consideration throughout the Plan’s writing.

· Ed said that the Council has had two reports so far this year that took members by surprise: the new HIV prevention vision, and last month’s presentation from the San Francisco Health Providers’ Work Group and that he doesn’t want the Plan to be similarly surprising to the community.

· Tracey explained that while the HPPC makes every effort not to surprise members these issues were outside of the Council’s control.

· Eiko suggested that the HPPC’s presentations include a review of Community Input in writing the Plan.

· Eileen suggested that previously consulted groups be invited to review the draft to demonstrate that their input was represented, or if it is not to provide a rationale as to why.
· Israel questioned if the timeline provides enough time for the Committees to rework any large parts, or significant concepts, in response to the Community Review.
· Tracey said that such instances should be somewhat rare.
· Perry suggested that the Community Review be highlighted by more than note on the bottom of the timeline document.

Other

· Tracy said that in June ‘08 each Committee will update the Council on their work to date.
· Eric noted that at last month’s Steering meeting we discussed adding a note about the community input aspect of each Committee’s work in their June update to the Council.

Timeline by Chapter

Willow provided background on each chapter’s timeline including the following.

· Introduction – The timeline is dependent on when Steering determines enough of the rest of the Plan is solidified to undertake writing the introduction.
· Epi Profile – Was updated by Harder & Co in 2006 and the Points of Integration (POI) Committee is reviewing that information.

· She explained that POI has already decided upon the approach and that the bulk of the work ahead is to plug-in the 2008 data which will be available in Spring 2009.
· Community Assessment – SMTD and Harder will work on streamlining this lengthy chapter.
· Priority Setting – SMTD has begun work on defining: BRPs, Subpopulations, Co-factors, Resource Allocation, and Driver components of the epidemic.
· Strategies & Interventions (S&I) – Will be one of the most significantly changed chapters and will include Structural Interventions as well as Counseling Testing and Linkage (CLT).
· Once SMTD identifies Drivers and Criteria, then SIE Committee will work on developing structural changes.

· Evaluation – The HPS drafted the approach “San Francisco Tells its Own Real Experience through Evaluation” (STOREE) which the Committee has reviewed and will review again later in the process.
Questions and comments ensued including the following.
· Tonya asked when the M/CL Committee get the Evaluation chapter to gather community input on.
· Tracey explained that this is not yet determined because the chapter may change based on what is decided about S&I.
· Eiko noted that at its next meeting the Strategies, Interventions & Evaluation (SI&E) Committee will begin discussing the S&I chapter, including updates and amendments recommended by various Committees and approved by the Council since ‘04.

Writing the Plan Document

· Willow proposed that the Committees provide their vision of their chapters and the conceptual framework which Harder & Co will incorporate into an integrated document.

· She added that rather than repeating ideas in the ‘04 Plan we may choose to refer to the Plan, which will remain available online.
· Eiko noted that the ‘04 S&I chapter was very comprehensive, that the ‘06 Committee made a number of recommendations which were approved by the Council, and now there are new concepts to incorporate.  Bringing this together by addendum and referring to the ‘04 Plan may be too complex for a reader to follow.

· Willow said that Harder & Co will work closely with the SI&E Committee.

· Tracey explained that a single person, Dara Coan, wrote the whole 2004 Plan document drafting the various chapters and revising them based on Committees’ review.

· The ‘10 Plan, however, will not be written by a single person thus extra attention needs to be paid to consistency.
· Israel said that the Committees need to decide how their chapters fit into the whole Plan.
· Kathleen said that many of the chapters, including the Introduction, will be dependent on clarification of the overall vision, Drivers, and new Structural Interventions.
· She added that writing the Introduction will probably be exciting particularly if it is as bold and radical as its ‘04 counterpart.
· Gayle said that those working in agencies understand the concept of Drivers, although they may use a different term to describe the principles.
6. Review May 19, 2008 Council Agenda
A draft of the HPPC agenda for its 05/19/08 meeting was distributed, copies of which are available to absent members upon request.  Tracey explained that the Co-Chairs and Eileen met with the Co-Chairs of the CARE Council and agreed upon the meeting’s schedule.  Her comments on the proposed agenda included the following.

· The room may be set up in the café style similar to last month’s Council training.

· The meeting time from 4:30 to 6:30 PM allows for more overlap between the Councils. HPPC business will be covered from 3:30-4:30 PM.
· The Councils’ vision, processes, and members’ introduction are to be included.

· Item 7 is small group activity with members of both Councils represented at each table.

· Discussion could be items unique to each table or common topics.
· This would be followed by reports back to the whole meeting.

· Then there would be discussion of the joint POI Committee’s next steps.

· Discussing the 7 recommendations from the HIV Working Group was considered, but there is concern that this may be a bit dense for the meeting considering discussion time. 
· Discussion ensued including the following (by topic).
HIV Working Group

· Perry suggested taking advantage of the joint meeting to review and start to move forward on some of the ideas from the Working Group.
· Ed suggested that one of the small groups discuss the Working Group in specific.

· He expressed concern that behind the scenes the Working Group will implement its recommendations unilaterally.

· He noted that there are reports that some of its recommendations have already been given the go-ahead, which disrespects and disregards the work of both Councils.

· Kathleen suggested having a two-step process in which each group discusses a specific question and then how that relates to the Working Group’s suggestions.

· Eiko questioned the role of the Working Group regarding the HPPC’s work.

· Tracey said that the Co-Chairs are not clear on this either partly because the HPPC was not fully represented nor were they included in drafting the recommendations.

· Vincent noted that the Working Group’s role has been confusing since its inception.

· Gayle said that the original idea for the Working Group was in response to developments from the CDC, budget cuts, and to explore models of greater cooperation between Councils.

· Gayle noted that the Working Group was supposed to be a starting point, with the community brought into the process.

· Israel pointed out that the Working Group’s ideas are merely recommendations.

Tracey summarized that the consensus of the Committee is to use some of the Working Group’s recommendations as a basis for the small group discussion.

In General
· Ed said that since joint meetings are once a year the discussion should be substantive.

· He added that introductions tend to take a lot of time.
· Kathleen noted that introductions are also slower when in a café style.
· Gayle pointed out that having members’ introduction is in response to members’ requests, adding that there is only so much we can do in a single meeting.

· David Weinman observed that it is also hard to hear everyone when in a café configuration.

· Israel questioned if there would be enough time to have discussion and reports back of separate questions.
· Vincent said that a major purpose of joint meetings is to help the Councils work together.

Tracey proposed a meeting on 5/08/08 from 3:00 to 4:30 PM to discuss the agenda, content, and evaluation questions for the 5/19/08 meeting.  There was consensus on this proposal.

Vote Regarding Approval of Agenda for the 5/19/08 Extraordinary Meeting

Motion to approve the draft agenda with the understanding that clarification of the discussion topics has been delegated to the Co-Chairs was made by Eiko Sugano and seconded by Perry Rhodes III.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Gayle Burns
	Yes
	Perry Rhodes III
	Yes

	
	Edward Byrom
	Yes
	Eiko Sugano
	Yes

	
	Ben Hayes
	Yes
	Tonya Williams
	Yes

	
	Tracey Packer
	Yes
	
	


The motion was approved without dissent.
7. Closure, Summary, & Evaluation

Gayle noted there will be a survey monkey and asked members to complete it.
8. Adjournment

Gayle thanked members for their participation.  The meeting adjourned at 5:05 PM.

The minutes were prepared by David Weinman and reviewed by Eileen Loughran, Israel Nieves-Rivera and Tracey Packer.
The next meeting is scheduled for Thursday, 5/22/08
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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