HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, May 27, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Grant Colfax, Gabriel Galindo, Isela González, Joe Ramirez-Forcier, Weihaur Lau
Members Absent:  Ben Hayes, Frank Strona, and Tonya Williams, Pablo Campos
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Tracey Packer (HPS), Oscar Marcias (HPS), Jenna Rapues (HPS)
Harder and Co:  Nayeli Cerpas, Kym Dorman, Teresa Dunbar (note taker)
Guests:  Emalie Huriaux
Meeting commenced at 3:07pm.
1.  Welcome, Announcements, and Changes
· Steve Munchnik is doing better and would like to continue on the Council and By-Laws committee.  However, due to transportation issues, he might exceed the permitted number of absences.  He asked the committee to consider this when they discuss attendance. 

· Gabriel attended the Center for AIDS Research (CFAR) conference, and suggested inviting a member of CFAR to give a presentation to the Council on what was discussed at the conference.  

2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Committee Business

· Overview of 4/22 Steering Committee Evaluation results

Isela gave this brief overview which included the following:

· 6 out of 10 surveys were completed.

· Words used to describe the meeting included communicative, complicated, balanced, and thoughtful

· There were several comments about seating arrangements at the meeting, with two comments indicating that they did not like Harder & Co and HPS staff sitting at the other end of the table. (didn’t feel collaborative)

· A comment was made about spending too much time on the earlier agenda items, and then not having enough time to discuss the later items. (Isela added that Co-Chairs acknowledged this and will be mindful of it at future meetings, but also explained that sometimes an earlier agenda item may require extra discussion if the group has a lot of comments.)

· There was a comment about having the survey results/raw data available at Steering. The Survey results are sent out to members in advance of the meeting. Isela explained that based on feedback from Steering, Co-chairs had decided several months back that in order to cut down on paper we will only have copies of the memo available at Steering. She encouraged members to review the electronic copy which is sent to everyone in advance of the meeting. 

· Co-chairs appreciate the feedback, and we carefully review the results of the evaluations.

Isela thanked members for their feedback, and encouraged everyone to continue to complete their evaluations after meetings.
· Review and Approval of 04/22/2010 minutes 
Motion:  A motion to approve the minutes was made by Joe with a second by Gabriel.  The 04/22/2010 Steering minutes were approved by roll call vote as follows: 
	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	NP

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	NP

	Tracey Packer
	****************** 

	Eileen Loughran
	****************** 

	Vincent Fuqua
	****************** 

	Jenna Rapues
	****************** 


The 4/22/10 Minutes are approved.
· Attendance Update
Eileen gave an update.  Four letters have been sent out to members.  The attendance update will be going out to members on Friday. 
· Request for Letter of Support for Center for Disease Control (CDC) Application
Isela gave some background on requesting letters of support from the committee.  She stated that several grants have been released by the CDC, and two letters of support are being requested.

(1)  Jail Health Services Forensic AIDS Project 

A draft letter of support for the Forensic AIDS Project and STD Prevention and Control Services integrated testing program was presented. Isela explained that they are requesting support for an application to the CDC for a project which will integrate HIV, STI, HEP testing, and HEP B vaccination into the intake process at the county jails. Isela stated that she will not be able to sign the letter since she works for the Forensic AIDS Project.
Motion:  A motion to approve a letter of support for Jail House Services and STD Prevention and Control for a grant application to the CDC was made by Gabriel with a second by Weihaur.  The letter of support was approved by roll call vote as follows:
	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	NP

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	NP

	Tracey Packer
	***************

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


The Letter of Support for the STD/FAP integrated testing application was approved.
(2) Program Collaboration Project within the City of San Francisco 

A draft letter of support for program collaboration was presented.  Emalie gave a brief overview of the project and proposal stating that it is a collaborative project across many sections of the department for TB control, STD prevention and control, communicable disease control, HIV epidemiology, HIV services, and HIV prevention integration.  This proposal is for a three year project that will allow system evaluation for integrated services and allow roll-out of integrated services. 

Comments and Questions:

Q: The STD clinic does this today. Would this change administration?

A: The STD clinic does provide some integrated services, but HEP C testing is currently not included. There is also not much integration of data and reporting, and we are hoping to integrate services into primary care facilities and break down barriers to integrated services. We hope to improve surveillance and data sharing across systems. Some of the money will go towards direct services.
Q: How does this fit into the bigger HIV prevention picture?

A: It is on program level with a focus on integration to improve client services. 

Motion: A motion to approve a letter of support for Program Collaboration and Service Integration within the city of San Francisco for a grant application to the CDC was made by Joe with a second by Gabriel. The letter of support was approved by roll call vote as follows:

	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	NP

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	NP

	Tracey Packer
	***************

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


The letter of support for the Program Coordination & Service Integration

PICSI application was approved.
5.  Review of May 13th and 24th HPPC Meeting
· Process Evaluation Overview from Harder+Co
Nayeli brought members’ attention to the three emailed survey results summarizing both meetings. She also brought members’ attention to the memo entitled, “Process Observations: May 13 and May 24 HPPC Meetings” for reference of highlights from those meetings. To summarize, it was stated that members were very satisfied with both meetings. There were some comments about the May 24th meeting that time should have been available for more discussion around CVL with the larger group.  Harder+Co offered findings and recommendations to the committee for each meeting. Recommendations included building in time for discussion and logistical advice. 

Comments and Questions:

Q: Out of the total evaluations submitted, do you know how many people attended that did not submit surveys? 

A: Harder+Co will go over that in a later presentation today.
· Process Evaluation Overview from Co-Chairs
Isela stated that upon reading feedback from the meetings, she was excited that conversations between the council and HPS were occurring and that people are feeling that it has been an inclusive process. 

· Follow-up From HPPC Meeting

Isela mentioned that the co-chairs have recommended that a work group be formed in response to the feedback co-chairs received from the May 13th meeting. Co-chairs decided that the comments from the small groups from the May 24th meeting will go to Points of Integration committee for further discussion, and co-chairs will give an update on the next steps from the May 24th meeting in August.  Grant continued the follow-up discussion by stating that co-chairs, upon receiving feedback from the May 13th meeting, felt that more discussion was needed regarding testing and testing strategies and policies, and how risk behavior fit within HERR. Co-chairs proposed a work group that would meet in June, and HPS would develop a plan to address concerns. If Steering Committee feels a work group is a good idea, Eileen will send an email request to council members. Co-chairs would like consensus from the committee in order to put the request forward. 

Comments and Questions:

Several comments were made from members regarding the idea of creating a workgroup.  A concern was mentioned that there is a separation in belief by certain community partners, but feel the workgroup is worth the time and effort. The goal of the workgroup will be to work through the details. It will be an opportunity to gain clarity from DPH.  
Q: Who will be facilitating the working groups?

A: Harder+Co will be facilitating the work group.

It was commented that a part of this work group is to help HPPC and HPS work together and move forward together as partners. 
6. Co-chairs/Steering Committee Business
· Federal, State, City Updates
Grant presented that HPS was asked to put forth additional budget reductions. HPS has put up $214,000 in potential reductions. They are not cuts, but being considered for cuts, but members are hopeful that program advocacy will help keep them in the budget. The process is unclear at this time. 
· Committee Updates Written Report
Isela drew members’ attention to the written report that was emailed. Isela added that there is a UCHAPS meeting is in June so she and Gayle Burns will not be present at the June Council meeting. Isela explained that she and Gayle along with  Israel Nieves Rivera and Grant Colfax will be attending a Think Tank on Test and Treat and a UCHAPS business meeting in Philadelphia, PA June 11- 14. The Test and Treat Think Tank will bring together experts in the field of HIV to enhance a discussion regarding Test and Treat.  During the UCHAPS business meeting the members will vote on finalizing the UCHAPS Strategic Plan and continue to the dialogue on becoming a 501c3. She encouraged anyone with questions about UCHAPS to contact her directly.
7. Review and Prioritize Needs Assessment Topics 

· Review topics submitted through survey monkey
Kym brought members’ attention to the handout entitled, “Proposed 2011 HIV Needs Assessment Topics”. She went over the history of the needs assessment prioritized by the HPPC. Kym also explained the priority setting special considerations box which formalizes the process.  Kym reviewed the steps of gathering ideas from members, prioritizing with the Steering Committee, and presenting a motion to the full council for voting. This process provides an opportunity to identify priority populations that have un-met needs and for which we do not know much about. 
Kym reviewed the most common themes which included the following: Transgender communities; other special populations; mental health and HIV; and best practices for prevention. She also reviewed specific populations that were mentioned along with a list of needs assessments already conducted. 

Members reviewed the themes and populations mentioned, offered input on completed needs assessments, and offered background on the potential need for no further research on certain topics. Members discussed what was needed most and identified where the biggest gap was among the list of themes and populations. Members suggested further clarification on the topic of “new arrivals”. It was mentioned that the Points of Integration committee is currently working on the topic of mental health and HIV + and HIV- people. 

Members were asked to vote on priority themes and populations for a Needs Assessment to be done in 2011. The two topics that received the most votes were “HIV+ and HIV- people with mental health issues” and “New Arrivals in SF”. Kym stated the next steps will be for Harder+Co to do more research on each topic to see if there is any more data. They will present the topics at the July Steering Committee meeting when a motion will be formalized for presentation to the Council during their August meeting.  
8. Review of June 10th Council Agenda
Isela made members aware that both Ben and she will be away for the next Council meeting. Grant will be facilitating the meeting on his own. Co-chairs have been discussing this situation, and are interested in hearing from Steering about back-up coverage for community representation. This will be discussed at a future Steering Committee.
· Co-chair Election
Isela brought members’ attention to the handout entitled, “HIV Prevention Planning Council: Community Co-chair Election.” Members were reminded that the election will be conducted by written ballot. 

Q: What is the written ballot process?

A: Staff will distribute ballot slips to members, collect the slips, and count the votes during the meeting. The results are announced during that meeting, and votes of who each member voted for are included in the minutes. 
· Interim Progress Report
Grant announced that HPS just received notification from the CDC that the deadline for the block grant process has been moved up by two months. HPS’s interim progress report forms the basis for the application to the CDC for the block grant which forms most of its funding. HPS needs to present this information to the Council during its June & July meetings in order to meet this new deadline. The purpose of the presentation is to inform the council of what HPS is doing by presenting an interim progress report (IPR). HPS will request a letter of concurrence in July. 

HPS requested to replace a current agenda item or cut a current agenda item’s time in order for a presentation by HPS on their Interim Progress Report to be made. Steering decided move the presentation entitled, “Late Diagnosis of HIV: Why do people in San Francisco delay HIV testing” to a later date when time is available. 
Members mentioned that this would leave an extra 30 minutes to be filled by another potential agenda item. Joe stated that POI could give a brief presentation on the items discussed at the joint council meeting. It was stated that new data will not be presented, rather a history of the process. Members agreed to this new agenda item for the June council meeting.
· Late Diagnosis of HIV: Why do people in San Francisco delay HIV Testing?
Members decided to move this agenda item in order to have HPS present its interim progress report for the CDC block grant process. Eileen stated that she will see if there is time available on a future agenda.
· Membership Presentation
Jenna presented on behalf of Pablo who is chair of the Membership Committee. She stated the presentation will go over what the Membership Committee has been doing for the past five months.  Topics will include recruitment, election timeline, PIR, and a review of council member exit interview feedback.  
· Wordle Presentation by Process Evaluation
Nayeli drew members’ attention to the handout entitled, “HPPC Process Evaluation Mid-Year Update.” She reviewed the process evaluation’s context, response rates, along with a Wordle for the months January – May. Nayeli explained that Wordle is a web-based tool that generates word clouds from text and words that have been provided by council members during the evaluation process. 

Comments and Questions:

Q:  Does it include committee meetings?

A:  Only full council meetings are included.
Motion:  A motion to approve a changed June 10th agenda to include an IPR presentation and a brief update by POI on the joint meeting was made by Weihaur, and second by Gabriel. The June 10th Council agenda was approved by roll call vote as follows:
	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	NP

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	NP

	Joe Ramirez-Forcier
	Y

	Frank Strona
	NP

	Tracey Packer
	***************

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


Motion was approved.
10.  Closure, Summary, and Evaluation 

Isela reminded everyone to fill out their evaluations.

11.  Adjournment

Meeting adjourned at 5:00 p.m.
The next meeting will be on June 24th, from 3:00-5:00 PM.

***Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran and Vincent Fuqua.***
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