SECTION 7
INSTITUTO FAMILIAR DE LA RAZA
Latino AIDS Education and Prevention Team 
(Contract Term August 1, 2005 through December 31, 2005)

HERR - Health Education and Risk Reduction
INTERVENTION # 1: MULTIPLE SESSION WORKSHOPS (MSW)
A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
B. MEASURABLE OBJECTIVE # 1:
By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 30 hours of MSW services, to 120 MSM, MSM/F throughout San Francisco.
C.
PROCESS TOWARDS OBJECTIVE:

1. Planning/Implementation
Planning:

 Implementation:

2.   Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):  
Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3. Process Evaluation:  
By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4. Actual Outcome Evaluation:   
By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.
5. Program Concerns
Administrative:  
Personnel:  
Programmatic/Services:  
6.
Issues Needing Special Attention:  

7. 
Supplements: 
INTERVENTION # 2:  Recruitment and Linkages (R&L)
A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
B. MEASURABLE OBJECTIVE # 2:

By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 240 hours of R&L services, to 720 MSM, MSM/F throughout San Francisco.
C.
PROGRESS TOWARDS OBJECTIVES: 
1.
Planning /Implementation

Planning:

Implementation:
2.    Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):
Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3.
Process Evaluation:  

By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4. Actual Outcome Evaluation:

By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.

5. Program Concerns

    
Administrative: 


Personnel: 
 

Programmatic/Services: 

6.  
Issues Needing Special Attention:  

7.
Supplements: 

INTERVENTION # 3: IDIVIDUAL RISK REDUCTION COUNSELING (IRRC)
A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
B. MEASURABLE OBJECTIVE # 3: 
By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 550 hours of IRRC services, to 400 MSM, MSM/F throughout San Francisco.
C. 
PROGRESS TOWARDS OBJECTIVES: 
1.
Planning /Implementation

Planning:

Implementation:
2.  Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):
Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3.
Process Evaluation:  

By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4. Actual Outcome Evaluation: 

By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.

5.   Program Concerns
    

Administrative:  


Personnel: 

Programmatic/Services:  

6. Issues Needing Special Attention:  

7. Supplements: 

PWP – Prevention with Positives

INTERVENTION # 1: MULTIPLE SESSION WORKSHOPS (MSW)

A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
C. MEASURABLE OBJECTIVE # 1:

By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 20 hours of MSW services, to 80 MSM, MSM/F throughout San Francisco.
C.
PROCESS TOWARDS OBJECTIVE:

1. Planning/Implementation

Planning:

 Implementation:


2.   Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):  
Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3.     Process Evaluation:  
By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4. Actual Outcome Evaluation:   

By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.

5. Program Concerns
Administrative:  

Personnel:  

Programmatic/Services:  

6.
Issues Needing Special Attention:  

7. 
Supplements: 
INTERVENTION # 2:  Prevention Case Management (PCM)

A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
C. MEASURABLE OBJECTIVE # 2:

By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 220 hours of PCM services, to 220 MSM, MSM/F throughout San Francisco.
C.
PROGRESS TOWARDS OBJECTIVES: 
1.
Planning /Implementation

Planning:

Implementation:

2.    Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):

Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3.
Process Evaluation:  

By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4.     Actual Outcome Evaluation:


By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.

5. Program Concerns

    
Administrative: 



Personnel: 
 

Programmatic/Services: 


6.  
Issues Needing Special Attention:  

7.
Supplements: 

INTERVENTION # 3: PREVENTION CASE MANAGEMENT MENTAL HEALTH SERVICES (PCM)

A.
GOAL STATEMENT: 
To eliminate new HIV infections in San Francisco.
C. MEASURABLE OBJECTIVE # 3: 
By December 31, 2005, The Latino AIDS Education and Prevention staff will provide 112 hours of PCM Mental Health services, to 112 MSM, MSM/F throughout San Francisco.
C. 
PROGRESS TOWARDS OBJECTIVES: 
1.
Planning /Implementation

Planning:

Implementation:
2.  Demographic Information of Clients: County  San Francisco
Service Area   San Francisco.
Number of clients per period: 

Number of clients year to date (YTD):

Race/Ethnicity

	6 mo.
	YTD
	%
	

	
	
	
	African American

	
	
	
	Latino/Hispanic

	
	
	
	Asian/PI

	
	
	
	Native American

	
	
	
	White

	
	
	
	Other


Gender

	6 mo.
	YTD
	%
	

	
	
	
	Male

	
	
	
	Female

	
	
	
	Transgender MTF

	
	
	
	Transgender FTM


Age Group

	6 mo.
	YTD
	%
	

	
	
	
	0-11

	
	
	
	12-16

	
	
	
	17-24

	
	
	
	25-44

	
	
	
	Over 45


Risk Category

	6 mo.
	YTD
	%
	

	
	
	
	Substance Users and their Sex Partners

	
	
	
	Gay and Bisexual Men of all Ethnicities

	
	
	
	Youth and Adolescents

	
	
	
	Sex Industry Workers

	
	
	
	People of Color Communities

	
	
	
	Transgender/Transvestite Individuals

	
	
	
	People of the Criminal Justice System

	
	
	
	Homeless Transient

	
	
	
	Immigrants and Undocumented Person

	
	
	
	Women and Their Sex Partners

	
	
	
	Seasonal Migrant Farm Workers/Agriculture

	
	
	
	Persons Engaging in Heterosexual Sex

	
	
	
	People in Group Living Situations

	
	
	
	The Disabled Community

	
	
	
	People Who Pierce and Tattoo

	
	
	
	Children


3.
Process Evaluation:  

By August 1 2005, IFR will begin to collect and document programmatic and client behavioral data on PEMS forms as required by PEMS.

By December 31 2005, IFR will develop an evaluation plan in cooperation with HPS program managers and evaluators.

By December 31 2006, IFR will submit an evaluation report based on one year of programs implementation to HPS.
4.     Actual Outcome Evaluation: 


By 6/30/06, 50% of all clients at Instituto Familiar de la Raza participating in the Latino AIDS Education and Prevention Team activities, will demonstrate reduced risk of acquiring HIV infection or transmitting HIV as documented by PEMS, counselor’s notes or program records.

5.  Program Concerns

    

Administrative:  


Personnel: 


Programmatic/Services:  

6. Issues Needing Special Attention:  

7. Supplements: 
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