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New HIV Prevention Staff:  Dara Coan has been hired as a health educator in the HIV Prevention Section.  Many of you know Dara from her work as a consultant to the HPPC.  Dara will be working on community planning issues and implementing the Strategic Plan for Evaluation of prevention programs developed by the HPPC in 2003.
HIV Prevention Director:  It is anticipated that a director for HIV Prevention Section will be hired in mid-2006.  An open recruitment and selection process will be conducted to hire the Director.  The initial step is the publishing of a job announcement, expected June 2006.  Tracey Packer is serving as Interim Director of HIV Prevention until the Director is hired.

UCHAPS Update:  The four delegates to the Urban Coalition for HIV/AIDS Prevention Services (UCHAPS) from SF, Gayle Burns, Perry Rhodes III, Eileen Loughran, and Israel Nieves-Rivera attended the meeting in Houston, February 25 and 26.  The topics for this meeting included, Rapid HIV Testing and the CDC’s Revised Recommendations for HIV Testing of Adults, Adolescents, and Pregnant Women in Health Care Settings.
Since this meeting, Israel has been elected Governmental Co-Chair of UCHAPS. The next meeting is April 22-24 in Washington, DC. UCHAPS will be making visits to Capitol Hill to talk with representatives about HIV prevention issues.

San Francisco HIV Health Working Group:  A group comprised of the three HIV Health Services Planning Council (HSPC) Co-Chairs, the HPPC Co-Chairs, representatives from the HIV/AIDS Providers Network, and AIDS Office staff has been convened to plan a process for reviewing the current model of provision of HIV health services and prevention and to make recommendations for improvement. A series of meetings will be planned at which HPPC members, prevention and care providers, and other community members will participate in an analysis of the current model and recommendations for improvement.
California HIV Planning Group:  The CHPG met March 29-30 in Fresno.  San Francisco representatives include John Melichar, Frank Strona, Scott Boule of the SFDPH Policy Office, and Steven Tierney of SFAF. At this first meeting, members were given task force assignments and began the planning process for 2006.  The next meeting is in San Francisco in June. Details will be provided to the HPPC as soon as they are finalized.
Teambuilding Training Continued:  The March Teambuilding training for the HPPC inspired many ideas for continuing the process of improving communication and parity in the HPPC process.  The Co-Chairs will include activities throughout each council meeting to meet these objectives.  Answers to the questions raised during the training will be distributed to HPPC members.
HIV Prevention Programs in San Francisco:  Funding of prevention programs from the 2004 RFP have been finalized, input into the database and will be presented in the next HPPC meetings.  The HPPC will review the funding by BRP, race/ethnicity, and intervention and assess how it meets the HPPC priorities.
Client-Level Data Collection:  As you know, SF began client-level data collection by implementing ELI, the system developed by the State of California. In July 2005, agencies funded through the 2004 RFP began to use PEMS forms instead, in anticipation of the PEMS database and system implementation.  CDC announced in March that the PEMS system will not be ready for input until October 2006 (for CTR data) and is temporarily on hold for HERR and PWP data.  The HIV Prevention Section is currently analyzing the options open to SF for data collection and will be gathering community input as they make determinations.
Committee Reports:

Community Liaison/Membership:  The committee has developed a recommended policy for community member attendance. This will be voted on by the HPPC today. The committee is also planning the process for the prioritization of a population for a community needs assessment.  This process will begin today in small groups.
Points of Integration between Prevention and Care:  The committee has finalized the plan for completing its scope of work.  The most recent discussion focused on late testers, those who receive a positive HIV test and are diagnosed with AIDS within 12 months.  The committee will make recommendations for addressing this issue.  Recommendations will be presented to the HPPC and the HSPC later in the year.
Strategies and Interventions:  The committee is reviewing the interventions in the Plan and is describing strengths and weaknesses for each intervention.  This may eventually evolve into an update of the Plan.
San Francisco Leadership Committee:  The committee developed a response to the CDC’s proposed guidance for testing in medical settings.  The response was thoughtfully developed on a short timeline.  The Steering Committee reviewed and approved the response and it was sent to CDC before the deadline.  Copies are available for those interested.
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