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Goals and Visions for the HPPC and HIV Prevention Planning
(adopted by the HPPC in the 2004 HIV Prevention Plan)

Our vision is to create a healthier community by promoting:

Health and wellness

Linkages and coordination

Prevention with positives and negatives
Staying one step ahead

Science + community values = success

With this we aim to reduce the number of new HIV infections.



Goals and Visions for the HPPC and HIV Prevention Planning
(adopted by the HPPC December 2006)

Our overarching principles are:

to provide updated HIV education to all San
Francisco residents, customizing its materials and
approach so that they are culturally appropriate and
available in multiple languages;

address the needs of specific populations that are at
highest risk for HIV transmission and/or acquisition;
and

document our successes and challenges in
developing and implementing HIV prevention
services



Goals and Visions for the HPPC and
HIV Prevention Planning for 2007

Continue to move prevention “upstream”
Increased focus on structural interventions
Explore feasibility of Safe Injection sites, etc.

Continue to create innovative, cutting edge
approaches to HIV Prevention

Taking risks is a necessary component of creative
prevention

Prevention with Positives

Make better use of data & evaluation to improve HIV
prevention



Goals and Visions for the HPPC and
HIV Prevention Planning for 2007

Setting priorities
Continue to acknowledge cofactors

Plan for new HIV prevention plan that describes
how the HPPC will put its vision into practice

Support the membership of HPPC and Parity,
Inclusion, and Representation (PIR) by developing
trainings and continuing education for all members

Document our challenges and successes



2007 HPPC Committees

Points of Integration between Prevention and
Care (POI)

This is a joint committee of the HIV Health Services

Planning Council and the HIV Prevention Planning
Council.

Substance Use Issues and Structural Solutions

This committee will explore issues related to substance
use and HIV and make recommendations for structural

and other solutions aimed at prevention of HIV in this
regard.



HPPC Committees Continued

Show Me the Data! Getting Ready for SF’s
Next HIV Prevention Plan
This committee will kick off planning for the 2008/9

HIV Prevention Plan by tackling two key issues: (1)
how the HPPC sets priorities for funding, and (2)

assessing unmet HIV prevention needs.
Membership/Community Liaison Committee

——  This committee oversees and implements new
member recruitment, application, selection, and
orientation for the HPPC. This committee also
ensures parity, inclusion, and representation on the

Council.



HPPC Committees Continued

Steering Committee

The Steering Committee is the governing
body of the HPPC, managing the day-to-day
operations of the HPPC, including process
Issues and committee work. This committee
makes decisions about Council priorities and
makes recommendations about HIV
prevention and HPPC process issues to the
Councill.
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