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HIV Prevention Planning Council

Special Meeting Jurisdictional Prevention Planning Work Group

Wednesday, December 15, 2011 

2:00 pm- 5:00 pm

25 Van Ness Avenue, Room 330A
San Francisco, CA 94102

Minutes

Members Present: Charles Fann, David González, Jose Luis Guzman, Weihaur Lau, Derrick Mapp, Frank Strona
Staff present:  Eileen Loughran, Israel Nieves-Rivera, Jenna Rapues (note taker)
Public: Richard Bargetto
Consultant: Shelley Facente
Welcome, Announcements, & Agenda Changes

Charles waited for quorum and began the meeting at 2:25 am. He asked the group members to introduce themselves and announced that if someone was not at the original workgroup; there will be two public comment opportunities and public comment after ever committee vote.   He continued to announce that Michael Discepola, Tee Tagor, Kyriell Noon, and Isela González will be absent.  
1. Goals and Objectives of today’s meeting 
Charles reviewed the primary goals and objectives of the meeting.  Given the limited amount of time, voting items, and meeting quorum, he asked that committee members stay until agenda items 5, 6 and 7 are voted on.
2. General Public Comment
There was no public comment
3. Approve November 9th Minutes
The November 9th Minutes were unanimously approved without changes.
4. Framing the scope of work for today’s meeting
Shelly welcomed the group and reviewed the purpose of the workgroup which is to currently address the “what’s” with regards to jurisdictional HIV prevention planning.  These items that need to be currently covered are:

· Reviewing and approving  the proposed changes in the Bylaws for the HPPC

· Reviewing and approving a transition plan

· Reviewing and approving a draft of the January 12, 2012 presentation framework and next steps
It was reminded that there will be future opportunities for Council members and the public to be engaged in the dialogue with regards to the transition plan and any specific items relating to changes in the jurisdictional HIV prevention planning.  
5. Review and Approve Edits to Bylaws
Shelly facilitated the review of the Bylaws while Israel managed a projected version of the working document.  Committee members reviewed and discussed each comment and/or track changes on the working document which were results from previous committee, Steering, and Council meetings. The following items are edits and discussions points to the Bylaws.
Current Article I – NAME & MISSION

The name of this body shall be the HIV Prevention Planning Council (the HPPC, also known herein as the Council). The mission of the HPPC is to plan and prioritize HIV prevention efforts for the City and County of San Francisco within the existing policy environment, with the ultimate goal of eliminating new HIV infections in San Francisco.

Revised Article I – NAME & MISSION

The name of this body shall be the HIV Prevention Advisory Council (HPAC, also known herein as the Council). The mission of the HPAC is to plan and prioritize HIV prevention efforts for the City and County of San Francisco within the existing policy environment, with the ultimate goal of eliminating new HIV infections in San Francisco.

Discussion:
· The work group had mixed feelings about changing the name of the Council.
· A majority of the work group felt that a name change would help demonstrate the “New Day” for the work of the Council.
· Work group members brainstormed different possible names and a majority of the members selected “the HIV Prevention Advisory Council or HPAC”.
..............................
Current Article II – THE PURPOSE OF THE HPPC

The purpose of the HPPC is to support broad-based community participation in HIV prevention planning, identify priority HIV prevention needs, and ensure that HIV prevention resources target priority populations and interventions set forth in the comprehensive HIV Prevention Plan.
Revised Article II – THE PURPOSE OF THE HPAC

The purpose of the HPAC is to support broad-based community and stakeholder participation in HIV prevention planning, in order to prioritize populations and geographic areas heavily impacted by HIV, identify priority HIV prevention needs, ensure that resources are allocated appropriately, and identify gaps in the service delivery models.  

Discussion:

· This section was modified to reflect the revised purpose of the Council.
· Community was defined as 1) consumers/members of the priority population that are receiving services, and/or 2) people who are “non-affiliated” with organizations but are  infected or affected by HIV and have a passion to address HIV.
· Stakeholder was defined as a person or representative who has personal or professional experience, skills, money or expertise that is useful for HIV prevention planning.
· The group agreed that these definitions would be sent to the group that will revise the Policies and Procedures Manual.
..............................
Current sections of Article III – MEMBERSHIP
A.  Composition and Number of Members 
Parity, inclusion, and representation (PIR) for the HPPC shall be understood in terms of the HIV epidemiologic profile of San Francisco, not the national profile, and this shall be reflected in the composition of the full Council.  With the exception of two ex-officio non-voting representatives, one from the State Office of AIDS and the other designated by the Director of the HIV Prevention Section (HPS)  from the HPS staff (who are exempt from all provisions relating to members in these bylaws except the provisions in the sections titled Officers and Parliamentary Procedure), the membership of the HPPC shall be restricted to persons who currently reside in or work in the City and County of San Francisco and shall consist of no fewer than twenty-one (21) and no more than thirty-seven (37) members.  The purpose of ex officio members is to ensure history, continuity, and to ensure representation from local, state and federal government.
B.  Application

Applications for HPPC membership are solicited through an open, public, and proactive process. The process for submission and review of applications for membership shall be approved by the HPPC. The Membership Committee shall maintain a list of persons eligible for appointment to vacant HPPC positions.

C.  Selection and Appointment

Criteria for the selection of candidates shall be established by the Membership Committee and the HPPC. The Director of the Department of Public Health shall appoint members to the HPPC based on recommendations made by the Membership Committee.

G.  Responsibilities

HPPC members are responsible for attending all full HPPC meetings and participating on at least one committee.
Revised sections Article III – MEMBERSHIP
A.  Composition and Number of Members 
The membership of the HPAC shall be restricted to persons who currently reside in or work in the City and County of San Francisco and shall consist of no fewer than seventeen (17) and no more than twenty-three (23) voting members; including the appointed members identified in the policies and procedures manual.   There will be an additional two non-voting seats for San Mateo and Marin County. 
B. Application, Selection and Appointment of Members

Applications for membership to the Council are solicited through an open, public, and proactive process.  The protocol for submission, review of applications, selection and appointment of Council members should be clearly delineated in the policies and procedures manual.  Parity, inclusion, and representation (PIR) for the HPAC shall be understood in terms of the HIV epidemiologic profile of San Francisco, not the national profile, and this shall be reflected in the composition of the full Council.  

F.  Responsibilities

HPAC members are responsible for attending all full HPAC meetings and at least one community engagement meeting each year, and participate in at least one Working Group each year.

Discussion:

· The work group took into consideration the comments from the Council during the December meeting and increased the number of non-appointed members from 17 (from 15) to 23 (from 21).  

· Last month, the members asked if the “governmental chair” is part of the 6 appointed members.  As a point of clarification, there are a total of seven appointed members, the governmental chair represent the HIV Prevention Section, of the other six (6) appointed seats, five (5) are part of the government, but represent different sections not residing in HPS; and one (1) is a representative of the HIV Health Services Planning Council.  

· The appointed seats will not be listed in the bylaws, and will be in the Policies and Procedures Manual.

· Given that six seat governmental representation affiliations in SF, the two ex-officio members were removed from membership.

· Two non-voting seats were added, one (1) for the County of San Mateo and one (1) for the County of Marin.

· The section for application, selection, and appointment were combined and the process will now be outlined in the Policies and Procedures Manual, since a work group will need to develop a new process.

· The wording for PIR that was in Article 3, Section A was moved to this part of the bylaws because the work group felt that is flowed better in this section of the bylaws.
· The roles and responsibilities were updated given the new structure of the Council.

· The wording was updated removing references to “committees”. 
..............................

Current sections of Article IV – OFFICERS

A.  Co-Chairs

There will be three officers (Co-Chairs) of the HPPC. The three Co-Chairs are: one (1) Governmental Co-Chair, who is the Director of the HIV Prevention Section or someone appointed by the Director; and two (2) Community Co-Chairs who are HPPC members, (but not HIV Prevention Section staff) elected by the HPPC membership.
Revised sections Article IV – OFFICERS

A.  Co-Chairs

There will be three officers (Co-Chairs) of the HPAC. The three Co-Chairs are: one (1) Governmental Co-Chair, who is the Director of the HIV Prevention Section or someone appointed by the Director; and two (2) Community Co-Chairs who are HPAC voting non appointed members. 
F.  At-Large Members

There will be two At-Large members of the HPAC. 

G.  Election of At-Large Members

At-Large Members shall be elected by the HPAC members from among individuals who have been voting HPAC members for at least six (6) months.

H.  Terms of At- Large Members

The At-Large Members shall be elected for an initial term of two (2) calendar years.   An At-Larger Member may be elected in a special election to fill out the term of an At-Large Member who has vacated the position.  If a person is finishing the term of a vacated seat, their term shall be completed at the end of the initial two-year term.

I.  Resignation of At- Large Members

If an At-Large Member resigns from office prior to the end of his/her two (2)-year term, the HPAC shall elect another At-Large Member who will serve the remainder of the unexpired term.  

J.  Responsibilities of At-Large Members

The At-Large Members work with the Co-Chairs to develop the agendas for full HPAC meetings, determining the HPAC and Working Groups objectives jointly with the HIV Prevention Section, and carrying out member-dismissal procedures.  If a Community Co-Chair cannot attend a full HPAC meeting, an At-Large Member shall step in to support the proceeding of the meeting.  

Discussion:

· The only major change in this section was the recommendation that Community Co-chairs can only be Council members that are non-appointed voting members.
· The At-Large section is new to the bylaws; it reflects the current process of voting for At-Large members.  The only new thing is that an At-Large member can step in to support the proceedings of the meeting, if one of the community Co-chairs is absent.
..............................

Current section of Article V – MEETINGS
D.  Parliamentary Procedure

The rules of parliamentary procedure, as set forth in Robert’s Rules of Order, shall govern the meetings of the HPPC and its committees and working groups.  If Robert’s Rules of Order conflict with these bylaws, these bylaws shall supersede Robert’s Rules of Order except as otherwise provided herein. Where the bylaws are silent on a procedural issue, Robert’s Rules of Order shall serve as the formal guidance.
Revised section of Article V – MEETINGS
D.  Meeting Procedure

The rules of meeting procedure, as set forth in the policies and procedures manual, shall govern the meetings of the HPAC, Executive Committee and its Working Groups.  If the procedures are in conflict with these bylaws, these bylaws shall supersede the procedures except as otherwise provided herein. 

Discussion:

· The only change to this section is the removal of Roberts Rules as the parliamentary procedure for governing the meeting.  The new procedures will be in the policies and procedures manual.  And a work group will need to recommend the new governing process for the meeting.  

· Roberts Rules had to be removed from the bylaws in order for the Council to move forward with a new model.
..............................

Current sections of Article VI – COMMITTEES AND WORKING GROUPS
A.  Special committees and working groups may be created to assist in the conduct of Council business. Such groups shall conduct their meetings in accordance with the provisions outlined in Article V of these bylaws.

B.  Standing Committees

The HPPC has two standing committees: the Steering Committee and the Membership Committee. 
Composition and Voting: The voting members of the Steering Committee include: the three HPPC Co-Chairs, the Chair (or one of the Co-chairs) of each committee, and two at-large HPPC members elected by the HPPC. 

Responsibilities: The Steering Committee is responsible for developing the agenda for full HPPC meetings in conjunction with the HPPC Co-Chairs, reviewing proposed amendments to these bylaws, and overseeing the work of the HPPC and its committees and working groups. The Membership Committee is responsible for overseeing the recruitment of new members, recommending candidates for appointment, retaining members, and orientation of new members.
C.  Regular Committees

Formation: Regular committees may be established and dissolved as needed by the HPPC Co-Chairs jointly with the Steering Committee. 

Composition and Voting: The members of each regular committee may be the HPPC members, non-HPPC community members appointed by the Steering Committee, and staff members of the HIV Prevention Section.  The voting members of each committee include: HPPC members, non-HPPC community members approved by the Steering Committee, and up to one staff person from the HIV Prevention Section.

Election of Committee Chairs: Each committee may elect a Chair or Co-Chairs from among the voting membership of the committee. The committee Chair or Co-Chairs must be members of the HPPC, except if a committee elects to have two Co-Chairs, one of them may be a community member.  A community member who is a committee Co-Chair cannot be the Steering Committee representative.  

Responsibilities: Regular committees are responsible for completing defined scopes of work, as determined by the HPPC Co-Chairs in consultation with the HIV Prevention Section, and presenting their work to the full HPPC for approval.  

Revised sections of Article VI – COMMITTEES AND WORKING GROUPS
A.  Standing Committee

The HPAC has one (1) standing committee: the Executive Committee.  Composition and Voting: The voting members of the Executive Committee include: the three HPAC Co-Chairs and the two At-large Members elected by the Council. 

Responsibilities: The Executive Committee is responsible for developing the agenda for full HPAC meetings, reviewing proposed amendments to these bylaws, overseeing the work of the HPAC and its Working Groups, and any other responsibilities specified in the policies and procedures manual.
Discussion:

· The changes to this section reflect the change in the committee structure.
· There is now only one (1) standing committee.  The Executive Committee that fills the role of our current Steering Committee

· Since committees were changed with working groups, they will be no chairs of committees; therefore they are only five members of the Executive Committee, the three (3) Co-chairs and the two (2) At-Large Members.

· The change simply reflects the removal of committees

Roll Call Vote:

	Work Group Members
	Approve the edits to the bylaws  

	Charles Fann
	Yes

	Mike Discepola
	Not present for vote

	Celia Gomez
	Not present for vote

	David Gonzalez
	Yes

	Isela González
	Not present for vote

	Jose Luis Guzman
	Yes

	Weihaur Lau
	Yes

	Derrick Mapp
	Yes

	Kyriell Noon
	Not present for vote

	Frank Strona
	Abstain

	Tee Tagor
	Not present for vote

	Staff (one vote)

Eileen Loughran & Israel Nieves-Rivera
	Yes


The motion passes with one abstention 
6. Review and Approve transition plan
Shelly lead the discussion around the 2012 transition process plan and reviewed the document that outlines the scope of work for the 2 (two) working groups (a) Membership, (b) Policies and Procedures.   Shelly continued to review a document that outlines the timeline for the transition process.  Both working groups have been given a 2 to 3 month time frame to complete their work.  The primary goal is to have the Council approve the work in May and have the new Council convene in July 2012 upon completion of the working group’s tasks.  
The Transition Process as outlined in the handout and document distributed to work group members which will be reflected on the January 12, 2012 presentation. 

The Membership working group will focus on developing a transition process that will take the current membership and reduce it to the number maximum voting members, while ensuring Parity, Inclusion, and Representation; as well as meet the requirements of the stakeholders identified through the various grants.

The Policies and Procedures working group will focus on reviewing and updating the Policies and Procedures (P&P) Manual, and ensuring that the P&P manual are consistent with the revisions to the Bylaws adopted by the Council.  The following items are examples of things that will need to be revised (see slide).
The timeline that the working group is recommending was developed in order to ensure that there will be meaningful time for discussion and enough time to get the work completed.  

The working groups will meet from February –April.   

The working group will present their recommendations to the Council in May. Please note that this means that there are no full Council meeting between February –April, the work will be done in the group meetings. If there are still questions we have the month of June to work on edits. If approved, the changes to the composition and number of members will begin on July 1, 2012.
Roll Call Vote:

	Work Group Members
	Approve the Transition Scope of Work outlining 2 work groups and specific tasks 

	Charles Fann
	Yes

	Mike Discepola
	Not present 

	Celia Gomez
	Not present 

	David Gonzalez
	Yes

	Isela González
	Not present

	Jose Luis Guzman
	Yes

	Weihaur Lau
	Yes

	Derrick Mapp
	Yes

	Kyriell Noon
	Not present 

	Frank Strona
	Yes

	Tee Tagor
	Not present 

	Staff (one vote)

Eileen Loughran & Israel Nieves-Rivera 
	Yes


The motion passes unanimously

7. Review and Approve Structure for the January 12, 2012 presentation and Next Steps
Israel and Shelly briefly reviewed a Power Point presentation that outlines the structure for January 12, 2012 presentation.  The following presentation structure will reflect the edits and changes in today’s meeting with regards to the bylaws, timeline and transition process.  

Roll Call Vote:

	Committee Members
	Approve the Structure for January 12, 2012 presentation

	Charles Fann
	Yes

	Mike Discepola
	Not present

	Celia Gomez
	Not present 

	David Gonzalez
	Yes

	Isela González
	Not present 

	Jose Luis Guzman
	Yes

	Weihaur Lau
	Yes

	Derrick Mapp
	Yes

	Kyriell Noon
	Not present 

	Frank Strona
	Yes

	Tee Tagor
	Not present 

	Staff (one vote)

Eileen Loughran & Israel Nieves-Rivera 
	Yes


The motion passes unanimously

8. Public Comment
There was no public comment
9. Summary, Evaluation, and Closure of Meeting
Charles briefly recapped the meeting and reminded the committee members to fill out their evaluation form.
10. Adjournment
Meeting adjourned at 5:00 pm.

Members were reminded to complete their committee evaluation.

***Minutes prepared by Jenna Rapues and reviewed by Israel Nieves***
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