
HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Tuesday, July 6th, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 70 (Basement Floor)
Action Minutes
Members Present:  Jackson Bowman, Gabriel Galindo, Desmond Miller, Leah Perloff, Kevin Jefferson, Niko Kowell, Chadwick Campbell
Members Absent:  Shirley Begay, Mike Cooley, Ben Hayes, Pedro Arista, Charles Fann, Jose Luis Guzman
HPS Staff:  Oscar Macias, Tracey Packer, Vincent Fuqua
Guests:  Jenny Broker – HPS Intern
1.  Welcome, Announcements, and Changes to the Agenda
Gabriel opened the meeting by welcoming members and introducing himself 

Announcements:  Tracey announced that she will not be able to attend the committee’s next meeting, due to a scheduled vacation
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 
· Approve June 1, 2010 Minutes (Action Item/Vote)
A motion to approve the 06/01 minutes was made bay Jackson. Leah seconded the motion. The minutes were approved by the following roll call vote:
	Voting Member 
	Approve 6/1/10 Minutes

	Pedro Arista
	--------------

	Shirley Begay
	--------------

	Jackson Bowman
	Yes

	Chadwick Campbell
	Yes

	Mike Cooley
	--------------

	Charles Fann
	-------------

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	-------------

	Ben Hayes
	-------------

	Kevin Jefferson
	AB

	Niko Kowell
	AB

	Desmond Miller
	Yes

	Leah Perloff
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


· Process Evaluation 
Gabriel reviewed the process evaluation from the June 1st meeting. It was noted that there was an increase in the number of members who completed the evaluation. Committee members were reminded of the importance of completing the process evaluation survey as it provides pertinent information that helps move the meeting forward. It was also noted that comments provided in the evaluation are taking seriously, and that co-chairs and HPS staff strive to follow up on them. For example, on the last meeting it was proposed to incorporate a 5 minute break half-way through the meeting. That suggestion was included to this month’s agenda.  Also, in the last meeting it was mentioned that it would be useful to add an “index card” space on the process evaluation itself or have index cards on the table for anonymous comments in the same way as they are used on the HPPC. Index cards were implemented in today’s meeting so committee members can ask questions related to the agenda and make any clarifying comments. Lastly, the format of the process evaluation survey was changed so members can rate and make comments on each individual agenda item.
· Steering Update 
Gabriel gave the following Steering Committee Updates:
* At the 6/24 steering committee spent time to discuss a note that was written on the index card from the last HPPC meeting. The note stated that there was concern about the tension that is happening on the council. The committee discussed how to address these concerns. There will be an activity to begin discussing some of the concerns of council members.
*Steering reviewed process evaluation results from the June 10th HPPC meeting. 
* Steering Committee reviewed and approved the 7/8 HPPC agenda. There will be to update presentations one on the New Directions and the second one on Interim Progress Report (IPR).
5.  Review final schedule projects 
The committee reviewed the updated committee goals for the remainder of year.  These goals were discussed and voted with revisions on at the last meeting. The updated goals the committee will work on include:
a) To educate the community at-large about the Transmale Rapid Assessment (RAP)

b) To educate the community at-large about the African American Action Plan

c) To educate the community at-large about the Latino Action Plan

   The committee also reviewed the initial four proposed activities that they would implement to meet these goals. The group discussed the first activity which is “On the Road” for the October HPPC meeting.
6.  October’s “On the road” HPPC Meeting (Discussion Item)
The committee was given a document to complete in order to narrow down the topic, speakers, location, format, and purpose/outcome of the “On the Road” meeting in October.
The following topics were given: TMSM, MSTM, Trans: medication, lifestyle, change’s New Ideas;  Black: beyond the DL, Cofactors for HIV/Urban Health, Latinos: acculturated, immigrant vs. us born, Transgender specifically TMSM, Resistance to/barriers to appropriate necessary HIV prevention, Latino’s and HIV, History of Latino Queer community in San Francisco, Breaking down the ivory tower: dismantling barriers to health for “hard to reach” populations, Envisioning ways to effectively and creatively engage SF populations, What part of the city do we want to get out to?, Where is the high incidence and so many resources, TMSM in MSM community, AA MSM, Trans men and Trans women; Epi for each group, Specific issues affecting each group, New and creative ways of addressing these issues, SES, Risk Factors, Neighborhoods and differences by neighborhood, Stigma vs. HIV and strengths against, African American Heterosexuals, How to bring trans into larger MSM community
Potential speakers: folks from CBOs who work with these populations, researchers with expertise in these populations, members of the communities, community organization, community leaders, BCA, 
Tenderloin Health, expert person who knows the strengths, Jose Luis, Pedro Arista, Montica, Celia Gomez, Tonya Williams, Ed Byrom, Ben Hayes, Hunter Point Foundation, Isela Gonzalez, Lori Khole, Masen Davis, Raphael Diaz, H.R. Ramirez, Transmale –specific CAB, organization working within the community (Trans-thrive, Castro Mission), Nick Gorton, Masen Davis, Hale, Luis Gutierrez, Jae Sevolius, Orosio, Cis-gendered gay men
Possible location: Magnet, LGBT Center, CBO, public or college space, in the park, less common locations over looking the beach, IFDR, MNHC, Women’s Building, Bayview/Hunters Point Foundation, Instituto Familiar de la Raza, Community Center, In the TL housing sites, BVHP, City College, public place (restaurant or community space), Fillmore
Preferred Format: Small group exercise, mix council members, mentors, and guest, bring exercise back to the large group, speaker followed by large group exercise, panel with small group exercise, interactive, informal lecture, larger group discussion, well facilitate and guided, could be led by openining statements to set tone and direction of meeting, get intention but leave space for more open discussion/feedback, large or small group with lecture, community comments, depends on the target population – if TMSM vs. people who want to learn about trans it would be different  (large group/small group vs. lecture/panel)
Purpose/Outcome: a better understanding of TMSM HIV prevention needs, but overall awareness that TMSM exist, why MSM should be serving TMSM?, Deeper understanding of the topic, ultimate risk/take prevention measures, keep momentum, understand soci-culutural dynamic of Latino queer identity from historical perspective, history of queer Latino culture/celebrate Latin month envisioning ways to effectively and creatively engage SF populations that may carry a heavy sero-prevalence burden but that are not historically “at the table” (ex. Cis-gendered men w/transfemale, incarcerated, heterosexual African American women and men, hear straight from non-HPPC affiliated affected community members, have the opportunity to come up with next steps w/input from the affected community, education about the process and goals of these efforts and the outcomes, an understanding of the HIV prevention related issues that are specific to these populations.
There was discussion around which topic should be address. There was a debate regarding whether to include all 3 priority/goals as one topic or to do one specific population/group for the October meeting. 
A motion was made by Leah that the October HPPC meeting focus on the three populations identified in the revised goals. Kevin seconded the motion. The topic for the October HPPC “on the Road” meeting was approved by the following roll call vote:
	Voting Member 
	Topic for October Meeting

	Pedro Arista
	--------------

	Shirley Begay
	--------------

	Jackson Bowman
	Yes

	Chadwick Campbell
	Yes

	Mike Cooley
	--------------

	Charles Fann
	-------------

	Gabriel Galindo
	Yes

	Jose Luis Guzman
	-------------

	Ben Hayes
	--------------

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	Leah Perloff
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


8.  Next Steps
Decide on speaker, location and purpose/outcome of the meeting
9.  Evaluation and Closing
Gabriel reminded everyone to complete the process evaluation survey they will get in e-mail. Gabriel also stressed that “homework” would be given prior to the next meeting and that committee members should come prepared to participate in order to have a productive meeting.  
The meeting was adjourned at 5:15 pm.
Next meeting scheduled is Tuesday, August 3rd, 2010 from 3:00-5:00 pm
25 Van Ness Ave, Suite 70 (Basement Floor)
Minutes prepared by Vincent Fuqua and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller.
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