HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, November 6, 2008

3:30 – 5:30 PM

25 Van Ness Avenue, 330 A
Action Minutes
Members present:  Pedro Arista, Yavante Thomas-Guess, David Gonzalez, Isela González, Tei Okamoto, Frank Strona, Gabriel Tungol, 
Members Absent:  Erik Dubon, (Program Manager), Lauren Enteen, Eric Whitney
Staff:  Eileen Loughran (HPS), John Melichar (Program manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

1. Welcome, Announcements, and Changes to Agenda
Frank welcomed the group at 3:30.  He asked everyone to introduce themselves and make any relevant announcements.

Yavante announced theTransgender Day of Remembrance being held on Thursday, November 20 at 6PM at TRANS: THRIVE. This is an annual event to remember and honor transgender victims of violence.  This year everyone will meet at TRANS: THRIVE (815 Hyde St., 2nd Floor) and march through the Tenderloin to City Hall.  See below for the full details of the event.

Isela reminded the group that she’ll be facilitating the November 13th HPPC meeting.

Eileen announced that the providers meeting has been scheduled and a location has been secured. The meeting will be on Wed. 12/3, from 9:30-11:30 am at the Quaker meeting space.  Additional details will be sent out by email.

2. Public Comment
None
3. Member Response to Public Comment
None
4. Committee Business
Steering Committee Update (Information Item)
Frank reminded the group that the November Full Council meeting will be at the Ark of Refuge (6th and Howard).

At Steering the group discussed the importance of respectful engagement, particularly during public comment, and the need to set expectations for public comment and present basic rules of engagement.  Co-chairs will set up a process for managing public comment, including giving warnings and using the guard.

Dara presented the current definition of majority and how to count abstentions, as defined in the bylaws.  This will be presented to the full Council in November as an information item.
Kelly Knight, an HIV researcher working with high risk women, homeless populations, and drug users, has requested a letter of support for her research program. We were unable to move on this item because it was not on the agenda as a voting item. Grant will write a letter of support as the Director of HIV Prevention.
Steering reviewed POI’s year end presentation and provided feedback.  POI will make changes to the presentation prior to the 11/13 HPPC meeting.
Approve 10/02/2008 SMTD minutes (Action item/Vote)
A motion to approve the minutes was made. The 10/02/2008 SMTD minutes were approved by roll call vote.  

	
	8/07/2008 Minutes Approved

	Pedro Arista 
	Yes

	Lauren Enteen
	Absent

	David Gonzalez
	Yes

	Isela Gonzalez
	Yes

	Yavante Thomas-Guess 
	Yes

	 Tei Okamoto
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	Eric Whitney
	Absent

	
	

	
	

	Erik Dubon
	Absent

	Eileen Loughran*
	Yes

	John Melichar
	***********

	Tracey Packer
	********

	
	

	
	


Process Evaluation from 10/02/2008
Feedback on the meeting was all positive.  
At the October meeting we voted to approve a way to include drivers in the Priority Setting Model and reviewed preliminary data on drivers.

Ten people completed the process evaluation in October.
Comments included:

· Good process getting to the decision we made today.

· The meeting facilitation was excellent.  The agenda was well planned.

· Today all our hard work and discussions allowed us to make a decision we all feel good about.

· I now feel motivated for the next phase.
Other committee Business

The committee discussed the meeting schedule for 2009. The group agreed that the 1st Thursday, from 3:30-5:30 is a good time, and should continue in 2009. The group will vote finalizing the 2009 schedule in December.

5.  Committee Tasks & Timeline
Willow distributed a timeline of our work to be completed for inclusion in the next Plan.  She explained our tasks to be completed from November 2008 through June 2009. The committee thought this was a very helpful outline to keep us focused and on track.
6.  Developing the Priority Setting Model
Willow facilitated this piece of the agenda. She started off by acknowledging all the help from Gabe for doing data review.

Willow mentioned that last month we looked at prevalence and odds ratio (increased likelihood) for potential drivers.  She reminded the group that prevalence refers to how common is the behavior. She gave a recap of what the group discussed at the last meeting.
Willow reminded the group about a few terms about the process: 

Odds ratio: measure of increased HIV risk in association with potential driver.  

Independent association: the way the association is shown in studies is an odds ratio—how much more likely or greater is your risk

Prevalence: we mean prevalence of the driver within a BRP, not HIV prevalence
At the last meeting, the group agreed that we need to be consistent with the items that are drivers or cofactors.  We need to choose criteria and see how it works out.

For example: 10% prevalence and 1.3 odds ratio. Have to meet both criteria

At the October meeting, the group requested that Willow will develop option models for next month’s meeting. We need to be able to defend why we chose certain criteria. Our criteria needs to be “defendable” and a balance of a scientific foundation and community expertise. 
As follow-up to last months’s meeting, Willow developed 3 option models.

· Drivers using 15% Prevalence and Yes/No odds Ratio (pink handout)

This option listed methamphetamines, poppers, Viagra, multiple partners, sex work, and cocaine/crack as drivers.

· Drivers using 10% Prevalence and 2.0+ odds Ratio (bright blue handout)
This option listed methamphetamines, heavy alcohol use, poppers, Viagra, gonorrhea, multiple partners, and sex work as drivers.

· Drivers using 10% Prevalence and Yes/No Odds Ratio (green handout)

This option model listed methamphetamines, heavy alcohol use, poppers, Viagra, gonorrhea, multiple partners, sex work, cocaine/crack, and syphilis.

Willow explained the handouts to the group. She reminded the group that the drivers are for the top 3 BRPS.

She expressed concern that some Council members may question why mental health is not on the list. She explained that data did not support mental health as a driver. Studies indicated that when mental health is isolated from other factors it is not associated with increased risk behaviors. 

It was suggested that mental health go in the “Special Considerations Box”.

It was pointed out that the odds ratio of yes/no is not as strong as having a clear number when we need to justify our determinations. A number relies on solid science and instinct.

Members agreed that the criteria should be as stringent as possible to back up our list of drivers. 
A member asked if it was possible to get the odds ratio if it is listed as yes. Is contacting the researcher for more information a possibility?

Willow reminded the group that Grant wanted this committee to look at drivers. He did not specify how long or short the list should be.

Frank asked the group if they were ready to vote on an option model. The group was unable to make a decision on prevalence and odds ratio, but the group agreed that it should be a clear prevalence and odds ratio.

Someone pointed out that is this a community or funding issue? This is not for us, but for the communities we serve.

A member expressed the need to be as specific as we can. This needs clear data and planning considering it will impact HIV prevention for the next five years. 

Clarity, specificity, and inclusion are important in the option model we choose. 

There were some questions about the prevalence and odds ratio of syphilis. Frank will follow-up with Kyle at City Clinic.

Someone asked, What is practical about HIV Prevention? They went on to explain that we should not base this decision only on fundability.

Willow will follow-up with Grant on our findings.  
Willow explained that the group will need to make a decision at the December meeting. The committee members felt that in December, they will be ready to move forward with a vote.

7.  Next Steps
Harder & Co/HPS follow-up items 

· Willow will follow-up on outstanding data questions including odds ratios for cocaine/crack and sex work. Frank will work with Willow on follow-up about prevalence of gonorrhea and syphilis.

· A draft presentation will be reviewed at Steering.  Feedback from Steering will be incorporated into the presentation, and reviewed by the group at the December meeting.

· Members were reminded about the providers meeting on Wed. 12/3, from 9:30-11:30 am.

Summary/Closure 
Frank thanked the group for a very rich discussion, and reminded them to come prepared to move forward in December.
8.  Evaluation and Closing
Frank reminded the group to complete the online evaluation. 

9.  Adjournment
The meeting was adjourned at 5:35 pm.
Minutes prepared by Eileen Loughran and reviewed by Frank Stona
The next meeting:  Thursday, December 4, 2008, from 3:30-5:30 p.m.
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