HIV PREVENTION PLANNING COUNCIL
Minutes

January 11, 2006


Members Present:
Randy Allgaier

Shane Anglin

Michelle Bakken 

Bernie Berger

Gayle Burns

Edward Byrom

Chadwick Campbell

David Diaz

Michael Discepola

Thomas Ganger

Isela Gonzalez

Dee Hampton

Emalie Huriaux 

Billie-Jean Kanios

Tom Kennedy

Weihaur Lau

Derrick Mapp

Pete Morse 

John Newmeyer

Tracey Packer

Colin Partridge, Emeritus

Ken Pearce
Perry Rhodes III

Jenny Lynn Sarmiento

Chandra Sivakumar 

Gwen Smith


Members Present, cont…

Eiko Sugano

Rakli Wilburn

Luke Woodward

Abbie Zimmerman
Members Absent:
Eduardo Antonio-Lopez

Jonathan Batiste

Janetta Johnson*
Tei Okamoto
Gail Sanabria*
Frank Strona*

Janay Washington
* These members informed the Chair in advance of their absences.

Harder + Co.:

Aimee Crisostomo

Kym Dorman
David Weinman (Note-taker)

Guests:

Mathew Bajko – Bay Area Reporter
Joe Ramierez Forcier – Positive Resource Center

Jen Hecht – Stop AIDS Project

Carolyn Hunt - CAPS

Jeff Klausner –DPH, STD Section

Jack Newby – HIV HSPC (CARE Council)

Charles Siron – CARE Council
Mark Utterback – Stop AIDS Project

HIV Prevention Section:

Vincent Fuqua

Guillermo Gonzalez
Matt Jennings
Ju Lei Kelly
Betty Chan Lew

Eileen Loughran

Israel Nieves-Rivera

Michael Paquette

Jenna Rapues

Lisa Reyes
Process Evaluation Team:

Kevin Roe
Welcome, Introductions, and Announcements

Gayle Burns called the meeting to order at 3:06 PM, welcoming all attendees.  She explained that the HPPC has three Co-Chairs, two from the community one from the government.  The Co-Chairs rotate responsibilities.  She then called for a moment of silence in remembrance of Darnell Durio, who had served on the San Francisco HIV Health Services Planning Council (HHSP / CARE Council) for more than three years, as well as other aspects of the fight against HIV/AIDS; and Gustavo Cravioto who worked at Instituto Familiar de la Raza, launched, “Ms. and Mr. Gay Safe Latino” and was a long-time educator and advocate in the immigrant community.
Gayle Burns asked attendees to introduce themselves and make relevant announcements.
· Ed Byrom announced he is leaving Native American AIDS Project (NAAP) and is taking a position with the Black Coalition on AIDS (BCA).
· He noted that this would leave a position open at NAAP for those interested.

· Eiko Sugano announced that the Connect to Protect Project is having a series of workshops in the Bay Area and is looking for youth (12-24) co-facilitators.

· The initial workshops will deal with patient-doctor confidentiality.

· Interested candidates should contact her for more information.
· Shane Anglin announced an event called Lift Bay Area.  The launch party will be held at the Lesbian, Gay, Bisexual, Transgender (LGBT) Center on Friday 02/09/07 from 6:00 to 9:00 PM.

· Michael Discepola announced the Stonewall Project’s new campaign entitled, “Hot Sex Without Crystal? Hell Yes!” featuring erotica stars in a sex-positive print campaign that will appear in magazines and posters.

· He distributed copies of an article that ran in the SF Bay Area Reporter (BAR), 01/11/07 (Vol. 37, No.2) entitled, “Porn actors set to star in meth campaign,” copies of which are available to absent members upon request.
· He noted that this campaign is funded by the DPH as part of priorities set by the HPPC.

General Public Comment

Gayle Burns asked for public comment.  She then introduced Jeff Klausner, MD, Deputy Health Officer, Director, STD Section, SFDPH 
· Jeff Klausner distributed two articles entitled, “Healthy Penis: San Francisco’ Social Marketing Campaign …” PLoS Medicine, December 2006, Vol 3, Issue 12, p2199-2202; and, “Social Marketing Campaign Significantly Associated With Increase in Syphilis Testing… ,” Sexually Transmitted Diseases, July 2005, Vol 32, No. 7, p. 395-399.  Copies of both articles are available to absent members upon request.
· He highlighted these articles to demonstrate that social marketing executed by professionals in collaboration with community members and health professionals can have a significant impact.
· He added that the HPPC supports social marketing campaign as a strategy, but recommended that the HPPC endorse rigorous external evaluation; and that all social marketing should have a marketing plan.  He added his recommendation that any action taken by the HPPC regarding social marketing evaluation include a rigorous external peer-review process; as opposed to an internal program review; and that all social marketing should have a marketing plan.

Members Response to Public Comment
Gayle Burns called for members’ response to Public Comment, which included the following.

· Isela Gonzales thanked Jeff Klausner for bringing these articles to the Council’s attention adding her agreement that external, peer-reviewed evaluation is important.

· Tracey Packer indicated that the subject matter of the article in the BAR newspaper will probably be more of an issue as the year progresses.

· She noted that that the content of social marketing is relevant to the HPPC, and that the Steering Committee would discuss how to include this topic in the Council’s agenda in the future.

Review and Approval of Minutes from 11/9 & 12/4

Motion was made and seconded to approve the minutes for the 11/09/06 and 12/04/06 meetings.  There was no discussion of, or objection to, the motion.  The motion was approved with Tom Kennedy abstaining.
HPPC Co-Chairs/Steering Committee Written Report

Gayle Burns noted that the document entitled, “Co-Chairs Report January 11, 2007” had been distributed to all members in advance of the meeting.  She then asked if any member had not received the report, or if there were questions.  No issues or questions were raised.
Gayle Burns and Tracey Packer announced that the next HPPC meeting will be a joint meeting with the CARE Council on Thursday, 02/08/07 at the California State Building with:

· HPPC business from 3:00 – 4:30;

· Joint Council business from 4:30 to 6:00; and 

· CARE Council business from 6:00 – 7:30

· HPPC members are welcome to stay for the CARE Council meeting.

Tracey Packer explained that the Councils try to have a joint meeting every year alternating between the HPPC and the CARE Council’s regularly scheduled time/date.

Sunshine Ordinance Complaint
Tracey Packer explained that the HPPC is considered a policy body under the SF City Charter, and must therefore follow the rules of the Sunshine Ordinance.  The HPPC has had some recent challenges in this regard.  While HPS professional staff is responsible for representing the HPPC in such matter, the members should be aware of them.  There have been two complaints from Michael Petrelis and one from Cynthia Laird, of the Bay Area Reporter; as follows.

· Michael Petrelis’ first complaint asserts that HPPC did not allow him to distribute materials during a meeting, and that it didn’t allow photography during a meeting.

· Although the HPPC is required to allow photography, it has implemented a policy that requires pre-approval notification to the Co-Chairs, who in turn can inform the members of such photography.

· This procedure was a result of intrusive photographic techniques used in the past, which were abusive to members, distracting, and disruptive to the HPPC’s business.

· Likewise with materials distribution: materials can be made available by being placed on a table, or may be distributed during an HPPC meeting by giving them to the Co-Chairs for orderly distribution.

· As with photography, this procedure was put into place as a result of materials being distributed in the past in a manner that was disruptive, abusive, and detrimental to the HPPC’s ability to conduct its business.

· Michael Petrelis’ second complaint was that Walter Chow, the SF Project Officer from the CDC was introduced during the meeting 11/09/06 and made brief remarks about his visit to SF and this was not on the meeting’s agenda, although no action was either requested of or taken by the HPPC.

· Cynthia Laird of the BAR lodged a complaint that the HPPC turned away a photographer from that newspaper.

· He was not actually turned away, but informed that he had to notify and get approval from the Co-Chairs prior to the meeting but chose to leave instead. 

· Tracey Packer will appear before the Sunshine Ordinance Taskforce – Room 408 City Hall on 02/27/06 at 4:00 PM regarding Michael Petrelis’ compaints and 03/27/04 at 4:00 PM regarding Cynthia Laird’s complaint.

· Members were invited to attend and would be given the opportunity to testify.

· Information will be sent providing details on this meeting.

· The HPPC put these policies in place to protect Council members, ensuring that they feel safe, that they are respected, and will remain active in the HPPC so that the Council can conduct its business of setting priorities for prevention.
· Israel Nieves Rivera pointed out that there is an article in BAR (01/11/06, Vol. 37 Iss. 2) regarding Cynthia Laird’s complaint.

· Ken Pearce noted that he appreciates that the Co-Chairs protects members.

· He observed that because the Co-Chairs are too polite and sensitive there are times when they don’t cutoff interruptions to the Council’s work quickly enough.

· He added that he appreciates being informed when picture is being taken so that he can choose to have his taken, or not.

Ken’s comments were met with applause.

· Colin Partridge noted that he was a Council member during some of the years that meetings were “flammable,” and that he appreciates the precautions being taken.

Participant Profiles

Kevin Roe noted that in the past the HPPC has sent around a Zoomerang email asking each member about themselves and their work.  This information is then shared with other members so that the members can get to know each other better.  He asked if members would like this to happen this year, and the consensus was affirmative.

Goals and Visions for the HPPC and HIV Prevention Planning for 2007
The presentation entitled, “Scope of Work January 11, 2007,” was distributed, (copies of which are available to individuals upon request.)  The three Co-Chairs conducted the presentation.  Their additional comments included the following.

· This is the proposed scope of work for the HPPC for 2007

· Review of last year’s scope of work shows the Council making good progress.
· SF already does a good job finding new and innovative approaches to prevention, but needs to continue to take risks – “Push the envelope. “ 
· The work in 2007 is also about putting into place what was proposed in the HIV Prevention Plan from 2004.
· Slide 4 - “Moving upstream” using the structural intervention exercise metaphor in which interventions look to root causes of HIV risk
· Slide 5 - Documenting our successes comes from the work done by the ’06 SF Leadership Initiative Committee with the idea being that due to its leadership role SF needs to let it accomplishments and challenges be known so others can gain from its experiences.
· The schedule for the next HIV Prevention Plan includes:

· The Epidemiology Section was done in 2006;

· Preliminary priority setting work to be done by the Show Me the Data: Pre HIV Prevention Plan Committee;

· Writing the plan document during 2008; and

· Publishing and it going into effect in 2009.
· Slides 7-8 - The proposed scope of the work for the 2007 Committees is outlined by the Co-Chairs’ recommendations, but the Committees will refine their actual objectives.
Gayle Burns explained that everyone’s voice around the table is important, and part of the Council’s task is to ensure that all of the community’s needs are addressed.
Motion was made and seconded to accept the scope of work as presented by the Co-Chair’s presentation.  There was no further discussion.  The vote was by Roll Call.

	
	Member
	Vote
	Member
	Vote

	
	Randy Allgaier
	Yes
	Weihaur Lau
	Yes

	
	Shane Anglin
	Yes
	Derrick Mapp
	Yes

	
	Michelle Bakken 
	Yes
	Pete Morse 
	Yes

	
	Bernie Berger
	Yes
	John Newmeyer
	Yes

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Edward Byrom
	Yes
	Ken Pearce
	Yes

	
	Chadwick Campbell
	Yes
	Perry Rhodes III
	Yes

	
	David Diaz
	Yes
	Jenny Lynn Sarmiento
	Yes

	
	Michael Discepola
	Yes
	Chandra Sivakumar 
	Yes

	
	Thomas Ganger
	Yes
	Gwen Smith
	Yes

	
	Isela Gonzalez
	Yes
	Eiko Sugano
	Yes

	
	Dee Hampton
	Yes
	Rakli Wilburn
	Yes

	
	Emalie Huriaux 
	Yes
	Luke Woodward
	Yes

	
	Billie-Jean Kanios
	Yes
	Abbie Zimmerman
	Not Present

	
	Tom Kennedy
	Yes
	
	


The scope of work for 2007 was approved by a vote of 28-0.  The result was met with applause.
Committee Work for 2007
Tracey Packer explained that members were asked for their first and second choices for committee assignment.  Attempts were made to place everyone in their first choice.  Each Committee, however, also had to be balanced with representation from various groups; including race/ethnicity, sexual orientation, experience, background and other considerations.  Some members were asked to take their second choice of assignment.  Difficulties with Committee assignments should be raised with Co-Chairs or members of the HPS staff.  The members then met in the four Committees for the first time.
The results of their first meetings included the following;

Membership and Community Liaison Committee
· Co-Chairs:  Dee Hampton & Weihaur Lau
· First Meeting Monday 02/12/07 1:30 – 3:00 PM

Points of Integration between Prevention and Care Committee (POI)

· Co-Chair:  Ed Byrom, from Prevention

· First Meeting:  Tuesday 01/16/07, 2:00 PM

Substance Use Issues and Structural Solutions Committee

· Interim Co-Chairs: Emalie Huriaux and Shane Anglin
· Meetings:  1st Thursdays 3:30 – 5:00 PM

· First Meeting:  02/01/07

Show Me the Data Committee

· Interim Chair:  Isela Gonzalez

· First Meeting:  02/01/07, 2:30 – 4:30 PM

· Note:  Four Committee members not in attendance at this Council meeting.
Questions and Comments

· In response to Ken Pearce’s question Gayle Burns explained that members may, and are encouraged to, attend any committee meetings, and that all meetings are open to the public. Members can only vote at their assigned committee.
· Gayle Burns noted that Interim Co-Chairs should attend the Steering Committee meeting on 01/25/07, 3:00 – 5:00 PM.
The HPPC: Behind the scenes

Gayle Burns and Eileen Loughran explained that the HPPC is a partnership between the DPH and the SF community.  Behind the scenes are the HPS, Harder & Co., and the Process Evaluation team.  Copies of the presentation entitled, “Partners in Community Planning” had been distributed to all members in advance of the meeting.  Eileen Loughran, Vincent Fuqua, Aimee Crisostomo, and Kevin Roe conducted the presentation.  Their additional comments included the following.
· Two of the familiar professional staff members Lisa Reyes and Dara Coan, will not be as active in HPPC business this year; but will remain important resources for the group.
· Slide 3 & 4 – At council meetings only the Government Co-chair can vote. The other HPS staff attend the meeting to support the Council.

· In committee meetings HPS professional staff members participate and share a vote. HPS staff can not serve as Co-Chair on a committee.

· Members should let HPS staff member know if they have difficulties, or need specific materials such as minutes or agendas.
The members expressed its appreciation for the HPS with applause.

· Slide 5 – Harder & Co has been working with the HPPC for 13 years.’

· This year there will be a representative of Harder & Co at each committee meeting, Show Me the Data, Points of Integration Between Prevention and CARE, and Substance Use and Structural Solutions.

The members expressed its appreciation for the minute taker and Harder & Co with applause.

· Slide 6 – Kevin Roe distributed the document entitled, “Process Notes,” copies of which are available to absent members upon request.

· This document provides some background on the CDC’s requirement and SF’s commitment to process evaluation.

· Kathleen Roe usually performs the process evaluation at Council and Steering Committee meetings, however, Kevin will be working on the team this year as well.

· The Process Evaluation form tracks how well each of the items on the agenda was handled, and was designed to be executed quickly.

· The Participant Dialogue Box form are for comments not specific to agenda items, and is intended to provide a means by which members can provide comment, including what they may need more information, or clarification on.

· This is meant for constructive comment, not as a tool to berate others.
· The Process Evaluation team makes comment to the Co-Chairs after each meeting, this is what members might see them typing on their laptops during Council meetings.

· Eileen Loughran pointed out that a lot of planning goes into the Council and committee meetings. 

· The attendees joined Gayle Burns in expressing its thanks to the HPS professional staff, Harder & Co, and the Process Evaluation team with applause.
Attendance Policy
Perry Rhodes III introduced and provided framework for the review of the Attendance Policy, including the following.

· It is not intended to be punitive, but rather a policy regarding attendance.
· It was implemented during 2006, and agreed that it would be reviewed thereafter.

· Through 2006 members were asked for their input.

He explained that reviewing members’ input from the 2006 experience highlighted the importance of understanding why HPPC put a policy in effect in the first place and the need for some refinements to the current policy. 

He then introduced Michael Paquette and Israel Nieves-Rivera to conduct the presentation entitled, “Review of HIV Prevention Planning Council Attendance Policies” copies of which had been distributed to all members in advance of the meeting.  Additional comments included the following.
· Slide 4 & 5 – The role of the policy is to allow the group to do its work, while being applied equally and fairly, and with the recognition that no policy is without flaws.
· Slide 8 – Provides background on the issues that has been discussed and tried over the history of the HPPC

· Slide 10 – During a Leave of Absence that member’s seat is considered occupied and the Membership Committee may not recruit a new member to fill the potential vacancy.
· 2004 was the year that prompted the drafting and adopting of the current policy.
· Slides 11 & 12 – The current policy has demonstrated a positive impact on members’ attendance in 2005 and 2006.

· Slide 13 – The proposed policy eliminates the Emeritus status.

· Such status was borrowed from the state planning group, which has also eliminated it.

· Even with its elimination the current Emeritus member, Colin Partridge, would retain that membership status through 2007.
Questions & Comments

· Abbie Zimmerman asked why some Emeritus members had to wait a year and a half to become a full member again, whereas others didn’t.
· It was explained that depending upon when in the Council’s annual cycle a member’s absences causes termination of membership; if termination happens during or after the recruitment period the member has to wait until the next cycle to re-apply.

· For instance, if one’s membership is terminated in August of year one, it is too late to apply for membership in year two as recruitment has ended and the best that person can do is apply for year three.  However, if one’s membership is terminated in June of year one, one can reapply during the recruitment period (July-August) and take up membership at the beginning of year two (January).
· It was noted that although this was applied equally, it might seem unfair.

· Israel Nieves-Rivera also pointed out that the idea of the Emeritus status was to give members who could not meet the attendance requirements a voice at the table.

· He noted, however, that the feedback from some of those Emeritus members was that although they had a voice at the table, without a vote they felt far from equal.

· Perry Rhodes III added that although it seems to him better to be an Emeritus member and sit at the table, this is not the feedback he has received from Emeritus members.

· He also pointed out that HPPC meeting are public and former members are welcome to make public comment.
· Ken Pearce asked if there are attendance requirements to Emeritus status.
· Israel Nieves-Rivera explained that there were no such requirements; however, the policy said that Emeritus members “should” attend Council and Committee meetings.
· Ken Pearce asked about Leave of Absence under the current and proposed policies.
· Israel Nieves-Rivera explained that neither policy has a Leave of Absence provision.
· Colin Partridge explained that he never thought the policy to be punitive, that the communication was respectful, and that as Emeritus member one can still bring up points that are important.
· He added that he likes the proposed policy of missing three Council or Committee meetings in a row rather than the current policy.
· Michael Discepola expressed his support of the proposed policy, albeit with reservation.

· He highlighted his concern that due consideration has not been given to an exception being made to medical absences for People Living with HIV/AIDS (PLWHA).
· He added that he doubts that such would amount to significant number of absences while at the same time underlining the Council’s awareness of the medical and mental health stresses facing the community living with HIV/AIDS.

· Israel Nieves-Rivera pointed out that other bodies’ policies were reviewed and the HPPC’s was found to be generous in regards to absences. The SF Disability Commission’s policy was included in this review process.
· Michael Discepola noted that over the years several members who have taken medical leave from the HPPC due to HIV/AIDS have contributed significantly to the Council’s work.

· In response to Shane Anglin’s question, Gayle Burn’s explained that new members’ attendance during the provisional period (November and December) has no impact under the current and/or proposed attendance policy.
· Abbie Zimmerman expressed her strong disagreement with discontinuing the Emeritus membership status by highlighting the difference between sitting at the Council table, as opposed to being with the general public.
· She added the suggestion of giving Emeritus status to members who have been on the Council for a year or more upon completion of their membership term.
· Ken Pearce expressed his appreciation for the work put into the proposed policy.
The members joined Ken Pearce in an expression of appreciation with applause.

· He then noted his agreement with keeping Emeritus membership, as well as extending it; suggesting however, it be reserved for those who have served for longer than a year.
· Michael Discepola expressed his support for keeping Emeritus membership status.

· He noted that his opposition to his personal Emeritus status was complicated with other factors.

· He suggested that while he thought that knowing what other bodies were doing is valuable, the HPPC is unique.

· He questioned if the root of participation and quorum problems has been members’ health related absences, or other attendance issues.
· He also suggested there are other ways of dealing with quorum issues.
Co-Chair Perry Rhodes III stated that he sensed there was broad support for keeping the Emeritus status. 
· Randy Allgaier noted that on the CARE Council members on leave are not counted quorum calculations.

· Derrick Mapp observed that while the absence rate fell significantly from 2004 to 2006, such may be accountable to the implementation of the policy, or because there was significant discussion about attendance, and about creating an attendance policy.

· He added that his recollection was that Emeritus status was added to the policy as it was in transition, and so it may not have felt equitable to members as it was offered to them.

· If incorporated into the new policy, he expressed belief that that it will seem fairer and like more of the established order of the Council.
· Isela Gonzalez pointed out that last year she Co-Chaired a very large committee that, over the months, dwindled in sized; and though she tried to incorporate the viewpoints of absent members, by the end of the year she found it particularly difficult to accomplish the scope of work.

· She also observed that Emeritus members’ views are often very valuable.

· Abbie Zimmerman highlighted that she would rather have the option of Emeritus status, than merely be terminated from membership.
· Emalie Huriaux noted her experience of being on a Committee that had difficulty with PIR, which she described as being more important than quorum.
· She questioned if leaves of absence would impact PIR.

· She added that she finds Emeritus status is a good balance between members’ changing commitments and the Council’s needs.
· She pointed out that Emeritus members’ voices have been valuable in Council and committees and shouldn’t be lost.

· She observed that Emeritus member Joani Marinoff had a very large impact on the Committee she Co-Chaired last year.

· Weihaur Lau noted that sometimes the only representative from certain minority groups are Emeritus members, and therefore supports retaining the status.

· Gwen Smith suggested that although Emeritus membership is a good idea, she added that there should be some incentive for perfect attendance.

· Perry Rhodes III thanked the members for their feedback and indicated that the issues raised would be kept in mind as a proposal is put together for the Council’s consideration at the February (02/08/07) meeting.

· A lot of questions were raised about reinitiating a Leave of Absence Policy . It was pointed out that since this is a sensitive and charged topic it was suggested that members make comment on their Process Evaluation Form.
Gayle Burns asked members who did not express themselves during the discussion, to put their thoughts on the Process Evaluation form.

(During the discussion it was repeatedly noted that the discussion was informational, and that the Council would vote on the Attendance Policy next month.)

Summary, Evaluation, and Closure of Meeting

Gayle reminded members to complete their evaluation forms.  The meeting adjourned at 5:57 PM.

New Members – Check In

Gayle Burns asked the new members if they had questions or comments.

· Michelle Bakken explained why her service dog was with her.

Minutes prepared by David Weinman.

Minutes reviewed by Eileen Loughran and Tracey Packer.
The next HPPC business meeting will be Thursday, February 8, 2007
Milton Marks Conference Center, The State Building, 455 Golden Gate Ave (between Larkin and Polk Streets), Lower Level, San Diego Rooms A, B, & C, San Francisco.
The next HPPC business meeting will be held on Thursday, February 8, 2007


3:00 – 6:00 PM


Milton Marks Conference Center, The State Building


455 Golden Gate Ave (between Larkin & Polk Streets)


Lower Level San Diego Rooms A, B, & C, San Francisco























1

