Final Scope of Work

Committees 2010

Membership 

This committee’s main focus for 2010 will be to support and maintain membership.

· Oversee and implement the recruitment of and application process for new members

· Interview and select prospective members to recommend for appointment

· Develop comprehensive orientation

· Develop and implement methods for member retention

· Ensure that Council maintains parity, inclusion and representation (PIR)

· Update recruitment materials as necessary, including exploring possibility of online recruitment materials.

· Conduct an assessment of training needs of council members.

· Conduct “exit interviews” when members resign or leave the Council.

· Develop a separate process evaluation prepared and conducted by Membership/CL Committee for newly appointed members during the first two months of their term.

· Manage mentoring program for new members

· Collaborate with outside consultant to develop annual team building / PIR training for HPPC members and staff.

POI

This is a joint committee of the HIV Health Services Planning Council and the HIV Prevention Planning Council.  This committee is charged with planning & organizing of the annual joint Council meeting. This year, the committee would identify specific points of integration between prevention and care and discuss recommendations for the National AIDS Strategy.  Key questions would include:

· How can prevention and care work together to improve both HIV prevention and health services?

· What are areas relevant to both Councils’ goals and objectives?

· How can both Councils work together (collaborate) more frequently?
Bylaws/Policies & Procedures Committee

This committee will review the Bylaws and Policies and Procedures for consistency and make recommendations for updates and/or changes.

· Review and potentially modify Bylaws and Policies & Procedures.

· Provide regular updates on suggested revisions to Steering Committee.   
· Provide feedback to Harder & Company on revised drafts of the Policies & Procedures manual.            
· Review other Planning bodies Bylaws and Policies & Procedures for suggestions/ideas.

· Present proposed changes to HPPC for approval.

· Collaborate with standing committees (Membership & Steering) to get feedback and input on items for revision 

Community Engagement and Education Committee 

This committee is responsible for developing strategies that increase input from communities impacted by HIV/AIDS to the HPPC and HIV prevention Section.  In addition, the committee focuses on ensuring that community members are informed about HPPC activities. Methods can include holding Council meetings in San Francisco neighborhoods, inviting prevention programs/researchers and others to present to the HPPC, organizing public forums on issues in HIV prevention, and distributing information to communities. Develop specific scope of work for 2010 with objectives to address the following:
· Provide input into the development of the HIV Prevention Plan trainings along with the Health Education team.

· Collaborate with HIV Prevention Section on the dissemination of Plan. 

· Work with HPS to plan education to community on the HIV Prevention Priorities for San Francisco.
· Work with HIV Prevention Section to organize community forums on innovative and cutting edge issues (PrEp, CVL, etc.)

· Collaborate with Membership to inform community of the work of the HPPC, Membership recruitment, etc.

· Work closely with HPS to ensure that HPPC members and community are informed of upcoming HIV related forums, community meetings, conferences, etc. 

· Work closely with Steering to follow-up on action items, issues of concern in community.

Approved by HPPC on November 12, 2009.
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