San Francisco HIV Prevention Planning Council (HPPC)
Co-Chairs Report
July 13, 2006
Announcements:
Update on Evaluation:  Project STOREE (San Francisco Tells Our Real Experience Through Evaluation) is up and running.  The goal is to design an evaluation plan for HIV prevention efforts in San Francisco that: 1) tells our story, 2) highlights our successes, 3) identifies areas where we can improve, and 4) minimizes the burden on providers and clients. So far, we have received input on evaluation from providers, researchers, the HPPC, HIV Prevention Section staff, and other key stakeholders.  This summer, Dara Coan will convene a Project STOREE working group to develop the evaluation plan based on the input.  We expect to have a draft plan by the fall for HPPC to review.  If you have not yet had an opportunity to give your input on this issue, feel free to contact Dara at 415-554-9126, dara.coan@sfdph.org.

Community Member Attendance Policy.  The Membership/Community Liaison Committee discussed this issue at their July 6th meeting.  Because we are already more than halfway through the year, the Committee recommends that both attendance policies – the one for full Council members and the one for community members – be reviewed and revised as necessary in December and brought to the full HPPC for a vote in early 2007.

Alternative Solicitation Update:  In the beginning of the year, HIV Prevention Section released two Alternative Solicitations for HIV prevention services for youth.  They were for needle exchange and HERR services.

For Needle Exchange:  Homeless Youth Alliance (HYA)/Tenderloin AIDS Resource Center (TARC) was awarded $150,000 for needle exchange services.   HYA will be serving youth ages 29 and under in the Haight.  In addition to needle exchange, they will also conduct street outreach and will have a drop-in center.
For HERR:  Three agencies are currently in the negotiation process for HERR services for youth.
Committee Reports:
Membership/CLC:  The group will be presenting about the recruitment process at the July 13th HPPC meeting.  We are currently recruiting for the Council.  There are 9 seats available, and two alternate positions.  The next meeting is scheduled for August 14, from 3:00-4:30.

Points of Integration between Prevention and CARE:  The committee has focused on recommendations to address late testing and is discussing disclosure assistance programs and approaches.  The next meeting is scheduled for August 1 from 3:30-5:30 PM.  The Committee is changing its meeting to the third Tuesday of each month starting in September.
San Francisco Leadership:  The Committee has been brainstorming visions for each objective identified by the HPPC.  The focus is on the issues of Health Education, Specific Populations, and Documenting our Success.  The next step is to prioritize which areas to focus our work.  A  Survey Monkey will go out to the group to help with the prioritization process.  At the next meeting the group will develop a work plan for the remainder of the year.  The next meeting is scheduled for July 27, from 1:30-3:00 PM.
Strategies & Interventions:  Dan Wohlfeiler provided the committee with a presentation on examples Structural Intervention that have demonstrated feasibility and impact.

The committee than continue to brainstorm on possible Structural Interventions for San Francisco.  The committee noted that it would like to have the information from the San Francisco Leadership Committee and Points of Integration, in order to see cross goals when prioritizing ideas for Structural Interventions.

The committee reviewed the model of Concept Mapping to identify the impact and feasibility of the ideas they brainstormed and decided that the first round of the prioritization process would be conducted using Survey Monkey.
The next meeting is scheduled for August 3, from 4:00-5:30 PM.
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