HIV Prevention Planning Council (HPPC)
Strategies, Interventions, & Evaluation Committee

Wednesday, August 6, 2008

3:00 – 5:00 p.m
Action Minutes

Members Present: Weihaur Lau, Vasudha Narayanan, Ben Hayes, Luke Woodward, Grant 

Colfax, Michael Discepola and David Weinman

Members Absent: Eiko Sugano, Jen Hecht, and John Newmeyer

Staff: Eileen Loughran (HPS), John Pabuston (HPS), Janise Kim (Harder & Co), Anna Benassi (Harder & Co. Notetaker)

Guests: Emalie Huriaux (CTL Unit), Lisa Reyes (CTL Unit)

1. Welcome & Announcements:

The meeting was called to order at 3:08 p.m. The new note taker Anna Benassi was introduced.

Luke Woodward announced that TransThrive is starting a new youth program. It is expected to start services sometime in October.

Michael Discepola announced that the Stonewall Project has a position open for Clinical Supervisor. The requirements for this position are that qualified individuals have an LCSW and some post license experience.

2. Public Comment:

None

3. Member Response to Public Comment:

None

4. Committee Business:
●  Approval 7/2 SIE Minutes

○  A motion to approve minutes made by Vashuda Narayanan, and seconded by 

Michael Discepola. The 7/2/08 minutes were approved by roll call vote.

	Member
	Approval 7/2/08

Minutes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Weilhaur Lau
	Yes

	Vasudha Narayanan
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	Grant Colfax
	Yes

	Eileen Loughran (HPS staff)
	Yes


●  7/2 Process Evaluation

· At the July meeting, we discussed possible recommendations for interventions for serostatus awareness.  

· Five committee members completed the process evaluation.  Overall, comments from the evaluation reflect that the meeting was engaging and productive. Weihaur thanked everyone for filling out the evaluation.

· David commented that he would like to continue the Icebreakers and wanted other opinions on it. A discussion ensued that when the Icebreakers seemed forced it wasn’t as productive but when there is a more natural flow folks enjoyed them. It was decided (by consensus) to do an Icebreaker every other meeting. Weihaur suggested filling out the committee process evaluation forms with suggestions on what types of Icebreakers to use for the future.

· As a side note to process evaluation, please complete the satisfaction survey (sent via SurveyMonkey) that you received during the past couple weeks from Harder+Co.  H+Co sends out this survey twice a year to HPPC members, community members, and staff asking them for feedback about the technical assistance provided to HPPC. 

●  Steering Committee Update - Ben gave an update on the last steering Committee Mtg.
· Tracey Packer has been appointed as the HPPC ex-officio member.  The appointment will take into effect starting with the August full Council meeting.  A formal announcement of her appointment will be made at the HPPC meeting as well as through the co-chairs report which will be emailed to HPPC members prior to the meeting.  

· Steering discussed voting procedures at Council meetings.  The Sunshine Ordinance requires roll call votes.  One member suggested looking at the underlying issues that may be causing the feelings of discomfort with voting publicly.  Another member suggested exploring other ways of voting such as use of technology. This update and the research will be noted in the co-chairs report. Ben emphasized the importance of reading the Co-chairs report because the there is not enough time on the HPPC agenda to cover each update in-depth at the next Council meeting. 

· Steering debriefed the 7/10 Full Council meeting and discussed the need to ensure that presentations are allotted enough time, including time for discussion.  One suggestion was to move substantive agenda items to the beginning of the meeting, and committee business to the latter part of the meeting.  The group agreed to carefully review the agenda for each meeting at Steering and consider this suggestion as necessary.  
· Israel presented the first draft of the IPR narrative.  Steering made a few slight changes and then approved the IPR narrative and the IPR presentation to Council. No one showed up for the IPR tutorial on 8/5/08.

5. (6.) Review & Approve Syringe Access Guidelines (Presenters: John Pabuston, Lisa Reyes and Emaile Huriaux (CTL Unit)

●  John, Lisa, and Emalie lead the committee through a discussion of the Syringe Access
 Guidelines. 
○  John discussed the impetus and history for the formation of these guidelines. It was

 brought to HPS attention (via concerns brought forth from community members) about

 used syringes being left in Golden Gate Park and the Haight. HPS decided that the

 Syringe Access documentation could be more explicit to protect everyone (e.g.
providers, stakeholders and community members) so a formal policy was formulated.
 HIV Prevention Section worked on this document modeling the Australia/ New South
 Whales Health Departments document (with their permission). Now HPS is in the      

 review process and is having various agencies and the Mayor’s Office review these 

 guidelines.

○   John asked the SIE committee to comment on if the document made sense, had a 

natural flow, and if it captured everything that is needed in regards to syringe access and disposal?

○   Emalie went through each section of the Syringe Access Guidelines for comments and concerns. Does the intent of each section come through and does it follow the key principals of the council?

-Intro section, Page 1 & 2, Comments: There was a question about the document as
whole as to whom is the audience is. Emalie responded that the primary audience is providers and secondary audience is community members.
-Goals and Objectives Page 2, Comments: No comments.

- Authorization of Syringe Access Programs Page 3, Comments: No comments.

-Service Delivery Page 4, Comments: No comments.

-Lisa asked about for comments on Operating Procedures Page 7: No comments.

-Confidentiality Page 8: No comments

-Page 9: Ben liked the links provided on this page

-Pages 10 through 12: No Comments

-Police Relations Page 13: No Comments
-Weihaur made a comment about teaching people how to inject safely and that based
 on the discussion realized that this is outside this particular document but believes SIE should be more proactive in promoting trainings or documents on how to inject safely.

-Luke stated that the term “satellite” is confusing and had to look in the appendix to get clarification.

-Disposal Page 14, Comments: David commented that the Community Sharps section of the document seems “weak”. Emalie asked David to email her language to strengthen this section.

 -Vashuda commented that Page 14 under Community Sharps Management, paragraph 2 and 3 feels potentially condescending to the public and needs to be re-worked.

-Lisa and Emalie stated based on the discussion comment that they would re-work/wordsmith Page 14 (first three paragraphs).

-Evaluation and Monitoring Page 17, Comments: No comments.

-John acknowledged Israel’s participation on developing this document.

○  Grant motioned to approve the Syringe Access Guidelines. The motion was seconded by Luke.

The guidelines were approved by roll call vote: 
	Member
	Approval Syringe Access Guidelines

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Weilhaur Lau
	Yes

	Vasudha Narayanan
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	Grant Colfax
	Yes

	Eileen Loughran  
	Yes


○   These guidelines will be presented to HPPC in September.  The committee Co-chairs will present the motion for approval to the Council.
6 .  (5.) Present Group Recommendations from July Counseling & Testing Discussion 

●  Refer to the handout (yellow sheet) for Recommendations for Serostatus Awareness.
Last month we discussed possible recommendations to expand opportunities for counseling and testing in SF.

-This handout presents a summary of what we discussed.

· The front side of the handout outlines the items which will be included in the vision for counseling and testing and ideas for developing strategies and interventions for serostatus awareness.

· The back side of the handout summarizes other considerations for the HIV Prevention Section.  These are secondary recommendations because the models for serostatus awareness in the Plan are general frameworks; they are not population-specific or location-specific.

-A discussion ensued about incentives and the pros and cons of offering incentives and if it would properly target the population that the committee truly wanted or will the outcome be repeat testers who already positive taking a test just to receive the incentive. Ben stated it was good to note this in the minutes and that we have had time to review this issues and there is still has some downfalls. 

-Eileen reminded the group that there are several next steps to the process after we all review the document we will have two meetings with the members of the CTL team and program managers to develop something collaboratively and that will include the input of the committee.

-Grant brought up a point around the “Vision” Section of the Serostatus Awareness draft. He stated that we had discussed coming up with vision statement around testing high risk populations every six months, yet this was not in the current draft. It was decided to remove the language “all San Franciscans” and replace with “high risk populations”. 

-Another point brought up in the vision section was at the second bullet about making testing more available at places other than STD services such as other health services locations. A discussion ensued about clarifying the second bullet and about possibly adding a third bullet to address testing at other Health Service locations to help normalize testing. It was decided to wait until after the CTL group meets to review the SIE recommendations as there will be further opportunity for revision. 

-The next step will be for the CTL Unit to take our recommendations and develop draft models for counseling and testing for the Plan.  The CTL Unit has the most knowledge about the laws and regulations for testing.  The models for testing, then, will be developed as a collaboration between our SIE committee (the community experts) and CTL (the legal and technical experts).
-Email any further suggestions/concerns about this draft to Eileen so that she can bring it to the CTL meeting.
-The CTL Unit will meet in August to develop draft models for testing, and we will review these at our September committee meeting to see if they are in line with our recommendations.

-We want to acknowledge that there were a couple of topics that we didn’t get to cover at last month’s meeting –acute infection detection, testing in medical settings, partner notification, and linkage to care.  The CTL Unit will also develop draft proposed models for these, and we will have an in-depth discussion of these topic areas as well as their draft models at our September meeting.

7. Next Steps: 

○  Next month we will review the draft counseling and testing models developed by the CTL
 Unit. 

○  In preparation for our next meeting, please review these articles on partner notification, 
acute infection, and testing in medical settings.  These will help to provide some general background information to inform our discussion next month.

8. Evaluation and Closing: 

The group was reminded to complete their process evaluations! It was also noted that there is not enough time to address all agenda items and in the interim it was decided to make the next meeting three hours.  The group will vote in September to determine if the meeting will be three hours for the remainder of the year.
9. Adjournement:

The meeting adjourned at 5:08 pm.

· Our next committee meeting is on Wednesday, September 3 from 2:30 p.m. to 5:30 p.m.
Meeting minutes prepared by Anna Benassi and reviewed by Janise Kim and Eileen Loughan.
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