HIV PREVENTION PLANNING COUNCIL (HPPC)

 Points of Integration between Prevention and Care

Action Minutes from Meeting:

May 4, 2009
3:00-5:00 PM

Members Present:  Ed Chitty, David Diaz, Esther Lucero, Catherine Newell, Ken Pearce, Susan Philip, Gwen Smith, Laura Thomas
Staff:  Bill Blum (HHS), Vincent Fuqua (HPS), Reggie Gage (HPS), Michael Paquette (HPS), Maree Kay Parisi (HES), Aimee Crisostomo (Harder+Co)
Guests:  Michael Discepola, Jesus Guillen, Jen Hecht, Jerrold Thomas, Billie Cooper
Absent:  Randy Allgaier, Noah Briones, Bartholomew Casimir, Carol Dawson-Rose, Joe Ramirez-Forcier, Ellen Sweetin
1. Welcome, Introductions, Announcements and Changes


· The meeting began at 3:05 pm.
· Members introduced themselves.
2. Public Comment

· There was public comment from Michael Discepola.  He raised the question of how are we addressing Hepatitis C (HCV) into the new 2010 HIV Prevention Plan.  He commented that the sexual transmission of HCV is probably not as rare as previously thought and this is of particular concern to HIV+ individuals.  He hopes that the POI committee will talk about this issue in the future and that we can come up with standards of care and perhaps makes recommendations to medical providers on HCV prevention and treatment.  He also wants this issue brought to the Steering Committee.
3. Approval of minutes from 4/6/09 meeting (vote)
· The 4/6/09 minutes were approved by all present members.
	Member
	Approval 4/6/09 minutes

	Randy Allgaier
	------

	Noah Briones
	------

	Bartholomew Casimir
	------

	Ed Chitty
	Yes

	Carol Dawson-Rose
	------

	David Diaz
	Yes

	Esther Lucero 
	Yes

	Catherine Newell
	Yes

	Ken Pearce
	Yes

	Susan Philip
	Yes

	Joe Ramirez-Forcier
	------

	Gwen Smith
	Yes

	Ellen Sweetin
	------

	Laura Thomas
	Yes

	*SFDPH Staff
	Yes


4. Committee Business 
· Report from HIV Prevention Planning Council (HPPC)
The HPPC update will now be distributed in a written form titled Steering Update.  These are the main highlights of the meeting and activities of the HPPC:

Steering update

4/23/09

· Perry announced that AIDS Health Project (AHP) will be reducing their Saturday drop-in hours. Effective immediately, the only time for drop-in will be at 9am & 10:30 am on Saturdays.
· Grant announced that effective May 4, 2009, Michelle Long will become the Director of Contract Development and Technical Assistance for the new Community Program's Centralized Business Office.  This Business Office will be responsible for centralization of all contract development functions and technical assistance for Community Programs contractors.  The anticipated move of the program managers is July 2009.
· He also announced that the HIV Prevention Section program managers will be relocating to a separate “business office” at 1380 Howard.  He added that he and Tracey will keep members updated on this as they receive information.

· Isela González, announced that on behalf of HPPC, she attends the Community Programs Budget and Planning Meeting.  These meetings are convened by Barbara Garcia, Director of Community Programs, to facilitate community and public health input in the budget planning process for Fiscal Years 2008-2010.  The goal of these meeting is to identify and recommend system of care improvements, revenue enhancements and cost reductions for Community Programs. The next meeting is scheduled for Thursday, May 7th at 9:00am.  If you have any questions about these meetings, please contact isela.gonzalez@sfdph.org.
· It was announced that the last alternate has been appointed as an HPPC member.  Please welcome Marshon Smith at the May 7th Council meeting. Marshon has been assigned to the Membership/CL committee. 
· The agenda for the May meeting was approved.  The Community Assessment chapter will be presented for vote and approval; the Show me the Data (SMTD) committee will present two final components of the priority setting model: the criteria for subpopulations & cofactors and the guidelines for the Priority Setting Considerations box; and the Strategies & Interventions committee (SIE) committee will present a detailed framework of the Strategies & Interventions chapter.  
These are the main highlights of the meeting.  If you would like more detailed information, please review the Steering minutes or contact the staff person on your committee.  All committee minutes and agendas are available on the website within 10 business days of the meeting.  HIV Prevention Website: http://www.sfhiv.org.
· Report from HIV Health Services Planning Council (HHSPC):
The HHSPC report will be distributed in a written form and here are the highlights from the council.
HHSPC Update – 4/27/09
1.  Votes were taken on 1) the CAEAR Coalition Alternate Representative and 2) At large Steering Committee member

2.  DPH-HHS Quarterly Report:

a.  Ryan White 

Part A Award to the SF EMA: $26,270,880 for 2009/10 (compared to $23,536,385 for 2008/9)

MAI Award:  $732,554  (increase from $641,576)

Part B Award (total) $1,605,128 (level funding)

b.  2009 HIV Health Services Resource Guide in English and Spanish is available at http://www.sfhivcare.com

c.  Completed and Upcoming Stakeholder meetings by invitation of HHS include: Dental Services, Services for Transgender Women, Outreach, Exec Directors, Women who are consumers of services and support groups

d.  Effective May 4, Michelle Long will transition to Director of Contract Development and Technical Assistance for the new Community Programs 
Centralized Business Office.  Bill Blum will be the Interim Director of HHS.

3.  Motions passed unanimously from the Government and Provider Affairs Committee:

a.  Council will ask DPH to identify support services that should remain on general fund (please see handout for full motion)

b. CM Thomas/CM Simmons for any increased Ryan White funds go first to replace core services reduced to fund support services

4.  Comprehensive Plan - was approved by the full council.
· Report back from linkage to care working group 

· A draft document of the Standards of Care for linkage from HIV testing to care is complete and still needs to be finalized.
· Process Evaluation

· Thirteen people returned surveys.  Overall the feedback was good.  Several people mentioned that the meeting was well facilitated and was a productive, constructive and informative discussion.
· Someone suggested that perhaps the facilitator could ask people who don’t share to step forward and those who share all the time to listen.
· There was no public comment on this agenda item
5. Community Viral Load Discussion (information item)
· Susan introduced the topic of Community Viral Load and walked members through the definition as well as the color-coded map of San Francisco showing the spatial distribution of mean community viral load from 2005-2007.
· According to the handout, community viral load is a newly proposed population-based biomarker of community-level viral burden or overall level of infectiousness. Community viral load is defined as the mean of the mean of all individual viral loads divided by the number of HIV-infected individuals in the community. This novel biologic indicator measures both the success of HIV prevention efforts and HIV treatment effectiveness in particular community. The four neighborhoods with the highest mean community viral load, Visitacion Valley, Bayview, South of Market, and the Tenderloin, have the lowest median household incomes in San Francisco. Homeless individuals have the highest community viral load. Disparities in community viral load track along known disparities in socioeconomic status, uptake of antiretroviral therapy, and engagement in health care, and are consistent with our understanding of the HIV epidemic in San Francisco.
· At the June 1st POI meeting, Dr. Moupali Das-Douglas will be available to answer further questions and talk more about her research on this topic.

· Most members thought that including this information within the Epi chapter was a good idea.  This will be voted on at the June 1st POI meeting.
6. Continue Review of Epi Chapter
· Beginning where the committee left off last month, the members resumed reviewing of the Epi Chapter.
· There was discussion on whether the members preferred the “bar graphs” or the “pie charts” to illustrate data.  The pros and cons of each were discussed.  This is the outcome of the discussion:
	Member
	Bar Graph or Pie Chart

	Randy Allgaier
	------

	Noah Briones
	------

	Bartholomew Casimir
	------

	Ed Chitty
	Bar graph

	Carol Dawson-Rose
	------

	David Diaz
	Abstain

	Esther Lucero 
	Bar graph

	Catherine Newell
	Bar graph

	Ken Pearce
	Bar graph

	Susan Philip
	Pie

	Joe Ramirez-Forcier
	------

	Gwen Smith
	Pie

	Ellen Sweetin
	------

	Laura Thomas
	------

	*SFDPH Staff
	Pie


· The members provided great feedback for Harder and Company and were able to get through most of the chapter.  The committee will have a special meeting (non-voting) on Monday, May 18th to complete reviewing of the Epi chapter and to provide additional feedback and suggestions
7.  Next Steps, Evaluation and Closing
· Members filled out their process evaluations.  The meeting adjourned at 5:00pm.
· Our next committee meeting is on Monday, May 18th from 3:00-5:00 PM.
The minutes were prepared by Michael Paquette and Vincent Fuqua.
Reviewed by Reggie Gage, Susan Philip and David Diaz.
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