HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Wednesday, June 23, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 330B
Action Minutes
Members Present:  Gayle Burns, Michael Discepola, Tom Kennedy, Weihaur Lau, Steve Muchnick, Yavantè Thomas-Guess, Frank Strona
Members Absent:  Marshon Smith, Tonya Williams
HPS Staff:  Eileen Loughran, Tracey Packer

Harder & Co Staff:  Kym Dorman

1.  Welcome & Announcements
Yavante welcomed the group. 
The Committee welcomed Steve Muchnick to the meeting. There was uncertainty as to whether or not Steve is still a voting member on the Committee.  Eileen explained that he had missed 3 consecutive Committee meetings so according to the current policy he is dismissed, however according to the current bylaws he cannot be dismissed due to absences related to his HIV status. It was explained that this demonstrates that the bylaws and Policies & Procedures are not inline. The bylaws supersede policies & procedures, and if not mentioned in the bylaws then the policy becomes the rule. It was added that when the attendance policy was updated in 2007, the bylaws were not updated to reflect the change. After much discussion on this issue, it was determined that any final decision about Steve’s membership status had to be determined by Co-Chairs. Eileen will run this issue by the Co-chairs on Thursday before Steering.
Yavante added that Gayle had some concerns about the last minute conversations that happened before the Co-Chair election, and invited her to explain more to the group. Gayle explained that it was her understanding that the Committee had decided as a group to not move forward on any issues related to Co-Chair seat because it was bad timing with the pending election.  Some discussion around the election and concerns raised by two members ensued.  Tracey added that we do the best work we can and encouraged everyone to ask questions and not jump to conclusions. It was added that all of our decisions are based on our understanding of effective processes and not individuals. Kym added that it will be very important to take a step back and remember the purpose of bylaws, policies and procedures and the role of members in discussing related issues.  Bylaws, P and P are to ensure that the council is functioning properly.  Our role as members is to think about what processes will do that.  So, while individual situations can be informative, we have to remember that any particular bylaw, policy or procedure is not really be about one person—in other words, it is not personal—its about group functioning.  
Michael Discepola announced that Stonewall is taking over the Prop program because Walden House wants to transfer the program. He added some background information which included the following: the program operates as an incentive program or 'contingency management' program to help clients stop using methamphetamine. The target population for this program is men who have sex with men. Contingency management consists of a client coming in three times a week and testing for methamphetamine use in the form of a urinalysis. This is done for a twelve week period.
Yavante added that we have a full agenda today and that once again we may not get to the “Issues Related to Attendance”. He added that we will cover as much as we can while ensuring that we have full participation and discussion on each item discussed.

He asked for any relevant announcements.
· Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve May 19, 2010 Minutes 
A motion to approve the minutes was made by Gayle with a second by Frank.  The 5/19/2010 Bylaws, Policies, & Procedures Committee minutes were approved by roll call vote.
	
	Approve 5/19 Minutes

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	AB

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********

	
	


· Process Evaluation
Last month’s process evaluation was filled out by 5 out of 6, and overall was very positive about the facilitation and that the committee is prepared and making good headway.  One person expressed concern about the topic related to the co chairs description, and felt that it was too soon to bring the topic to the HPPC.  Co-chairs reinforced the importance of completing the process evaluations so that we can plan productive and efficient meetings.
· Steering Update
The Steering update included the following:  
At the 5/27 Steering the group approved two letters of support. 1) Emalie Huriaux requested the letter on behalf of HPS for the Program Coordination & Service Integration (PICSI application to the CDC and 2) Isela Gonzalez requested LOS for the STD/FAP integrated testing application.

Steering committee discussed and agreed with Co-chairs to have a workgroup which will have two, 2hr meetings to discuss concerns on two specific topic areas brought up at the special HPPC meeting and the provider meeting. The work group will cover: 1) Testing models and current testing policies and 2) The HPPC's concerns around how risk behaviors are addressed in HERR.  The 1st meeting will be to articulate concerns and the second meeting will be for the HIV Prevention Section to present back plans on how to address the concerns. Members must commit to both meetings in order to ensure consistency.

Kym reviewed with Steering the most common themes identified for the upcoming Needs Assessment which included the following: Transgender communities; other special populations; mental health and HIV; and best practices for prevention. Members reviewed the themes and populations and discussed what was needed most and identified where the biggest gap was among the list of themes and populations.  The group was then asked to prioritize populations for the 2011 Needs Assessment. The two topics that received the most votes were “HIV+ and HIV- people with mental health issues” and “New Arrivals in SF”. Kym will follow up at the July Steering Committee meeting and a motion will be formalized for presentation to the Council during the August meeting.  

Grant & Dara will present the final New Directions presentation at the July 8th HPPC meeting.

It was noted that Steering is meeting tomorrow, Thursday 6/24, from 3-5 pm.
5.  Continue Review of “Remaining Bylaws Topics”
Members were asked to refer to the handout titled, “Remaining topics related to Bylaws”
Kym explained that the group still has a few topics to cover. The next topic to cover was listed under “Clarify Co-Chair section. Kym began by reminding everyone of the conversation we had at the last meeting. 

Tracey clarified some of the history by explaining that in the CDC guidance indicates that only 1 community co chair is required to ensure broader community representation.  However, this planning council decided to have 2 community co chairs.
Kym asked the group, When we say DPH employee, do we mean within HPS or outside HPS—e.g., a funded agency?  She added that one proposal was as follows:  “No more than one of the co chairs can be SFDPH employee.  Members were split on this when we started the discussion last month.  A member stated that given that this is a community planning group, would two DPH Co-Chairs achieve true community representation?  

Considerations that the group identified:  When you are at the table, people can perceive you as a DPH employee regardless of who you are and that translates into a power differential.  Because this is community planning, the group should consider this.  It was added that the State and ex-officio seat are non-voting. It was further clarified that while we strive to have someone from STD Prevention & Control on the Council, it is not a “designated” seat and must adhere to all the rules of true membership. 
The proposal on the table was to include a clause to clarify that “no more than two of the Co-chairs can be SFDPH employees.
Tom called the question.  He requested putting a modified “suggested rewrite” on the floor for discussion.

Tom put a new motion on the floor: No more than 1 of the Co-Chairs can be an SFDPH employee (the Director of the HIV Prevention Section) There was a second by Steve.

This new suggestion was now discussed. Questions were raised about DPH representatives, staff from services funded through DPH, and PHFE employees. It was also explained that most of the Research section employees are PHFE. 
When we come to the table, what were we asked to bring to the table? We come to table to represent multiple communities but which one is primary? It was pointed out that some members come to the table and only advocate for their own community or issue.

Tracey clarified that the Council has always been clear about not representing any one community because people bring so much experience and expertise to the table, in other words, they bring their whole selves.
How we define representation is in the Policies & Procedures manual.

A member pointed out that at this time on the Council there is a heightened awareness about DPH and HPS, so this seems to be consistent with the questioning of what is a community Co-chair. 

Mike suggested that we keep it as written: “no more than two of the Co-Chairs can be SFDPH employees. After some final discussion, the group agreed to keep it as it is currently written in the Bylaws.
The next topic area of discussion was “Clarify Responsibilities of Co-Chair”.  A member said that that is inaccurate because the Co-Chairs come to Steering with an agenda already developed. It was determined that we will need to return to this topic at the next meeting because it will require more time for discussion.

The next area discussed was “Clarify Grievance Procedure”. The suggestion was to determine a specific number of attempts (instead of saying “several”). After some discussion, a motion was made by Steve with a second by Frank to remove “several” and add three (3). This was approved b roll call vote.
	
	Clarify Grievance procedure by removing “several” and specifying three (3)

	Gayle Burns
	Y

	Michael Discepola
	Y

	Tom Kennedy
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	***********

	Kym Dorman
	***********


The next issue up for discussion was “Clarify section of Frequency of Special meetings”. There was a suggestion to take out “or by 6 or more Council members.”  Some members had concern about this because then only Co-Chairs would be able to call special meetings. A member proposed that we say special meetings can be called by 51% of Council, but it was explained that to respect a small group and the community planning process, 6 or more seemed reasonable. After discussion by the group, the committee decided to keep the Bylaws as they are written, that is, “meetings can be called by Co-Chairs or by 6 or more members.”
6. Begin Discussing Issues Related to Attendance. This has been tabled to our next meeting.
7.  Next Steps 
· Harder & Co/HPS follow-up items
.
· Focus for Next Meeting
We will complete the remaining bylaws topics and begin our discussion on attendance. 
· Summary & Closure
Kym asked the group to begin reviewing the Policies & Procedures manual.
8.  Adjournment
· Evaluation/Closing

Co-Chairs reminded everyone to complete the process evaluation.
The meeting was adjourned at 5:00 pm.
Next meeting scheduled is July 21, from 3-5 pm in room 330B.
Minutes prepared by Eileen Loughran and reviewed by Yavante Thomas-Guess
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