HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Thursday, May 19, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 5th floor Conference Room
Action Minutes
Members Present:  Gayle Burns, Michael Discepola, Tom Kennedy,
Weihaur Lau, Yavantè Thomas-Guess, Frank Strona
Members Absent:  Steve Muchnick, Marshon Smith, Tonya Williams
HPS Staff:  Eileen Loughran, Tracey Packer

Harder & Co Staff:  Kym Dorman

1.  Welcome & Announcements
Weihaur welcomed the group. He explained that in his role as Co-chair and facilitator of the meeting, he wants to ensure that everyone in the group participates. He also added that in committee is where we have the in-depth conversations here/hash things out here so that we are united when we present our work to the council.  
Weihaur added that we have a full agenda today and that we may not get to the “Issues Related to Attendance”. He added that we will cover as much as we can, ensuring that we have full participation and discussion on each item discussed.

He asked for any relevant announcements.
· Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve April 21, 2010 Minutes 
The group discussed unanimous consent/consensus for approval of minutes & agendas at the last meeting. It was highlighted that when approving by consensus, it must be clear that there is no objection. Weihaur asked the group if there was any objection to approving the April minutes. Hearing none, minutes were approved by unanimous consent. 

· Process Evaluation
The process evaluations for our fourth meeting were very positive. Words used to describe the meeting included productive, engaging, and accomplished.
5 out of 7 people filled out their process evaluation—so it is getting better, but we are striving for 100% participation

Yavantè thanked everyone for taking the time to fill out the evaluation.  He reminded the group that the planning team takes the feedback very seriously and appreciates the input because it helps us plan better meetings.
Co-chairs added that the meeting handouts/supporting materials have been reworked based on the feedback from the evaluations.  

· Steering Update
Weihaur gave a brief update from the 4/22 Steering meeting which included the following:

· Steering discussed Ed's letter to Co-chairs and Steering, which discussed concerns about New Directions. Ed was present at Steering and was asked to clarify his specific concerns and why he wanted New Directions to be a voting item.

· Steering decided to wait and see how the May 13th meeting went before making any decisions.

· Steering reviewed the presentation for May 13th & May 24th HPPC meetings. The bulk of the time was spent discussing the May 13th 'synthesis' meeting presentation.

· Steering discussed the Priority Setting Special Considerations Box and how to best get input for ideas for a needs assessment in 2011. Steering decided that a question should be added to all committees' evaluations so that we can expand the input of ideas to the whole Council. In June, Steering will begin reviewing/prioritizing the ideas, and then vote in June. In July, a motion will be sent to the Council for the recommended population/idea for the needs assessment.

·     Priority Setting Considerations Box
· Yavante gave some background on the Priority Setting Special Considerations Box. He explained that our committee evaluation will have an additional question asking for our ideas, feedback on a possible needs assessment to be conducted in 2011. 

· He explained that Harder & Co will gather all the ideas and present back to Steering. Steering will prioritize, and then present a motion to the Council in July. There were no additional questions.

5.  Continue Review of “Remaining Bylaws Topics”
We started this conversation by reviewing the handout titled “Remaining Bylaws Topics May 19, 2010”.  
· Kym went over this handout as follows:

a) Finalize the language of the “purpose of the HPPC”. Co-chairs asked if there were any objections to the rewrite, hearing none the group approved by consensus the proposed rewrite (page 1 comment 1 Bylaws 5/19)
b) Suggestion to add that HPPC is a “recommending body”. The group discussed this issue and several points were raised. HPPC gives guidance/input into shaping of what HPPC does. The relationship may not always be collaborative (as it is now) because of things going on. Some members felt that using “recommending” may limit what Council does because the Council actually sets priorities. Tracey gave an example of the wording used in the CDC Community Planning Guidance, pg 16 (2003). 

The group decided to keep the wording as is.  A motion was made by Frank with a second by Tom to keep this as is. This was approved by roll call vote.

	
	(b) Keep the purpose as it is now written 

	Gayle Burns
	y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	NP

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********

	
	


Clarify Term of Office. The suggested rewrite clarifies the language used.  The group agreed with the suggested rewrite with a slight change to include the statement for an additional term. A motion was made by Tom with a second by Frank to approve the rewrite with the addition of “for an additional term”. This was approved by roll call vote.

	
	(b) Accept change with addition of “for” 

	Gayle Burns
	y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	NP

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********


Create agreement between the Bylaws and Policies & Procedures Termination and Resignation.  The suggestion was to take out the following sentence: ‘Persons living with HIV as well as other HPPC members living with or caring for a person living with a life threatening illness shall be exempt from termination for absences related to illness. (pg 2 lines 28-30 in Bylaws). It was discussed that if this is taken out, then the bylaws will be in accordance with the policies & Procedures. The group agreed to create agreement between Bylaws and the Policies & Procedures by taking the line out and then address it in the P & P.  It was explained that such detail should not be addressed in Bylaws but that the topic should be addressed in the Policies & Procedures. A motion was made by Gayle with a second by Mike. This was approved by roll call vote.
	
	(b) Remove the designated lines so that bylaws and P & P will be in accordance 

	Gayle Burns
	y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	NP

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********

	
	


Clarify “Status Change”.  Kym explained that the suggested rewrite clarifies the language used and does not propose any substantive change.  There was a lot of discussion around this issue. A member suggested that there should be a 30-60 day grace period but then the seat should be given to someone who lives and/or works in the jurisdiction.  There was agreement with this concept. Another member suggested that perhaps it should specify that the individual can complete the current year (not term).
A member posed the question:  is it possible for someone to move or no longer live/work in San Francisco and for it to “slip under the radar” and the person reapplies for another term? Is it possible to send a short update personal information survey to members at the end of the year? Or perhaps to ask for updates before asking if a member wants to reapply?  Tracey and Eileen agreed that this could be handled internally by staff.
After more discussion, the group agreed that “completing remainder of the calendar year” should be added to the bylaws. A motion was made by Tom with a second by Mike. This was approved by roll call vote.

	
	Status change:  Accepting the proposed rewrite on page 3, but adding “completing remainder of the calendar year”

	Gayle Burns
	y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	NP

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********

	
	


Clarify Co-Chair Section of Bylaws: There are several parts to this discussion.
a.)  Update the language to reflect changes in HPS. Kym explained that the updated language provides clarity. The suggested rewrite is to take out HIV prevention section staff member and replace with “Governmental Co-Chair, who is the Director of the HIV Prevention Section.” The group agreed with this rewrite.  A motion was made by Tom with a second by Gayle. This was approved by roll call vote.
	
	a) Update the language as specified in rewrite above.

	Gayle Burns
	y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	NP

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********

	
	


b.)  Include clause that clarifies that “no more than two of the Co-Chairs can be SFDPH employees.”  There was a lot of discussion around this issue. A few members felt very strongly that neither of the two elected Community Co-Chairs should be DPH employees. A member stated that given that this is a community planning group, would two DPH Co-Chairs achieve true community representation?  
The group was divided on this issue.  It was suggested that we get the pulse of the Council on this issue, but we have to be sensitive of the timing because we have a Community Co-Chair election in June.  The group agreed that the topic area of allowing a DPH employee to be Co-Chair is a very touchy (sensitive) conversation. 
Eileen will discuss this issue with Co-chairs to give them a heads up. The Committee will continue to discuss at the next meeting.

The Committee will continue to cover the issues outlined on the “Remaining topics related to Bylaws” at the June meeting.
6. Begin Discussing Issues Related to Attendance. This has been tabled to our next meeting.
7.  Next Steps 
· Harder & Co/HPS follow-up items
Kym will develop draft presentation for the group to review at the June meeting.
Kym will resend the handout to guide our conversation on issues related to attendance.
· Focus for Next Meeting
The group will continue to work on “Remaining Bylaws Topics” outlined in the handout of the same name.  The group will begin discussion on issues related to attendance and review & approve the draft presentation for the July HPPC meeting.
· Summary & Closure
Kym thanked the group for a good meeting. Weihaur & Yavante added that there was good participation from everyone. The Co-chairs will meet with Eileen, Tracey, and Kym to plan the June meeting. Eileen will follow-up with Steve.
8.  Adjournment
· Evaluation/Closing

Co-Chairs reminded everyone to complete the process evaluation.
The meeting was adjourned at 5:00 pm.
Next meeting scheduled is June 16, from 3-5 pm in room 330B.
Minutes prepared by Eileen Loughran and reviewed by Yavantè Thomas-Guess and Kym Dorman.
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