HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, August 27, 2009
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Isela González, Ben Hayes, Weihaur Lau, John Newmeyer, Tei Okamoto, Frank Strona, Tonya Williams
Members Absent:  Grant Colfax
Guests:  Rafael Diaz, Jorge Sanchez 
Staff present:  Erik Dubon (Program manager), Vincent Fuqua (HPS), Emalie Huriaux (HPS), Eileen Loughran (HPS), Oscar Macias (HPS-Latino Action Plan Liaison), Israel Nieves-Rivera (HPS)
1.  Welcome, Announcements, and Changes
HPPC & Steering facilitation rotates amongst Co-chairs monthly basis.  Ben announced that Grant is out of the office, so he will be facilitating this meeting.
It was announced that a new POI Co-chair has been nominated but has not yet been voted in.  Esther Lucero (if elected) will begin attending Steering in September.  Today, Vincent will represent the committee but he will not have a vote. 
Ben announced that Co-chairs discussed follow-up on the Latino providers Working Group at their last meeting.  Ben gave some background, - In June, Pedro and Jose Guzman came to Steering to follow-up on public comment made at the June HPPC meeting.  Steering had discussed that this could possibly be discussed further at a future Steering, once the final Plan was approved.  Co-chairs discussed this last week, and it was determined that this level of budget discussion and requests should be directed to Grant as Director of HIV Prevention Section, not as the HPPC Co-chair.  Eileen has followed up with Pedro and encouraged the Latino Providers’ Working Group to follow-up with Grant.
The October 8th Council meeting will be the annual joint meeting with the HPPC and the HSPC.  The meeting will be held at the B’Hai Center at 170 Valencia Street between Market & Duboce. 
Ben reminded the group that the November and December Steering committee meetings will be on the 3rd Thursday rather than the 4th due to Thanksgiving and Christmas holidays.  (The Steering meeting dates for those months are November 19th and December 17th).

Eileen announced that HPS staff will be taking “Action notes” for Steering for the remainder of the year. David Weinman, the notetaker announced that he was retiring at the August 13th Council meeting, so this task will be absorbed by HPS staff.  This is a decision that was made by HPS in response to budget constraints.  If you have any questions please contact Eileen Loughran.
Eileen announced that Kathleen Roe will not be at today’s Steering meeting due to issues around the budget cuts at San Jose State University.
2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Review and Approval of 7/23/2009 minutes
A motion to approve the minutes was made by John with a second by Frank.  The 7/23/2009 Steering minutes were approved by roll call vote.
	Grant Colfax
	Absent

	Isela González
	Yes

	Ben Hayes
	Yes

	Weihaur Lau
	Yes

	John Newmeyer
	Yes

	Tei Okamoto
	NP

	Frank Strona
	Yes

	Tonya Williams
	Yes

	
	

	
	

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


5.  Review of August 13th HPPC Meeting
Overall this was a good meeting. A few issues were pointed out that Co-chairs will be more attentive to, such as calling for public comment before voting. Co-chairs appreciate the feedback from the evaluations and the 3x5 cards. Ben added that the Co-chairs and HPS take the comments seriously, so we encourage everyone to continue to use both of these mechanisms to raise any questions or concerns. 
· Process Evaluation
      Kathleen had said via email, “The memo says it all.  Very good meeting, you remain 

             Supported, organized and focused strategically and effectively”.
· Follow-up from HPPC Meeting
Ben mentioned that there were several comments about Membership recruitment, and how gaps are identified.  The group discussed this issue. Tonya invited all members to participate in the applicant interview process and if they are interested to please contact Betty or Jenna.

Frank suggested that we continue to have annual presentations from the Membership committee on recruitment, and the process the committee follows.
6.  Co-chairs/Steering Committee Business
· Federal, State, City Updates
Israel gave the Federal, State, and City Updates.   The Centers for Disease Control and Prevention (CDC) announced that it will be providing one-time supplemental funding for fiscal year 2009.  The funding will be for “Shovel ready” projects that can be developed and implemented in the current fiscal year for the period of September-December 2009.  HPS is requesting funding to implement a Transgender Needs Assessment, increase Partner Services activities and support Pool RNA Testing. 
Israel referred to Grant’s email dated 8/18 in which it was announced that State HIV Prevention funding for SF will be reduced from 2.9 million dollars annually to approximately $500,000, a cut of 2.4 million dollars. He explained that the health department is in the process of determining next steps on how to manage these drastic reductions, and that at this time we do not have any information on the termination or reduction of contracts until that review has been completed. 
· Committee Updates (Written Report)

             The Committee updates are done through a written report.  The written report has been sent out to all members in advance. Copies of the report are in members’ packets. 

· Attendance Updates

             Eileen gave an attendance update stating that two members have received warning letters. 
             She added that Betty will be sending the Attendance report out on Friday.

7.  Scope of Work for 2010
Ben reminded everyone that the draft Scope of Work (SOW) was sent out in advance of the meeting.  He added that we will not be voting on this today, but this is an opportunity to give feedback and input of the committees for 2010.  He added that three committees are definite for 2010: Policies & Procedures, Points of Integration (POI), and Membership.  The Community Liaison committee is a direct response to needing a committee to collaborate with HPS for Plan dissemination.
There was some discussion around the SOW for 2010. The group will send any additional comments and/or feedback to Eileen before the next Steering meeting. 

Eileen added that we will take the feedback from Steering, and then bring this back to the group in September for a vote.
8.  Review September 10th Council Agenda

Eileen announced that we have a full agenda for the September HPPC meeting with two action items. She added that the order of the agenda items is based on a past recommendation by Steering, that all HPPC committee or business related items go before invited presenters. 

Ben reminded the group that we review presentations at Steering to ensure that they are clear and do not raise any major concerns. The goal is to provide feedback to the committee or presenter so that the presentation will be clear when presented to the full Council. It is also our role to ensure that the content and the allotted time are appropriate.

· Update on Compendium (Information item)
Emalie covered this item on the agenda. Members had a copy of the draft presentation entitled, “Overview of Guide for SI Chapter presentation and the supplemental handout, “Outline of Compendium (“Guide”) & Appendices Update”. She explained that this is an information item and that the Council will vote on this at the October meeting. The goal of this update is to inform Council members of the work being done on these sections before it goes to vote in October. The Steering committee gave minor feedback to Emalie which she will incorporate into the presentation and handout. 

· Cooperative Agreement (Action item/vote)

Israel covered this item on the agenda.  Israel announced that HPS staff is still working on the narrative and other sections of the Cooperative agreement. He reminded the group about the special meeting on Tuesday, Sept. 1 from 3:30-5:00 pm in the 5th floor conference room. Israel added that a detailed presentation at the September 10th HPPC meeting, and the group will vote on concurrence. 
· Latino Action Plan Recommendations (LAP) ( Action item/vote)

             The background information on the Latino Action Plan was presented to the Council in April.  

The group has completed their work, and will be presenting the Latino Action Plan recommendations at the 9/11 HPPC meeting for endorsement by the Council.  The recommendations, if approved, will be included in the 2010 Plan. 
Oscar Macias from the HIV Prevention Section is the lead on this group. He has been    coordinating these efforts, and working closely with the Co-chairs and Eileen to schedule this so that the recommendations can be included in the Plan. Today, Jorge Sanchez will walk us through the presentation.  
A draft presentation had been sent out in advance to members.  A discussion ensued on how to cut down the presentation to fit into the time allotted on the agenda. It was determined that the LAP presentation should only be 30 minutes, to allow for 30 minutes of questions and answers.  

The group was reminded that the goal of the presentation is for the Council to vote to endorse the Recommendations for inclusion into the 2010 Plan. Rafael Diaz thanked the group for the feedback, and said that he will send a revised presentation to Eileen by Friday 9/4.

The Co-chairs and members thanked Jorge and Rafael for their work.
A motion to approve the September 10th HPPC agenda was made by Tei Okamoto with a second by Tonya Williams.  The 9/10/2009 HPPC Agenda was approved by roll call vote.
	Grant Colfax
	Absent

	Isela González
	Y

	Ben Hayes
	Y

	Weihaur Lau
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Y

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	
	

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


9.  Closure, Summary, & Evaluation
· Ben reminded everyone to complete the online meeting evaluation.
· Ben asked members to clean up the area around their seat at the table. There is a trashcan and a bin for recycling by the door.
· Eileen reminded everyone that she will send out the revised Latino Action Plan recommendations presentation to Steering once she receives it on Friday 9/4.
The next meeting will be on September 24, from 3:00-5:00 PM, 330A.
Minutes prepared by Eileen Loughran and reviewed by Israel Nieves-Rivera.
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