HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, May 1, 2008

3:30 – 5:30 PM

Action Minutes
Members Present:  Darel Ayap, Chad Campbell, David Gonzalez,  Yavante Thomas-Guess, Tei Okamoto, Tracey Packer, Frank Strona, Gabriel Tungol, Rakli Wilburn, Eric Whitney
Members Absent:  Pedro Arista, Erik Dubon, Lauren Enteen, Isela Gonzalez
1. Welcome, Announcements, and Changes
Eric welcomed the group at 3:30.  He asked everyone to introduce themselves and make any relevant announcements.

Eileen announced that Erik, Lauren, and Isela had notified her in advance that they would not be at today’s meeting.  She also reminded the group that the regular meeting schedule is the 1st Thursday of the month, from 3:30-5:30 pm. 
2. Public Comment
None
3. Member Response to Public Comment
None
4. Committee Business
The 4/3/2008 minutes were approved by roll call vote.  Tei made a motion to approve the minutes.  This was seconded by Yavante. 
	
	4/03/2008 Minutes Approved

	Pedro Arista 
	Absent

	Darel Ayap
	Y

	Chadwick Campbell
	Y

	Lauren Enteen
	Absent

	David Gonzalez
	Late

	Isela Gonzalez
	Absent

	Yavante Thomas-Guess 
	Yes

	 Tei Okamoto
	Yes

	Tracey Packer
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	Rakli Wilburn
	Yes

	Eric Whitney
	Yes

	Eileen Loughran*
	Yes

	Erik Dubon
	Absent

	John Melichar
	******


· Process Evaluation from 4/03/2008 

Frank gave an overview of the Process Evaluation from the March meeting. He encouraged members to continue to complete the evaluations because they inform Co-chairs & planning staff of how the process is working.  He reminded members to use the process evaluations for constructive feedback, and to not single out individuals for criticism.

· Steering Committee Update 
Eric gave an update from the 4/24 Steering committee. He highlighted two areas from the meeting. 
       1) The group discussed the agenda for the joint meeting. The 
      committee was unable to come to a final decision so an Ad-hoc  

      Steering committee will meet on May 8, from 3-4:30pm to finalize the 
      agenda and activity for the joint meeting.  The Care Council Co-chairs 
      will be invited to participate in the planning.

       2) Harder & Co. presented a draft timeline for completing the HIV 

       Prevention Plan. The proposal indicates that complete drafts of 

       chapters will be completed by June 2009, with the final Plan ready by 

       December 2009. The timeline will be presented for vote and approval 

       at the 5/22 Steering committee, and then to the Council in June.

· Community input: Guide for Membership/CLC
The group discussed “What does the SMTD need community input on, and when should we plan on this happening?”  Several key points were raised:  

· We do not want to get to the end of this and have people be surprised by our work.
· How much “weight” does the community input carry
· Members acknowledged how valuable community input is, but the committee has put a lot of work and thought into the PSM, so what if there is some negative feedback?
· The group agreed that as we do work, we figure ways to get input.
· What do we want the community to look at?
· Members felt that a good start would be to go back to the community groups that we met with last year. (TAG for example).
· Membership/CLC will gather the feedback, but we need to determine how. SMTD members will collaborate with Membership/CLC on this.
· The SMTD committee members agreed that they need to think this through. 
· Members were reminded that there is a question about this on the evaluation form. We will revisit this item next month.
· Scope of Work 
             Harder & Company has drafted language for each committee’s 2008  

          scope of work.  Willow presented the handout and asked for any feedback   

          or changes.  She explained that if this is approved by consensus, then it 

          will go to Steering in May for final approval.  The SOW was approved by
          consensus.
5.  Distinction between Drivers and Co-factors
· Group activity
The members were asked to write down one BRP and 1 subpopulation on a slip of paper.  Three slips were chosen to be part of the activity.  Members had to brainstorm important issues faced by the group listed on the piece of paper.
· The first slip indicated TMsM/African American

            * stigma, down low (having sex with men and not admitting it)

            * unprotected sex

            * recognition of Trans male population in general

            * power dynamics

            * partner violence

            * sex venues (EROS, bookstores, etc.)
                 Passing, acceptance, fear, self-esteem
            * non-traditional venues

            * employment discrimination
            * poverty
            *Community/ Race/ Ethnicity issues
            *Classism

            *Non-SF residency (migration) abandonment of cultural and 
              Community norms when in SF
            * Hormone access (quality, etc.)
            * Relationship to healthcare/culturally competent & ability to get 
               “proper care”

            * Testosterone (“T”)

            * trauma (in general)

            *Substance Use

                   Most Transmales inject their own T

                   A few Members said that they personally do not know any Trans  

                   males that use other substances (other than T)

It was pointed out that these issues cover all TMsM not just African American

· Development of Criteria
The committee did not get to discuss this item.  This was a rich discussion. The group decided to continue this activity at the next meeting. The committee will also begin the discussion on criteria at the 6/5/08 meeting. The slips of paper completed for the activity were collected, and will be used at the next meeting.
6.  Community Assessment Chapter
The group was asked to review the 2004 Community Assessment (CA) chapter because they will oversee the development of the chapter for the new Plan. A PDF of the CA chapter was sent out to members in advance.
The overall feeling of the group was that this is a good comprehensive chapter. The question was posed; How can it be more streamlined or user friendly? Comments included the following:
· Overall the group likes that the chapter is comprehensive
· Feel that long in depth chapter is necessary-especially as we incorporate drivers.

· Include description of drivers and driver descriptions by BRPs 
· Include new data on Transgendered
· Acknowledge when there is limited data on communities. What can we do as next steps?
· The RAP on Transmales will provide new data on this group.
· It was suggested that we get Willow a copy of the bibliography that accompanied Hale Thompson’s research proposal for the RAP. It will have current research, and may save a step for the team at Harder & Co.
· We need to review the language used throughout Plan.  The HPPC has agreed to use the term seroadaptation and sero positioning. We need to check other recommendations about approved terms and use them consistently in the Plan as well as include the definition of the terms.
· It was clarified that this will be mentioned in the CA chapter but more thoroughly covered in the S & I chapter.

· Harder & Co will update #s where they can with new research since 2004. We will not be able to update every situation because of lack of new data.

· For drug use data we can use what SUISS committee did last year.

· It makes sense to take out the two sections on neighborhood data from 2003. 

· Include a piece on migration/individuals who come to SF to party and play.
· It was suggested that Harder & Co review STOPAIDS street surveillance data. This would capture migration data. Also City clinic sees men & women who live and play in San Francisco. Frank volunteered to follow-up on this.
· Two new studies on Gay men & the internet. (Deb Levine)

7.  Next Steps (Information Item)
· Harder & Co/HPS follow-up items 
· Willow will take all the feedback on the CA chapter back to Harder & Co. They will follow-up on the suggestions of the group.
· At the next meeting we will continue with the activity on drivers. We will allow more time for this discussion at the June meeting. The next two groups are 1) TFsM/Sex work
                        2) TFsM/Non-op TsM
· Summary/Closure 

The Co-chairs thanked the group for such a thorough and engaged discussion.
8.  Evaluation and closing
Co-chairs reminded the group to fill out the process evaluation survey.
9.  Adjournment
The meeting was adjourned at 5:20 pm.
The next meeting:  Thursday, June 5, 2008, from 3:30-5:30
Minutes prepared by Eileen Loughran and reviewed by Frank Strona and Eric Whitney
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