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Learning Objectives

By the end of the training, participants will be able to:

· Explain the connection between parliamentary procedure and the principles of Parity, Inclusion and Representation in the community planning process

· Describe the parliamentary procedures used by San Francisco’s HPPC (these include how a speaking order is determined, how motions are made and how decisions are made)

· Identify a process for dealing with further questions and concerns about parliamentary procedure on the HPPC

	Agenda
Intro to HPPC Meeting Process/ Setting the Context- How is    

        Parliamentary Procedure Related to PIR? 
Intro to Robert’s Rules

Speaking Order, Making a Motion & Voting

Role Plays

Next Steps- Where Do We Go from Here?


On Your Index Cards, Write One of the Following:

(1) Any specific questions or concerns you have about the process of HPPC meetings (related to the Bylaws or Robert’s Rules)

Or

(2) Any suggestions you may have for how to address the issues you wrote down for (1)

PIR

Some of the fundamental principles of community planning are: parity, inclusion, and representation (often referred to as PIR). 

	PIR Defined

	Parity
	The ability of members to equally participate and carry-out planning task/duties



	Inclusion
	The meaningful involvement of members in the process with an active voice in decision making



	Representation
	The act of serving as an official member reflecting the perspective of a specific community





Question: What is the connection between Robert’s Rules and PIR? 

Introduction to Robert’s Rules
Information about the parliamentary procedures used to guide the San Francisco HIV Prevention Planning Council’s (HPPC) meetings can be found in both the HPPC’s bylaws as well as in Robert’s Rules of Order.  In the case that Robert’s Rules conflict with the bylaws, the bylaws supercede Robert’s rules.  For all procedural issues not mentioned in the bylaws, Robert’s Rules serve as the formal guidance.  

These parliamentary procedures establish:

· How a speaking order is determined
· How motions are made
· How decisions are made
Speaking Order
· You have to be recognized by the co-chair in order to speak once a meeting has been called to order (or formally started).
· Exceptions to the above that may include:

· When asking for clarification

· When raising a point of order ( pointing out a bylaws/rules violation)
Making a Motion and Voting

1) Once a motion has been made, seconded, and discussed, there are a couple of things that can happen to it:

· Amended

· Referred to committee

· Postponed

· The question is called
2) The debate/discussion will continue until one of the following happens:

· The chair asks the group whether or not they are ready to vote on the motion.






or
· A member “calls the previous question.”
3) When the group is ready to make a decision, voting can take place. 
Due to stipulations in the Sunshine Ordinance, all votes on the HPPC are made by roll call to ensure that meetings that use local government resources are transparent to the public they serve. 
Roll Call Vote= every voting member announces their vote during the meeting one by one
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RULES GOVERNING THE CONSIDERATION OF MOTIONS
	To Do This:
	You Say This:
	Requires Recognition?
	Requires a Second?
	Debatable?
	Amendable?
	Vote Required?

	Adjourn Meeting


	“I move that we adjourn”
	YES
	YES
	NO
	NO
	MAJORITY

	Call An Intermission


	“I move that we recess for…”
	YES
	YES
	NO
	YES
	MAJORITY

	Complain about Heat, Noise, etc.


	“I rise to a question of privilege”
	NO
	NO
	NO
	NO
	NO VOTE

	Temporarily Suspend Consideration of an Issue


	“I move to table the motion”
	YES
	YES
	NO
	NO
	MAJORITY

	End Debate and Amendments


	“I move the previous question”
	YES
	YES
	NO
	NO
	2/3

	Postpone Discussion for a Certain Time


	I move to postpone the discussion until…”
	YES
	YES
	YES
	YES
	MAJORITY

	Give Closer Study of Something


	“I move to refer the matter to committee”
	YES
	YES
	YES
	YES
	MAJORITY

	Amend a Motion


	“I move to amend the motion by…”
	YES
	YES
	YES
	YES
	MAJORITY

	Introduce Business


	“I move that …”
	YES
	YES
	YES
	YES
	MAJORITY

	The Motions Listed Above are in Order of Precedence. There is No Order for the Motions Below.



	Protest Branch of Rules or Conduct


	“I rise to a point of order”
	YES
	NO
	NO
	NO
	NO VOTE

	Request Information


	“Point of information”
	YES
	NO
	NO
	NO
	NO VOTE


(
Exercise:  Role-Play Robert’s Rules 
Instruction: Select 5 volunteers and walk through the basic voting process for a new motion.

	Chair: 
	“The meeting is now called to order. Is there any new business to discuss?”

	Margaret
	Raises her hand

	Chair:
	“Ms. Cho?”

	Margaret:
	“I think that it’s important that we start planning for our annual CPG retreat. Given that our epi-profile has indicated high HIV prevalence rates among Disney employees, I would like to make a motion that we hold this year’s retreat in Disneyland on October 15.”

	(Pause)
	

	Russell:
	Raises his hand

	Chair:
	“Mr. Wong?”

	Russell:
	“I’d like to second the motion.”

	Chair:
	“The motion to hold this year’s retreat in Disneyland on October 15 has been seconded. It’s now open to debate.”

	(Pause)
	

	Lucy:
	Raise her hand

	Chair:
	“Ms Liu?”

	Lucy:
	“I’d like to speak for the motion. I believe having the retreat in Disneyland will raise community awareness that Disney employees are a high risk group for HIV. ”

	(Pause)
	

	Jackie:
	Raises his hand

	Chair:
	“Mr. Chan?”

	Jackie:
	“I’d like to call the previous question.”

	(Pause)
	

	Chair:
	“Shall the debate close now and a vote be taken on this motion? All in favor say aye” (( sounds like eye)

	All:
	“Aye.”

	Chair:
	“All opposed, say nay”

	(Pause)
	

	Chair:
	“The call for the previous question passes. We will now proceed to vote. It has been moved and seconded that we hold this year’s retreat in Disneyland on October 15. All in favor, raise your hands.”

	All:
	Raise hands

	Chair:
	“All opposed, raise your hands.”

	Chair:
	“Let the record reflect that the motion is carried.”


Scenario Two
	Chair: 
	“The meeting is now called to order. Is there any new business to discuss?”

	Margaret
	Raises her hand

	Chair:
	“Ms. Cho?”

	Margaret:
	“I think that it’s important that we start planning for our annual CPG retreat. Given that our epi-profile has indicated high HIV prevalence rates among Disney employees, I would like to make a motion that we hold this year’s retreat in Disneyland.”

	(Pause)
	

	Russell:
	Raises his hand

	Chair:
	“Mr. Wong?”

	Russell:
	“I’d like to second the motion.”

	(Pause)
	

	Lucy:
	Raises her hand

	Chair:
	“Ms. Liu?”

	Lucy
	“I don’t think that one day is long enough for us to get all our work done. I’d like to amend the motion that we hold this year’s retreat in Disneyland on October 15 by inserting the words ‘and 16’ at the end of the original motion.”

	(Pause)
	

	Russell:
	Raises his hand

	Chair:
	“Mr. Wong?”

	Russell:
	“I then withdraw my second.”

	Chair:
	“Does anyone want to second Ms. Liu’s amendment to the motion?”

	(Pause)
	

	Chair:
	“Seeing that there is no second, the amendment failed and we will now return to the original motion to hold this year’s retreat in Disneyland, on October 15.”


Contact Us

Asian & Pacific Islander American Health Forum

450 Sutter Street, Suite 600

San Francisco, CA 94108

www.apiahf.org
Main    415.954.9988

Fax       415.954.9999

Mazdak Bagher Mazarei, HIV Program Coordinator 

Direct 415.568.3329, mmazarei@apiahf.org 
and 

Ed Tepporn, HIV Program Manager 

Direct 415.568.3309, etepporn@apiahf.org
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