San Francisco HIV Prevention Planning Council

Co-Chairs Report
May 11, 2006
Announcements:
We are sorry to announce that Joaquin Sanchez has resigned from the Council.  Joaquin will be moving back to Palm Springs to be closer to his family.  We thank him for all his hard work and dedication to HIV prevention.  We will miss you!
Update on Evaluation:  San Francisco is at a critical crossroads when it comes to the evaluation of our HIV prevention efforts.  Although our local values and beliefs around evaluation, which are well-articulated in the HPPC’s 2004 Strategic Evaluation Plan, have remained relatively constant over the years, the changing political environment, shifting state and federal data collection requirements, insufficient resources for evaluation, challenges around how to meet the diverse evaluation and data needs of all stakeholders (clients, providers, HPS, HPPC, the State Office of AIDS, CDC, etc.), and many other factors have been impediments to fully implementing the HPPC’s Strategic Evaluation Plan. In her new role at HPS, Dara Coan will be spearheading an effort to implement the Strategic Plan, also taking into account the numerous issues that have arisen since it was created. The first step in this process is gather input from multiple stakeholders, including you. As HPPC members and as service providers, we will be asking for your input and feedback in several ways – perhaps at meetings, over email, through on-line surveys, and through formal HPPC and committee discussions.  At an upcoming full HPPC meeting, HPS will present an update with more details on this project. In the meantime, stay tuned for invitations to participate in this very important conversation.
Update on Consensus Estimates Report, Including Breakdowns by Race/Ethnicity and Age.  Willi McFarland presented the 2006 consensus estimates at the April HPPC meeting.  A written update to the Epidemiologic Profile chapter of the HIV Prevention Plan will be published this year.  It will include the consensus estimates, a section on emerging trends and issues, and information about new HIV infections by race/ethnicity and age.  Dara Coan will be working with Willi in the coming months to determine how BRPs can also be broken down by race/ethnicity and age and to assemble it in a format that will be useful for the Council.  Dara will work closely with the HPPC Co-chairs to ensure that the information provided is responsive to HPPC needs.

UCHAPS: The Urban Coalition for HIV/AIDS Prevention Services is having its next meeting June 3-4 in Dallas, prior to the HIV Prevention Leadership Summit (HPLS). The agenda will include HIV among African American men, an update on PEMS, and a meeting with CDC. UCHAPS representatives will present a workshop at HPLS on the strategies it uses to provider peer technical assistance.
Committee Reports:
Community Liaison/Membership:  The committee has developed a recommended policy for community member attendance. This will be voted on by the HPPC today.  The committee has also been planning the process for the prioritization of a population for a community needs assessment.  The group is evaluating the results of the online survey on Council training needs.  The next meeting is scheduled for June 12, from 3:00-4:30 PM.
Points of Integration between Prevention and Care:  The most recent area of discussion on prevention and care issues focused on late testers, those who have a positive test and an AIDS diagnosis within 12 months. Recommendations to address this issue will be presented to the HPPC and the HSPC later in the year.  The next meeting is scheduled for June 6, from 3:30-5:30 PM.

Strategies and Interventions:  The committee has completed review of the Strategies and Interventions Chapter of the 2004 Plan and is making recommendation for changes in the next Plan.  The committee will narrow its focus to structural interventions and outreach for ensuring that these interventions meet the prevention needs of San Francisco. The next meeting is scheduled for June 1, from 4:00-5:30 PM.
San Francisco Leadership Committee:  The committee brainstormed ideas both locally and nationally that SFLI can focus on in 2007 and beyond.  The committee will address each issue over the course of the year.  The next meeting is scheduled for May 25, from 1:30-3:00 PM.
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