Robert’s Rules of Order – Basic Definitions and Rules

We use Robert’s Rules at HPPC meetings as a tool to help us ensure parity and inclusion.

· Parity: The condition whereby all members are provided opportunities for orientation and skills building to participate in the community planning process and to have equal voice in voting and other decision-making activities.

· Inclusion: The assurance that the views, perspectives, and needs of all affected communities are included and involved in a meaningful manner in the community planning process.
Definitions

	Quorum
	This is the number of eligible voting members whose presence is required for voting to take place. It is defined as more than one half of the eligible voting membership. (Emeritus members do not count toward quorum. The State representative does count toward quorum.)

	Abstention
	When a member declines to cast a vote on a motion, s/he abstains. This is neither a yes or no vote. Usually, abstention is used when a person does not have an opinion on the matter, or when there is a conflict of interest (see below).

	Conflict of interest
	According to Robert’s Rules, “It is a general rule that no one can vote on a question in which he has a direct personal…interest.” The HPPC Bylaws and Policies and Procedures Manual state that members must declare the nature of any conflict of interest before voting, and members shall abstain from voting on any matter in which s/he has a direct financial interest; serves as a current (or former if within two years) board member; or serves as a current (or former if within two years) employee or paid consultant of the organization in question or a competing applicant agency.


Motions

	Type of Motion
	Description
	Is Discussion Permitted?
	Vote Required to Pass Motion

	Main motion
	A motion on the topic at hand. You say “I move that…”
	Yes
	Majority

	Amendment to a motion
	A motion to amend the motion on the floor. You say, “I move to amend the motion by…”
	Yes
	Majority

	Call the question
	A motion to close the discussion and force a vote. You say, “I’d like to call the question.”
	No
	2/3 vote required to stop discussion and force a vote

	Point of order or point of information
	A question about the process or a particular motion. You say, “Point of order” or “Point of information.”
	Yes
	No vote needed. Co-chair can allow points of order/information.


