HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, June 3, 2009

3:30-6:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes

Members present:  Grant Colfax, Michael Cooley, Michael Discepola, Ben Hayes, Jen Hecht, Weihaur Lau, David Weinman, and Luke Woodward

Members absent: John Newmeyer, Kyriell Noon
Staff:  Emalie Huriaux (HIV Prevention Section - HPS), Israel Nieves-Rivera (HPS), John Pabustan (HPS), Willow Shrager (Harder+ Company)

1.  Welcome, & Announcements
· Weihaur brought the meeting to order at 3:35pm

· He provided an overview of the process evaluation results form the last meeting.
· Willow announced that she and Kym Dorman will be our committee consultants since Janise Kim has left Harder+Company. 
2.  Public Comment

      None 

3.  Member Response to Public Comment

None
4. Approve Minutes from 5/6/09

A motion to approve the 5/6/09 minutes was made by Ben Hayes with a 2nd by Luke Woodward. The minutes were unanimously approved by Roll Call vote.
	Member
	Approval 5/6/09 minutes

	Grant Colfax
	Y

	Michael Cooley
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	NP

	Weihaur Lau
	Y

	John Newmeyer
	NP

	Kyriell Noon
	NP

	David Weinman
	Y

	Luke Woodward
	Y

	
	

	Emalie Huriaux (HPS)*
	Y

	Israel Nieves-Rivera (HPS) 
	*************

	John Pabustan (HPS) *
	*************


5. Approve 5/6/09 Process Evaluation

Weihaur summarized the process evaluation results from the last meeting, which were largely positive and indicated that members felt it was a good meeting
6. Approve Strategies & Interventions chapter

Willow provided an overview of significant changes that have been made to the chapter since our last review. She noted that there were not many edits needed based on the feedback from the providers meeting.
· During discussion one member asked if the Compendium should describe structural changes or structural interventions – this issue has been added to the parking lot for discussion when the committee reviews the Compendium.

· A motion to approve the Chapter was made by Luke Woodward with a 2nd by Michael Cooley. The chapter was unanimously approved by Roll Call vote.
	Member
	Approval Strategies & Interventions Chapter

	Grant Colfax
	Y

	Michael Cooley
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	Y

	Weihaur Lau
	Y

	John Newmeyer
	NP

	Kyriell Noon
	NP

	David Weinman
	Y

	Luke Woodward
	Y

	
	

	Emalie Huriaux (HPS)*
	Y

	Israel Nieves-Rivera (HPS) 
	*************

	John Pabustan (HPS) *
	*************


· The committee reviewed the chapter presentation that will go to Steering Committee for approval and will be presented to the HPPC at the July meeting. Members made the following comments:
· Add a slide with a timeline of what we’ve done and a “you are here” notation so HPPC members can see that they’ve received this information numerous times in numerous ways.

· Change the motion to read that the approval the committee is requesting is regarding sections 1-6 of the chapter so it is clear that HPPC members will not be voting on the Compendium and appendices until later in the year.

· Take out the star graphic indicating “what’s new” – it’s no longer necessary.

· Will structural changes be on a separate handout again? Willow noted that they would not be since the HPPC has seen the whole document and will have seen the structural change examples in the full chapter.

· Michael Cooley agreed to present the chapter at the HPPC meeting in July.
7. Overview of Compendium & Appendices and Review of Timeline for Development
Willow described the process for reviewing the Compendium & timeline. She asked that if committee members have additional theories, studies or other literature for Harder to review that they be sent to her by June 15.
· An outline of the recommended Compendium format was passed out.

· One member noted that he likes the format.

· Under “Interventions” section:

· One member expressed concern about “Staffing & Minimal Qualifications” – perhaps this could be renamed “minimum staff qualifications” or something else so it doesn’t appear like the committee is recommending staffing models to agencies.

· Member asked for a few sentences to be added to the introduction regarding ensuring adequate staffing.

· Member expressed concern about the word “Duration” – will agencies feel boxed in, like they have to adhere to a specific length of time?

· Another member noted that these elements are to give agencies a general sense and background of what it takes to provide an intervention – they’re not mean to be prescriptive.
· Willow noted that she can add to the introduction that “duration” could differ based on clients’ needs.
· Member asked if the tables necessary? Could we just have narrative?

· A few members noted that they like the tables – they’re easy to read and good for quick reference.
· Give the general date of when theories were created.

· Willow stated that Harder will work to make sure the language doesn’t sound prescriptive.
· Under “Strategies” section comments included:

· Change “addressing substance use” to “addressing behavioral health”

· Change “internet” to “technology-based”

· Find more literature and updates on “drama, theater & role play”

· Brief descriptions of evidence, strengths & weaknesses will be updated

· Would a guide at the beginning of the Compendium be helpful?

· Add a few sentences that the Compendium pulled from literature but that there may be unpublished information or literature on non case-control studies that show the efficacy of programs – Jen Hecht noted that she has some documents on this that she will try to get to Willow.

· Make sure that throughout the rest of the chapter there are good references to appropriate parts of the Compendium.

· Could there be a graphic in the plan that ties the whole thing together, sort of like

COMMUNITY ASSESSMENT             STRATEGIES & INTERVENTIONS             COMPENDIUM              EVALUATION
· Table for strategies looks good to most committee members.
· Under “Structural Interventions” comments included:
· Written to describe the process.

· Having a hard time differentiating the “structural change” definition from the “structural intervention” definition.

· Harder will add some language to clarify the difference between the two.

· Under “Standards of Practice & Quality Assurance comments included:

· Seems similar to what is in the chapter itself around standards or practice.

· If it’s repetitive, Harder will remove it and just keep the Quality Assurance section.

· If QA section is redundant of the Evaluation Chapter, Harder will remove the QA section as well.

· Willow & Israel went over a recommended timeline for completion of the Compendium & Appendices and a sign-up sheet went around for people to sign up for specific parts of the Compendium & Appendices to review.
· A motion to approve the Compendium timeline and structure was made by Michael Cooley with a 2nd by Luke Woodward. The chapter was unanimously approved by Roll Call vote.
	Member
	Approval of Compendium Timeline & Structure

	Grant Colfax
	Y

	Michael Cooley
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	Y

	Weihaur Lau
	Y

	John Newmeyer
	NP

	Kyriell Noon
	NP

	David Weinman
	Y

	Luke Woodward
	Y

	
	

	Emalie Huriaux (HPS)*
	Y

	Israel Nieves-Rivera (HPS) 
	*************

	John Pabustan (HPS) *
	*************


8. Approve Evaluation Chapter Introduction
One person noted that the introduction looks straightforward.
· A motion to approve the Evaluation Chapter introduction was made by Michael Cooley with a 2nd by Ben Hayes. The chapter was approved by Roll Call vote.
	Member
	Approval of Evaluation Chapter Introduction

	Grant Colfax
	Y

	Michael Cooley
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	Y

	Weihaur Lau
	Y

	John Newmeyer
	NP

	Kyriell Noon
	NP

	David Weinman
	Abstain

	Luke Woodward
	Y

	
	

	Emalie Huriaux (HPS)*
	Y

	Israel Nieves-Rivera (HPS) 
	*************

	John Pabustan (HPS) *
	*************


 9. Approval of no August Meeting

· Co-chairs proposed having no August meeting to give Harder time to work on the Compendium.
· A motion to approve the Evaluation Chapter introduction was made by Grant Colfax with a 2nd by Luke Woodward. Having no August meeting was approved by Roll Call vote.
	Member
	Approval of Evaluation Chapter Introduction

	Grant Colfax
	Y

	Michael Cooley
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	Y

	Weihaur Lau
	Y

	John Newmeyer
	NP

	Kyriell Noon
	NP

	David Weinman
	Abstain

	Luke Woodward
	Y

	
	

	Emalie Huriaux (HPS)*
	Y

	Israel Nieves-Rivera (HPS) 
	*************

	John Pabustan (HPS) *
	*************


10. Next steps, evaluation & closing

· The next meeting, which is a regular meeting, will be on Wednesday, XXX from 3:30-6:00 p.m.
· Co-chairs reminded the group to complete the process evaluations!

10. Adjournment

· The meeting was adjourned at 5:20 p.m.

Minutes prepared by Emalie Huriaux and reviewed by Ben Hayes.
Next committee meeting:  TBD
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