HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee
Action Minutes

Wednesday, February 18th, 2009
2:30 – 4:00 PM
Members Present:  Montica Levy, Jenny Lynn Sarmiento, Tonya Williams, Gayle Burns, Kevin Jefferson, Ming Ming Kwan, Tatiana Molinar and Perry Rhodes III
Members and Professional Staff Absent:  Tom Kennedy, Jonathan Batiste, and Betty Chan Lew
Professional Staff Present:  Jenna Rapues and Elizabeth Davis 
1.  Welcome, Announcement and Agenda Changes
· Jenna announced that Betty Chan Lew is absent and apologizes that there were no snacks offered at today’s meeting.

· Jenna made a special welcome announcement to new Council and Membership/Community Liaison Committee members, Ming Ming Kwan of Asian and Pacific Islander Wellness Center and Tatiana Molinar of Women’s Community Clinic and Tenderloin Health.  An additional special welcome announcement was made on behalf the new Membership/Community Liaison community member, Kevin Jefferson.
· Montica added an additional item to the agenda – Committee Meeting Times and Dates; which will be discussed at the end of the meeting.

· Montica called the meeting to order at 2:35 PM.
2.  Public Comment
· No public present
3.  Member Response to Public Comment
· None

4.  Approval of January 15th Minutes (Action Item)
· Gayle made the motion to approve the minutes, which was seconded by Montica.  The minutes were approved by the following roll call votes:
	Voting Member
	Vote

1/15/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	Yes

	Tom Kennedy
	NP

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	NP

	Jenny Lynn Sarmiento
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section

(Jenna Rapues and Elizabeth Davis)
	Yes


           Legend:  NP = Not Present

5.  Steering Committee Update (Information Item)
** Highlights taken from the 01/22/2009 Steering Committee Update Report as mentioned and reviewed by Tonya Williams, Steering Representative, at the committee meeting.
· Counseling testing & Linkage unit is applying for a CDC grant on testing technologies.  Teri Dowling will come to the HPPC meeting on 2/12 to request a letter of support.  Betty will be sending out background information on this grant, so that members will be prepared to vote.

· Grant announced that the City has a 575 million dollar deficit. He explained that the Mayor wants a 12 ½ reduction across all City programs. DPH will have a 100 million dollar cut.

· The Co-chairs want to make sure everyone is aware of the process of approving chapters for the Plan.  The next chapter to be brought to the Council for approval will be the Community Assessment Chapter in April.  It was suggested that we have a few slides that illustrate the steps the chapter has gone through with the committee, and a “we are here” slide which shows what we are voting on and what our process is.

· Co-chairs reminded members that it is ok to make a Point of Order or Point of Information request.  This is a question about the process or a particular motion.  You say, “Point of order” or “Point of information.” Co-chairs can allow points of order/information.  No vote is needed.

· A community member application was accepted for membership committee.

· The Co-chairs decided that since we are focused on the completion of the Plan we will not open the “parking lot” until the end of the year.

· The election for an At-Large Steering Committee Members will take place at the February 12th HPPC meeting.  At-large members are HPPC members and are not chairs or co-chairs of their committee.  
At-large members are regular members of the Steering Committee with voting responsibilities.  If you are interested, or if you would like to nominate someone, please contact Betty Chan Lew.  Any nominee that accepts the nomination must submit a statement of intent by February 6th at 5:00 PM.  The statement of intent should include what you would contribute to Steering if you were an At-Large member and why in a brief two paragraph format.  **Please note that these two seats have different terms. Please specify which term you would like to run for, or both.  The At-Large seat is a two year term.  Jonathan Batiste has just resigned from his At-Large seat.  The term for this seat is February 1, 2009- January 31, 2010.   Tei Okamoto's term ends January 31, 2009.  The term for this seat is February 1, 2009-January 31, 2011.
6.  Transgender Populations (Information Item)
· Several committee members provided background information and  update for new committee members regarding the Show Me the Data (SMTD) committee presentation on the newly proposed  Behavioral Risk Populations (BRP) model and criteria.
· Jenna suggested that Membership propose an icebreaker to the Steering Committee to address some of the issues around cultural diversity and Council morale.
· Montica suggested a 5-10 min. icebreaker activity that asks the Council members to share and name something you do on a regular basis that breaks the norms of your current or assigned gender.
· Tonya noted that the activity could work well but suggested that members write their answers on a card which will be pulled out of a big which will then be asked by the full Council to guess the correct respondent.

· Gayle suggested that a quick review of the Parity, Inclusion, and Representation (PIR) values be reviewed to close the activity.
· Tonya volunteered to bring the icebreaker activity proposal to the next Steering Committee meeting on 02/26/2009.

7.  Council Member Exit Interviews (Informational Item)
· Tonya mentioned that she spoke with Kathleen Roe, Council Process Evaluator.  Kathleen forward an older version of exit interviews that she used previously.  Kathleen had several process questions that the committee should consider when developing exit interviews:
1. Where would we keep the documents?

2. Who would conduct the exit interviews?

3. How would it be conducted?

4. How or when will the information be disseminated to the full Council?

5. What are other process questions that the committee should consider
· The committee brainstormed several questions and came up with the following:
1. How did you feel about being a member?

2. Did you feel you were an important member of this Council?

3. Did you feel the Council was constructive?

· Jenna will send out a reminder to committee members to submit additional questions that would like to see included in the Exit Interviews.

8.  Committee Meeting Times and Date (Action Item)

· Tonya made a motion to select the regular meeting time and date of the 2009 Membership/Community Liaison committee on the second Wednesday of each month from 2:30 – 4:00PM; the motion was seconded by Gayle.
· The selected regular committee meeting time and dates were approved by the following roll call votes:
	Voting Member
	Vote

2nd Wed 2:30-4:00 PM

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	Yes

	Tom Kennedy
	NP

	Ming Ming Kwan
	NP

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section

(Jenna Rapues and Elizabeth Davis)
	Yes


9.  Summary and Closure of Meeting

· Montica closed the meeting at 4:00PM and reminded people that the official meeting time and date of the committee will be on the second Wednesday of the month from 2:30 – 4:00PM.
· Next scheduled meeting will be on Wednesday, March 11th.

Next meeting:  March 11th, 2009, 2:30-4:00 PM 

At 25 Van Ness Ave, 5th Floor Conference Room.
Meeting minutes prepared by Jenna Rapues and

reviewed by Montica Levy and Tonya Williams.
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