HIV Prevention Planning Council (HPPC)
Steering Committee
Thursday, June 25, 2009
3:00 – 5:00 PM
25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present: Grant Colfax, David Diaz, Isela González, John Newmeyer, Perry Rhodes III, Frank Strona, Tony Williams
Members Absent:  Weihaur Lau, Tei Okamoto
HPPS Members Present:  Pedro Arista, Ben Hayes
Guests:  Jose Guzman, Instituto Familiar de la Raza
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Tracey Packer (HPS), Kathleen Roe (Community Health Studies Group), Willow Schrager (Harder & Co.)

1.  Welcome, Announcements, and Changes
Grant announced that Weihaur Lau and Tei Okamoto will not be at today’s meeting. He added that Ben Hayes will be representing the SIE committee at today’s meeting.
Grant added that there was a comment in the June 11 Process Evaluations that indicated that a Member wished the Co-chairs/Steering update at Council meetings was verbal rather than a written report.  He explained that due to the full agendas during this Plan year, Co- chairs decided that until the completion of the Plan, we will continue to do a written report in order to save time.  We will be able to make adjustments to this once the final Plan is voted on and are agendas are a little more manageable. 

Eileen announced that David Weinman, the notetaker is out today so she will be taking “Action Notes” for the meeting.

2. Public Comment
Jose Guzman from Instituto Familiar de la Raza made public comment regarding the recommendations from the Latino Providers Group. This was follow-up to public comment made at the June 11 HPPC meeting.  Jose distributed a handout titled, “San Francisco Latino Providers Group Statement to the San HIV Prevention Planning Council June 11, 2009”.  Copies are available upon request.

Jose explained that the Latino Provider’s Group makes 2 recommendations: 1) Programs whose funding is below $350,000 should be exempt from budget cuts and 2) HPS must follow the Priority Setting Model when cutting programs’ budgets.
3.  Member Response to Public Comment
A member asked Jose where the amount of $350,000 came from.  Is it a random amount or is it based on reviewing contracts/data?  The member then requested that the Latino Providers Group do more research to thoroughly explain where the $350,000 amount came from.  Perhaps look at average contracts.
Grant reminded everyone that HPPC members have a very specific purview.  He explained that the role of Council members is to establish priority populations and prevention activities/interventions based on data and community values.  This is the role of HPPC members described in the CDC Community Planning Guidance, but in San Francisco it is the practice that the HPPC makes resource allocation recommendations by priority populations, but the actual funding decisions are made by the San Francisco Department of Public Health.  It is not in the HPPC’s purview to make decisions about funding to specific agencies or populations.

He added that although Council members may hold identities as both HPPC member and HIV prevention service provider, it is important to remember that the role of members is to make recommendations for the City as a whole.  The rules set forth in the HPPC bylaws and Policies and Procedures Manual require HPPC members to identify any “Conflict of interest”, defined as an actual or perceived interest (bias), while at the Council table.  If an HPPC member wants to respond as a provider, they need to state that up front before their comment.

A member requested that we discuss this more fully, after the Latino Providers Group has clarified the amount. It was added that this should be discussed for all agencies with small budgets not just Latino specific.  The member added that HPPC makes recommendations to HPS and that HPS makes the final decisions.

Jose added that the Latino Providers Group will meet in July and they will clarify the recommendations.

This will be on a future Steering agenda after the Plan has been approved in August.

4.  Review and Approval of 5/28/2009 minutes
A motion to approve the minutes was made by Tonya with a second by Isela.  The 5/28/2009 Steering minutes were approved by roll call vote.
	Grant Colfax
	Y

	David Diaz
	Y

	Isela González
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Perry Rhodes III
	Y

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	Tracey Packer
	**********************

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


5.  Review of June 11 HPPC Meeting
· Process Evaluation
Kathleen reviewed the Process memo for the meeting.  She highlighted that it was a good meeting and everything received high ratings.  She also noted that members indicated that they are reading materials before the meetings and showing up prepared to vote.

Kathleen noted that she captured members’ responses to the icebreaker activity “What will keep you going (committed to HIV prevention) in the times ahead.  She suggested doing something with these responses because they were so moving.  A member asked if the responses were available to everyone, and Kathleen explained that it is up to Co-chairs to decide next steps.
It was added that the voting process using ballots went very smoothly.  Kathleen added that staff were well prepared and should be commended for being so organized for this election.
· Follow-up from HPPC Meeting

The two Co-chair candidates have been asked to resubmit their statements to Eileen by 6/30.  Eileen will send the updated statements out to Council members prior to the July meeting.  
6.  Co-chairs/Steering Committee Business
· Federal, State, City Updates
Grant gave the Federal, State, and City Updates.  He explained that we still do not have a State budget because they have not been able to get a 2/3 majority. We could lose 3 million or $300,000---we just don’t know at this point. 
· Committee Updates (Written Report)

The Committee updates are done through a written report.  The written report has been sent out to all members in advance. Copies of the report are in members’ packets. 

David Diaz announced that Susan Philip has resigned from the Points of Integration Committee (POI).  He added that they will be electing a new HSPC POI Committee Co-chair at the July 6th meeting.
· Attendance Updates

Eileen gave an attendance update. 5 members will be receiving warning letters because they have missed 3 or more meetings.  Betty will be sending the Attendance report out on Friday.

· Request for Letter of Support (LOS) to Stop Jail Health Services from being contracted out
David Diaz requested a Letter of Support to stop Jail Health Services from being privatized.  He added that Jail Health Services is a vital part of the Department of Public Health that allows incarcerated individuals to receive comprehensive health care and HIV related services both while in custody and upon release. 
A motion to approve the LOS to Stop Jail Health Services from being contracted out was made by David with a second by Tonya.  The Letter of Support was not approved. This request can come back to the July Steering Committee meeting. 
	Grant Colfax
	Abstain

	David Diaz
	Y

	Isela González
	Abstain

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Perry Rhodes III
	Y

	Frank Strona
	Abstain

	Tonya Williams
	Y

	
	

	Tracey Packer
	********************

	Vincent Fuqua
	********************

	Eileen Loughran
	********************

	Israel Nieves
	********************


· Request for Letter of support for Research Facility
Jen Sarche of the Research Section of 25 Van Ness has requested a letter of support from the HPPC.  It was explained that providing more space for the research that is happening at the Department of Public Health will facilitate research progress by increasing the volume of research that can be done, and increasing the capacity of the office to collect study samples and store study drugs, thereby expanding the hours of available study visits, and making study participation easier for volunteers.
A motion to approve the Letter of Support to support an expanded Research Facility was made by John Newmeyer with a second by Frank.  The Letter of Support was approved by roll call vote. 
	Grant Colfax
	Y

	David Diaz
	Y

	Isela González
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Perry Rhodes III
	Y

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	Tracey Packer
	**********************

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


7.  Review & Approve Exit Interview Questionnaire developed by Membership/Community
     Liaison Committee
Tonya led the group through this agenda item. She informed Steering that the Membership/Community Liaison Committee has adopted all of the suggestions made at last month’s Steering.  Steering reviewed the updated Questionnaire and had minimal questions.  

A motion to approve the Exit Interview Questionnaire was made by David with a second by Perry.  The exit Interview Questionnaire was approved by Roll Call Vote.

	Grant Colfax
	Y

	David Diaz
	Y

	Isela González
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Perry Rhodes III
	Y

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	Tracey Packer
	**********************

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


8.  Update on The Plan
· Feedback on Draft Introduction
Grant explained that he sent the draft introduction to Steering on June 19th.  He added that the introduction has been through several layers of feedback: Plan work group, Co-chairs, full Council and now Steering.
The feedback from today’s Steering will be incorporated and then the final draft will be sent on July 10 to Steering for review.  The Steering committee will vote on the final draft at the July 23 Steering committee meeting.
There was minimal feedback offered at the meeting.  One member suggested adding something on structural and/or health and racial disparities.  It was explained that this Plan is for all of San Francisco (for 5 years) not just for programs funded by HPS therefore it must be broad and not too specific.

Grant thanked everyone for providing feedback and asked members to contact him directly if they have any additional comments.

· Update on Miscellaneous pieces of the Plan to be completed by Harder & Co.
Eileen gave a brief update on the miscellaneous pieces of the Plan that are being completed behind the scene at Harder & Co.
· Table of contents (Harder & Co will work on this once Plan is approved)
· Dedication( H&C has the feedback from Steering)

· Index (Harder & Co will do this)

· Bibliography (This has been started by Harder & Co)

· Plan Overview (H &C has feedback from Steering-keep the same/update)

· Acknowledgement of committees-this will be a one page blurb which explains the committees and what they worked on. 
· Acknowledgement of Members (Betty has been working on this)
· Proofing of Plan for consistency in terminology
Eileen explained that this will be done by Harder & Co once the Plan is complete in August. She added that the Transgender Advisory Group (TAG) is in the process of developing a list of correct terminology.  This will be presented to Steering in July.
· Transgender terminology so that we can be consistent throughout the plan.

· Drivers of Epidemic change to Drivers of HIV

· HIV+/ HIV infected

· 2010-2015 Plan change to 2010 Plan (no end date)

· Change 4 focus areas to 5 focus areas

· STD or STI
· Next Steps with Production of the Plan

Willow gave a brief update on the production of the Plan. She explained that she has been meeting with printers/production houses and has received several options.  The options compared paper weight, number of copies produced, method of reproduction, color vs. black & white, binding vs. spiral bound, etc. 

She added that the design house (Traverso-Santana) will do the design for the Plan.  She explained that it is what they do, is not Harder & Co.’s area of expertise.

Willow added that using the “Xerox Method” would be a cheaper option. It was explained that this is essentially a high end Xerox and is good quality.  She added that we are waiting for samples to see what it would look like. 

Willow added that the Council will have input on the cover design of the Plan.  The production of the Plan specifically the paper weight, the mode of printing, etc. is based on keeping the cost down during this tough budget economy.
Willow added that Kym Dorman will be the lead on the Plan once she goes out on maternity leave on 6/29.

9. Review July 9th Council Agenda

· Co-chair Election

Grant explained that we will hold another election process at the July Council meeting.  The two candidates will resubmit their statements by 6/30.  At the July meeting, each candidate will have 5 minutes to give highlights of their statement, or point out what they will bring to the HPPC leadership. Members will have an opportunity to ask questions of the candidates. 
We will be prepared to go through the voting process twice.  We will use the same ballot process that we used at the June meeting.  Grant added that he will be out of town so Tracey Packer will sit at the Co-chair table with Isela but she will not have a vote.  Michael Paquette and Janise Kim will tally the ballot slips.
· Presentation for the Approval of the Strategies & Interventions Chapter

Ben Hayes went through the S & I Chapter presentation.  He explained that Michael Cooley will present at the July Council meeting and Janise Kim, the consultant that worked on the chapter will be on hand to answer questions.

This presentation is modeled after the other chapter presentations.  Members suggested that Michael Cooley just highlight key points on the slides rather than read every detail.

Steering supports the presentation for the July HPPC meeting

· Presentation for the Introduction to the Cooperative Agreement

Israel went though the Introduction to the Cooperative Agreement presentation.  Members felt that it needed to be simplified because it was very confusing.  Israel took the feedback from the group and will incorporate it into the presentation.  He will send out a handout which will provide an overview to the Council tomorrow.

A motion to approve the July 9th HPPC agenda was made by Perry with a second by Tonya.  The agenda by Roll call vote.

	Grant Colfax
	Y

	David Diaz
	Y

	Isela González
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Not present

	Tei Okamoto
	Absent

	Perry Rhodes III
	Y

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	Tracey Packer
	**********************

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


10.  Closure, Summary, & Evaluation
· Grant reminded everyone to complete the online meeting evaluation.
The next meeting will be on July 23, from 3:00-5:00 PM, 330A.
Minutes prepared by Eileen Loughran and reviewed by Israel Nieves-Rivera.
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