
HIV Prevention Planning Council (HPPC)

Community Engagement and Education Committee
Tuesday, August 3, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 70 (Basement Floor)
Action Minutes DRAFT
Members Present:  Pedro Arista, Jackson Bowman, Mike Cooley, Charles Fann, Jose Luis Guzman, Ben Hayes, Kevin Jefferson, Niko Kowell, Desmond Miller
Members Absent:  Shirley Begay, Chadwick Campbell, Gabrial Galindo, Leah Perloff
HPS Staff:  Oscar Macias, Michael Paquette
Guests:  None
1.  Welcome, Announcements, and Changes to the Agenda
Desmond opened the meeting by welcoming members.  Ben announced that due to Gabriel’s absence, he will help co-facilitate today’s meeting.
Announcements:  Mike Cooley announced that this will be his final meeting with CEE.  He is resigning from the HPPC.  He mentioned that he will be sending an official resignation via e-mail and everyone should be receiving that soon.
Oscar announced that two CEE members, Leah Perloff and Shirley Begay, have stepped down from CEE.

There was an announcement that the Membership recruitment drive is currently open and applications have been sent out.  Applications are being accepted through August 12. 

2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business 
· Approve July 6, 2010 Minutes (Action Item/Vote)
A motion to approve the 07/06 minutes was made by Pedro. Kevin seconded the motion. The minutes were approved by the following roll call vote:
	Voting Member 
	Approve 7/6/10 Minutes

	Pedro Arista
	Yes

	Jackson Bowman
	--------------

	Chadwick Campbell
	-------------

	Mike Cooley
	Yes

	Charles Fann
	Yes

	Gabriel Galindo
	-------------

	Jose Luis Guzman
	Abstain

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


· Process Evaluation 
Ben and Desmond reviewed the process evaluation from the July 6th meeting.  It was noted that there was a low turnout at last month’s meeting and therefore only four surveys returned.  Someone suggested that criticisms should be constructive and supportive.  Also, it often helpful when commenting on something to also offer solutions.
· Steering Update 
Ben gave the following Steering Committee Updates:

*The HPPC Steering Committee met on July 22, from 3-5 pm. The group spent time debriefing the July Council meeting. Steering also approved the agenda and gave feedback on the presentations for the August HPPC meeting. Steering also discussed possible topics for a needs assessment to be conducted in 2011. The next meeting is scheduled for August 26, from 3-5.
*The next full HPPC meeting is scheduled for August 12, from 3-6:00. We will have three presentations at this meeting: 1) Vote on the letter of concurrence, 2) Vote & approve updates from the Bylaws, Policies, & Procedures Committee, and 3) Update on Urban Coalition for HIV AIDS Prevention Services (UCHAPS). 

5.  Committee Events for 2010
· Finalize Plans for October HPPC meeting “On the Road” (Action Item/Vote)
October HPPC meeting:  Based on the vote at the meeting and the common themes in the RAP and two action plans, we suggest the October meeting will address HIV prevention issues common to all three populations.  Here are some ideas: 

A.
Accurate assessments of personal risk and how that relates to engaging in HIV prevention, whether that is testing, risk reduction, health ed., How do drivers play into that. When people drink, use drugs, have multiple partners, undetected STD, how does that affect their perception of risk, etc. 
OR

B.
What are the upstream factors that affect HIV risk among the three populations.  What is similar? What is different among the pops.?  What can/should be done to address the upstream factors? Examples: stigma, unemployment, discrimination, mental health issues, social isolation, homophobia/transphobia, (drivers?).
Different ideas were given by committee members and there was good dialogue and suggestions.  The group seemed to like the idea of Part A of the meeting be a panel presentation of experts in the field reporting back on the Action Plans and RAP given where we are now with the New Directions.  Also to talk about what’s working and highlight some of our successes. Part B could be a small group activity where questions are developed to address some of the upstream factors.
A motion to approve the plans for the October HPPC “On the Road” Meeting was made by Ben and seconded by Jose Luis.  This motion was approved by the following roll call vote:

	Voting Member 
	Finalize Plans for October HPPC meeting “On the Road”

	Pedro Arista
	Yes

	Jackson Bowman
	Yes

	Chadwick Campbell
	-------------

	Mike Cooley
	Yes

	Charles Fann
	Yes

	Gabriel Galindo
	-------------

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


· Community Forum:  Begin planning how to engage community members for November (Action Item/Vote)
Plan and Organize Community Forum/Meeting: addresses other issues raised at July committee meeting. Brings members of communities (unaffiliated) together with CEE committee members, HPPC members, providers and HPS staff to hear about prevention issues among TMSM. We have an assessment of this population, but no plan of action. The goal of this meeting could be to hear from a panel of experts then break into small groups to develop suggestions for reaching this population within the context of the 2010 HIV Prevention Plan and the New Directions.
A motion to approve the beginning plans on how to engage community members for November was made by Desmond and seconded by Jackson.  This motion was approved by the following roll call vote:

	Voting Member 
	Community Forum: Begin planning on how to engage community members for November

	Pedro Arista
	Yes

	Jackson Bowman
	Yes

	Chadwick Campbell
	-------------

	Mike Cooley
	-------------

	Charles Fann
	Yes

	Gabriel Galindo
	-------------

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


6.  Planning CEE Committee Update for full Council (Action Item/Vote)
This committee is scheduled to present/give an update of what we’ve accomplished so far and our plan for the rest of 2010 and beyond.  Oscar will be drafting a power point presentation and will review with co-chairs and committee members.  It will be no more than 10-12 slides. 

A motion to approve this CEE update power point presentation (with changes if necessary) for the full Council was made by Desmond and seconded by Pedro.  This motion was approved by the following roll call vote:

	Voting Member 
	Planning CEE Committee Update for full Council

	Pedro Arista
	Yes

	Jackson Bowman
	Yes

	Chadwick Campbell
	-------------

	Mike Cooley
	-------------

	Charles Fann
	Yes

	Gabriel Galindo
	-------------

	Jose Luis Guzman
	Yes

	Ben Hayes
	Yes

	Kevin Jefferson
	Yes

	Niko Kowell
	Yes

	Desmond Miller
	Yes

	HPS Staff
	

	Oscar Macias
	Yes

	Tracey Packer
	--------------

	Michael Paquette
	--------------


7.  Next Steps
Action item:  HPS Staff will start to locate possible spaces for the Community Forum.
8.  Evaluation and Closing
Desmond reminded everyone to complete the process evaluation survey they will get in e-mail. 
The meeting was adjourned at 4:45 pm.
Next meeting scheduled is Tuesday, September 7, 2010 from 3:00-5:00 pm
25 Van Ness Ave, Suite 70 (Basement Floor)
Minutes prepared by Michael Paquette and reviewed by Oscar Macias, Gabriel Galindo and Desmond Miller.
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