HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Tuesday, June 1, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 70 (Basement Floor)
Action Minutes
Members Present:  Pedro Arista, Jackson Bowman, Charles Fann, Gabriel Galindo, Jose Luis Guzman, Ben Hayes, Desmond Miller, Leah Perloff
Members Absent:  Shirley Begay, Chadwick Campbell, Mike Cooley, Kevin Jefferson, Niko Kowell
HPS Staff:  Oscar Macias, Michael Paquette
Guests:  None
1.  Welcome, Announcements, and Changes to the Agenda
Desmond opened the meeting by welcoming members and introducing himself and the community/ies he represents.  Everyone went around and did the same thing.

There were a few announcements:  Ben announced that his last day at The Black Coalition on AIDS (BCA) is this Thursday (6/3).  He will also be participating in the AIDS Ride starting this weekend and ending next week in LA.
Pedro mentioned an upcoming event (6/2) called “Voices of Hope” which will be a film screening and reception at The Delancey Street Theatre.  This is a Prepare Study community event.

Jose Luis announced that there will be the annual Mr. and Mrs. Safe Latino event on June 24th to benefit the Mission Neighborhood Health Center (MNHC).  Stay tuned for an e-mail containing a flier with more details.
Oscar told the group that Tracey will not be at the meeting today.
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 
· Approve May 4th, 2010 Minutes (Action Item/Vote)
Someone pointed out a few typos in these last set of minutes.  These revisions will be made. After a few minutes of review by the members, there was a motion by Jackson and a second by Ben to approve the revised May 4th, 2010 minutes.  The minutes were approved by the following roll call vote:

	Voting Member 
	Approve 5/4/10 Minutes

	Pedro Arista
	Yes

	Shirley Begay
	--------------

	Jackson Bowman
	Yes

	Chadwick Campbell
	--------------

	Mike Cooley
	--------------

	Charles Fann
	Yes

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	--------------

	Niko Kowell
	--------------

	Desmond Miller
	Yes

	Leah Perloff
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


Action Item: Revise typos in 5/4/10 minutes.
· Process Evaluation (Information Item)
Gabriel reviewed the process evaluation from the May 4th meeting.  A discussion ensued among members including the reason for process evaluations and the importance of doing them (it was noted that only two members filled them out last month).

Some suggestions were given for the future in regards to process evaluations:

-Speak up and/or call someone out during the meeting if something bothers you.  Address your concern during the meeting instead of waiting until you get the process evaluation in an e-mail
-Use “I” statements in the process evaluation

-Be mindful/respectful of what you say in the process evaluation

-Add another (more general?) question to the process evaluation for general concerns/comments

-Add an “index card” space on the process evaluation (or have index cards on the table for anonymous comments)

-paper evaluations (like POI)

-adding a 5 minute break to the agenda

Oscar walked us through CEE process evaluation mid-year update.  He summarized the top words written to describe the meetings and the process evaluation meeting characteristics for the first five months of 2010.
· Steering Update (Information Item)
Gabriel gave the following Steering Committee Updates:
* At the 5/27 Steering the group approved two letters of support. 1) Emalie Huriaux requested the letter on behalf of HPS for the Program Coordination & Service Integration (PICSI ) application to the CDC and 2) Isela Gonzalez requested LOS for the STD/FAP integrated testing application.

*Steering reviewed process evaluation results for both the Special May 13th meeting and the 5/24 joint meeting. *The comments from the small groups will be reviewed by the POI committee and Aimee the H&C consultant. The POI committee will inform Co-chairs of next steps by August.

* Steering committee reviewed and prioritized topics for a needs assessment to be done in 2011. Kym from Harder & Co. facilitated this process. The committee will continue this discussion at the June Steering.

* Steering committee discussed and agreed with Co-chairs to have a workgroup, which will have two, 2hr meetings to discuss concerns on two specific topic areas brought up at the special HPPC meeting and the provider meeting. The work group will cover: 1) Testing models and current testing policies and 2) The HPPC's concerns around how risk behaviors are addressed in HERR.  The 1st meeting will be to articulate concerns and the second meeting will be for the HIV Prevention Section to present back plans on how to address the concerns. Members must commit to both meetings in order to ensure consistency.  

* Grant & Dara will present the final New Directions presentation at the July 8th meeting.

* Steering Committee reviewed and approved the 6/10 HPPC agenda. There were some last minute adjustments because the Interim Progress Report (IPR) was just received from the CDC and has a completion date two months earlier than usual.

5.  Finalize schedule of projects (Action Item/Vote)
At last month’s meeting, the committee prioritized populations for community engagement and education - Native American, Trans MSM, Generational Latino (Chicano), African American MSM and White MSM.  The group also discussed possible formats for working with these populations some examples include: Health Summit (Trans), community forum, lunch and learn, social/mixer, webinar (service provider/CE unit possibility), speaker bureau, teach-in, Guerilla activity, visibility/social marketing, create a flyer, website (SFHIV).  The planning group, the co-chairs and HPS staff reviewed the prioritized population, suggested possible formats and scope of work and a developed a proposal to meet committee goals. Desmond presented the proposal to the group.  The proposal utilizes the Latino and African American Action Plans and the Transgender RAP as a springboard for the committee’s activities. Therefore, this committee will initially focus on these populations in 2010. The other populations will be prioritized for future activities.
The committee reviewed this document, engaged in a discussion, and offered feedback on its feasibility for implementation.  The committee was able to support this document with some recommendations that included collapsing the proposed goals from four to only two and to have the freedom to modify the proposed activities as needed.    These revisions will be made.  Ben Hayes made a motion to support to the proposal of projects, Jackson Bowman seconded the motion, and the committee approved it by the following roll call vote:
	Voting Member 
	Support schedule of projects

	Pedro Arista
	Yes

	Shirley Begay
	--------------

	Jackson Bowman
	Yes

	Chadwick Campbell
	--------------

	Mike Cooley
	--------------

	Charles Fann
	Yes

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	--------------

	Niko Kowell
	--------------

	Desmond Miller
	Yes

	Leah Perloff
	Abstain

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


Action Item: Revise schedule of projects proposal document (pink sheet).
6.  October’s “On the road” HPPC Meeting (Discussion Item)
This item was tabled until the July 6th meeting.
7.  CEE HPPC Presentation (Information Item)
This was a short information item letting the group know that our HPPC presentation originally scheduled for June has been moved to October or November.
8.  Next Steps
Complete the following action items:

Action Item: Revise typos in 5/4/10 minutes.
Action Item: Revise schedule of projects proposal document (pink sheet).

9.  Evaluation and Closing
Desmond reminded everyone to complete the process evaluation survey they will get in e-mail.  
The meeting was adjourned at 5:15 pm.
Next meeting scheduled is Tuesday, July 6th, 2010 from 3:00-5:00 pm
25 Van Ness Ave, Suite 70 (Basement Floor)
Minutes prepared by Michael Paquette and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller.
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