HIV Prevention Planning Council (HPPC)

Membership Committee
Tuesday, September 14, 2010
3:00 – 4:30 PM

25 Van Ness Avenue, Room 330A
Action Minutes
Members Present:  Isela Gonzalez, John Newmeyer, Tee Tagor
Members Absent:  Akira Jackson, Montica Levy,
HPS Staff:  Jenna Rapues, Oscar Macias, Eileen Loughran, Vincent Fuqua
Staff Absent: Michael Paquette
Guests:  None
1.  Welcome, Announcements and Agenda Changes
Jenna opened the meeting at 3:10PM and announced that Montica is out sick today so she is stepping in as the meeting facilitator.
Jenna also announced that Barbara Adler and David Diaz, community member volunteers for the 2010 HPPC Recruitment, were not able to make the meeting this afternoon.  They both had previous engagements that they could not get out of.  However, both Barbara and David provided Jenna their comprehensive input regarding the individuals they interviewed which will be shared during the committee discussions.
Jenna announced that Pablo Campos has been dismissed from the Council due to 3 consecutive unexcused absences.  The Co-Chair seat he filled is currently vacant.  Jenna added that Pablo was the Steering committee representative for this committee.
2.  Public Comment
None

3.  Member Response to Public Comment 

None
4.  Committee Business

· Approve August 10th Committee  Minutes (Action Item)
Committee members were given a few minutes to review the August 10th committee minutes.  The group can approve the minutes by consensus since this is a change in the bylaws. Jenna asked the group if there were any objections to approving the August 10th minutes, hearing none, she announced the minutes were approved by unanimous consent. 
· Review August 10th Process Evaluation (Information Item)

Jenna led a review of last month’s process evaluations.  It was noted that 3 surveys were returned –but she added that for such a small committee it is key that everyone complete the evaluations. She encouraged all members to fill the process evaluations completely right after the committee meeting.  All in all, the comments were positive and the comments show that it was a productive meeting. She added that the feedback in the evaluations help HPS staff and Co-Chairs plan better meetings.
· Steering Update (Information Item)

Isela gave the following Steering Committee Updates:

· The HPPC Steering Committee met on August 26th, from 3-5 pm.
· Steering approved the September 9th HPPC agenda and provided feedback on two presentations for the September 9th HPPC meeting; 1) The motion and background on the prioritized Needs Assessment topic and 2) Update from the SFDPH lab on New CTL Technologies.

· The Steering Committee approved a Request for a Letter of Support for the CDC application for Enhanced Comprehensive HIV Prevention Planning and Implementation for Metropolitan Statistical Areas (MSA) most affected by HIV/AIDS. The idea is to develop a plan by January to look at how the Prevention Plan, HIV Health Services Plan, and treatment guidelines come together.  San Francisco is asking for a maximum amount funding of $1.7 million but it is based on number of AIDS cases, so SF may not get the full amount. These needs will be related to the New Directions to see how we can support testing and see how people can have access to testing.  The HIV Prevention Section felt that it would be a stronger application with a letter of support from the HPPC so they are requesting support.
· The Steering committee felt that since Pablo has recently been vacated from the Council, his seat should be filled by another Membership committee member to have Steering representation.  
5.  Committee Co-Chair Election (Action Item)

· Committee Co-Chair (Committee Facilitator)

· Montica has officially stepped down from her seat as the committee chair (meeting facilitator) as of September 1st, 2010.  
· A discussion was held and Tee nominated John as the committee co-chair (meeting facilitator).  The nomination was seconded by John and approved by the following roll call vote:
	Member 
	John as Committee Co-Chair

	Akira Jackson


	NP

	Montica Levy


	NP

	John Newmeyer


	Y

	Tee Tagor


	Y

	Isela González


	Y

	Jenna Rapues
	Y

	Michael Paquette (NP)
	


· Committee Co-Chair (Steering Representative)

· Since Pablo was dismissed from his seat with the Council, the committee discussed and agreed to vote for a Co-Chair replacement to take Pablo’s seat as the committee co-chair (Steering Committee Representative). 
· Committee members thought it was important to have a committee Steering representative so John nominated Tee as the committee co-chair (Steering representative).  The nomination was seconded by Tee and approved by the following roll call vote:

	Member 
	Tee as Committee Steering Rep

	Akira Jackson


	NP

	Montica Levy


	NP

	John Newmeyer


	Y

	Tee Tagor


	Y

	Isela González


	Y

	Jenna Rapues
	Y

	Michael Paquette (NP)
	


6.  2010 HPPC Recruitment (Action Item)
· Review/Discuss Applicants
· Jenna provided an overview of the 2010 recruitment cycle
· As of September 10, 2010, there is currently 33 Council members

· There are 4 immediate vacancies, including one Council member that is expected not to renew at the end of the year.

· The committee received 20 applications of which 17 were interviewed and 3 withdrew. 

· Jenna provided the input given by David Diaz and Barbara Adler as community reviewers for the 2010 Recruitment cycle.

· The committee agreed to fill 5 expected vacant seats during this recruitment cycle and select 6 alternate members.

· Both committee members and HPS staff who participated in interviews engaged in a discussion regarding gaps in both membership composition and areas of experience/expertise, potential gaps filled by interviewing applicants, and interview scores.
· Select Recommended Appointments
· The committee agreed to fill 5 expected vacant seats during this recruitment cycle and 6 alternate members.  The committee selected 5 individuals for immediate appointment and 6 alternate individuals.  John made a motion to forward their names for appointment to Dr. Mitch Katz.  The motion was seconded by Tee and approved by the following roll call vote:
	Member 
	2010 HPPC Recruitment

	Akira Jackson


	NP

	Montica Levy


	NP

	John Newmeyer


	Y

	Tee Tagor


	Y

	Isela González


	Y

	Jenna Rapues
	Y

	Michael Paquette (NP)
	


Orientation agenda/date
· Jenna reported that the HPS HPPC Planning team suggested that the Orientation be held on October 21st from 1 – 4PM at 25 Van Ness Ave due to staff availability.  Committee members agreed to the proposed date and time.  Committee members were also invited to help facilitate and present during the orientation.
· Some of the following items were suggestions on what to include in the 2010 New Member Orientation.  

· Attendance policy

· Member dialogue

· Personal experiences with past or present members

· Include profile of seasoned members

· Name activity/mixer

· Review roles (evaluation, process, Harder + Company, HPS roles)

· Include Partners in Planning presentation

· Jenna will work closely with HPS HPPC Planning team to draft an agenda for the October 12th committee meeting.

Review Orientation binder and agenda

· Jenna reviewed the sample orientation binder and noted that a current Bylaws need to be inserted along with an updated BRP model. Betty will also insert current samples of minutes and agendas, process evaluation notes, and the 2010 SF HIV Prevention Plan.
· Eileen added that the Bylaws will receive final review at the BPPC meeting on 9/15.
7.  Mid-Year Council Feedback (Information Item)
· Jenna presented a draft copy of the mid-year Council Feedback survey to be conducted via Survey Monkey.  Some minor edits were identified.  Jenna will make those following changes and will send out the survey to all current Council members by September 20th.  This survey will be compiled and distributed for the December PIR training.
8.  Summary and Closure of Meeting

The meeting adjourned at 4:30 PM.

** Due to technical difficulties, this meeting was not recorded.
Next meeting scheduled is October 12, 2010, 3:00-4:30 pm
Room 330A at 25 Van Ness Avenue
Minutes prepared by Jenna Rapues and reviewed by Montica Levy and Eileen Loughran.
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