HIV PREVENTION PLANNING COUNCIL (HPPC)

HIV Prevention Plan – “Show Me the Data”

Thursday, October 4, 2007

2:30 – 4:30 pm
MINUTES

Members Present:  Isela Gonzalez, Tracey Packer, Jen Hecht, , John Melichar, Rakli Wilburn, , William Bland, John Newmeyer, Frank Strona, David Gonzalez

Guests:  Jenna Rapues (HPS), Dara Coan (HPS) 
Members Absent:  Chadwick Campbell, Tei Okamoto, Perry Rhodes III
Staff: Eileen Loughran (HPS), Aimee Crisostomo (Harder+Company Community Research), Willow Schrager (Harder+Company Community Research Notetaker)

1.  Welcome and Announcements
· Co-chairs welcomed committee members and reviewed the agenda.  No changes to the agenda were made.
2.  Public Comment

None  
Member Response to Public Comment
None
3.  Steering Committee Report

· The Steering Committee debriefed the diversity training and reviewed the evaluations.  Overall, the trainer, Lydia Sausa, was rated highly.  Kathleen will add a few more questions on the next HPPC process evaluation asking members if they thought the training was useful and what new skill they learned.
· Steering also talked briefly about the 2008 scope of work for committees. The group will continue this discussion at the October Steering committee meeting.
·  It was reported that the Steering committee reviewed the HPPC agendas for the remainder of the year, and SMTD will have a substantial amount of time for their presentation at the December meeting.
· It was announced at Steering that the CDC is considering extending the current Cooperative Agreement for another two years.
· The Steering Committee also discussed the possibility of Kathleen collaborating with HPPC & HPS to write an article about the importance of community planning.

4.  Committee Business

· Approve minutes from 9/6/07  (Action Item/Vote)
· Motion was made and seconded to approve the minutes.  Minutes were approved by all members present. 
	Committee Member
	Vote

	William Bland
	Y  

	Chad Campbell
	Absent

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Y

	Rakli Wilburn
	Y 

	Jen Hecht
	Y   


· Review process evaluations from 9/6/07 Committee meeting
· We have not yet received the results of last month’s process evaluation.  Eileen and Willow will follow-up with Kevin Roe regarding the process evaluation. 

· Recap key points from 9/6/07 Committee meeting
· We had some special guests join us at the September 6th meeting: Alex Kral from RTI, who is an expert in IDU populations, brought several community providers with him, and they expressed their concern about eliminating IDU as a BRP.
· From our conversation with Alex & guests, as well as input from full Council, the idea was raised of adding IDU as a 5th BRP.  The committee will look at that possibility more closely today.
· Jen and Tracey also presented a new idea that incorporates contextual or environmental factors into the model.  The result is a 3-dimensional “layer cake.”
5. Follow-up on model options discussed at the last meeting
Willow Schrager introduced the following three handouts which will be helpful for today’s discussion:


1)  4 BRP Model (Presented to Council) (GREEN) – This is the model that takes IDU out of the BRP column and which has presented to the Council for feedback. 


2)  5 BRP Model, With IDU as a BRP (PINK) – This model adds IDU as a BRP and ranked second based on incidence numbers.  It also includes other changes as a result of feedback from the Council and previous committee discussions.  The language in column 2 (High Risk Behaviors for Transmission of HIV) was also revised and simplified; and the planning group recommended the changes (i.e. use of lowercap “s” and use of TFsM to indicate transfemales who have sex with men) seen in column 1 (BRPs).  


3) The BRP “Layer Cake” – Visual representation of the “layer cake” introduced at the last meeting.  
a)  Model with proposed changes (from August Council meeting)
· Motion was made by Jen Hecht to approve the 5 BRP model which includes IDU as a BRP.  William Bland seconded the motion.  Motion was passed unanimously. 
	Committee Member
	Vote

	William Bland
	Y  

	Chad Campbell
	Absent

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Y

	Rakli Wilburn
	Y 

	Jen Hecht
	Y   


· Suggestion was made to ask the Transgender Advisory Group (TAG) to review the language for BRP #3 (TFsM, TFsM/F) and develop recommendations for the committee.  Jenna Rapues, member of TAG, will forward the suggestion.  TAG’s next meeting is scheduled at the beginning of November.  It was agreed that Willow Schrager, Harder+Co., attend that meeting to provide context for TAG members.
· In regards to the 5 BRP model as represented on the PINK handout, members questioned whether or not it was necessary to include the narrative in column 2 as it seemed redundant with the addition of the IDU-BRP.  Some committee members noted that redundancy shows that IDU is important.  No decision in this regards was reached at the meeting.
b)  Model including “Contextual Factors” (3-D model)
· Committee members discussed whether or not they would like to use the 3-D model as part of the priority-setting model.  There was agreement that the 3-D model allowed BRPs and cofactors to be looked at together and that this was helpful.  By including contextual factors, the model also provided a larger picture of the epidemic in San Francisco.  However, one member pointed out that the model lacked subpopulations.
· A suggestion was made that the committee can decide to keep the way the priority-setting model is currently represented (i.e., chart form) and that the 3-D model can be used in the HIV Prevention Plan to help the community understand the impact of various factors on HIV risk.  Another suggestion was made that organizations can use the 3-D model as an exercise for their programs (e.g., programs for Latino MSMs can engage in an exercise to determine the layers for this population).  The model could also be available for the RFP process as an exercise to show which cofactors clients are dealing with.
· The committee agreed to revisit the 3-D model in future meetings and continue to discuss how it can be used in the most meaningful way.
6. Subpopulations & Cofactors

· Dara Coan gave a presentation on different ways that the committee can use CTL data as part of the process to identify prioritized subpopulations and cofactors.  In 2003, CTL data of repeat testers was used.  There are limitations to this strategy.  First, repeat testers were identified based on assumptions; and second, there were a lot of data that wasn’t used.
·  Dara presented three possible methods and the pros and cons associated with each one:
· Method #1:  Look at the absolute HIV positivity rate in comparison to the HIV positivity rate for the BRP overall.
· Method #2:  Compare the HIV positivity rate among people in a subpopulation or with a cofactor to people who are not in the subpopulation or do not have a cofactor. 
· Method #3:  Assess who tests disproportionately HIV-positive.
· Methods #1 and #2 show positivity rate for a population while method #3 shows disproportionate effect on a population.
· Committee members also discussed other data sources that they would like to review including a behavioral survey conducted by Willi McFarland; any available TRANS data; and Kaiser data if possible. It was agreed that the committee wants as many sources as possible.  Dara suggested that the committee could develop a scoring system for the data sources.
· Although the committee was leaning more towards methods #2 and #3, they were not able to choose one method at this time.  They decided to run CTL data using all three methods and at the next meeting, they will review the information alongside results from the literature review conducted by Harder+Co.
7.  Next Steps
· The committee reviewed the blue handout, Remaining Tasks to Finish the Priority-Setting Model, and discussed whether or not it was necessary to schedule an extra meting, keeping in mind that they will need to review recommendations regarding BRP language from TAG.  TAG is meeting after the committee’s next meeting.  The committee decided to extend their next meeting by a half hour.  The next meeting on November 1st will begin at 2pm.  They also agreed to wait until November to decide whether or not it is necessary to have an extra meeting.  Jenna Rapues and Willow Schrager will serve as the liaisons with TAG.
· The group prioritized 2 tasks on the Remaining Tasks to Finish the Priority-Setting Model handout. The group agreed that they will focus on:  1) finalizing colum 1(which populations are included in which BRPs) and 2) Finalizing the language in the column 2 narratives.  The group acknowledged that this is a lot of work considering they also need to work on their presentation for the December HPPC meeting.  The subpopulations/cofactors tasks will be completed next year.
8.  Closing

· Committee members were reminded to complete their process evaluation survey.  Meeting was adjourned at 4:40pm.

NEXT MEETING: Thursday, November 1, 2007 from 2:00 - 4:30 pm
Minutes prepared by Aimee Crisostomo and reviewed by Eileen Loughran, and Isela Gonzalez.
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