COMPARISON OF THE CURRENT BYLAWS TO THE REVISED BYLAWS


Article I – NAME & MISSION

	Current Bylaws
	Revised Bylaws

	The name of this body shall be the HIV Prevention Planning Council (the HPPC, also known herein as the Council). The mission of the HPPC is to plan and prioritize HIV prevention efforts for the City and County of San Francisco within the existing policy environment, with the ultimate goal of eliminating new HIV infections in San Francisco.
	The name of this body shall be the HIV Prevention Advisory Council (HPAC, also known herein as the Council). The mission of the HPAC is to plan and prioritize HIV prevention efforts for the City and County of San Francisco within the existing policy environment, with the ultimate goal of eliminating new HIV infections in San Francisco.


Article II – THE PURPOSE OF THE HPPC HPAC

	Current Bylaws
	Revised Bylaws

	The purpose of the HPPC is to support broad-based community participation in HIV prevention planning, identify priority HIV prevention needs, and ensure that HIV prevention resources target priority populations and interventions set forth in the comprehensive HIV Prevention Plan.
	The purpose of the HPAC is to support broad-based community and stakeholder participation in HIV prevention planning, in order to prioritize populations and geographic areas heavily impacted by HIV, identify priority HIV prevention needs, ensure that resources are allocated appropriately, and identify gaps in the service delivery models.


Article III – MEMBERSHIP
	Current Bylaws
	Revised Bylaws

	A.  Composition and Number of Members
Parity, inclusion, and representation (PIR) for the HPPC shall be understood in terms of the HIV epidemiologic profile of San Francisco, not the national profile, and this shall be reflected in the composition of the full Council.  With the exception of two ex-officio non-voting representatives, one from the State Office of AIDS and the other designated by the Director of the HIV Prevention Section (HPS)  from the HPS staff (who are exempt from all provisions relating to members in these bylaws except the provisions in the sections titled Officers and Parliamentary Procedure), the membership of the HPPC shall be restricted to persons who currently reside in or work in the City and County of San Francisco and shall consist of no fewer than twenty-one (21) and no more than thirty-seven (37) members.  The purpose of ex officio members is to ensure history, continuity, and to ensure representation from local, state and federal government.
	A.  Composition and Number of Members
The membership of the HPAC shall be restricted to persons who currently reside in or work in the City and County of San Francisco and shall consist of no fewer than seventeen (17) and no more than twenty-three (23) voting members; including the appointed members identified in the policies and procedures manual.   There will be an additional two non-voting seats for San Mateo and Marin County.



Article III – MEMBERSHIP (continued)
	Current Bylaws
	Revised Bylaws

	B.  Application

Applications for HPPC membership are solicited through an open, public, and proactive process. The process for submission and review of applications for membership shall be approved by the HPPC. The Membership Committee shall maintain a list of persons eligible for appointment to vacant HPPC positions.

C.  Selection and Appointment

Criteria for the selection of candidates shall be established by the Membership Committee and the HPPC. The Director of the Department of Public Health shall appoint members to the HPPC based on recommendations made by the Membership Committee.

G.  Responsibilities

HPPC members are responsible for attending all full HPPC meetings and participating on at least one committee. 
	B. Application, Selection and Appointment of Members

Applications for membership to the Council are solicited through an open, public, and proactive process.  The protocol for submission, review of applications, selection and appointment of Council members should be clearly delineated in the policies and procedures manual.  Parity, inclusion, and representation (PIR) for the HPAC shall be understood in terms of the HIV epidemiologic profile of San Francisco, not the national profile, and this shall be reflected in the composition of the full Council.  

F.  Responsibilities

HPAC members are responsible for attending all full HPAC meetings and at least one community engagement meeting each year, and participate in at least one Working Group each year.




Article IV – OFFICERS

	Current Bylaws
	Revised Bylaws

	A.  Co-Chairs

There will be three officers (Co-Chairs) of the HPPC. The three Co-Chairs are: one (1) Governmental Co-Chair, who is the Director of the HIV Prevention Section or someone appointed by the Director; and two (2) Community Co-Chairs who are HPPC members, (but not HIV Prevention Section staff) elected by the HPPC membership. 
	A.  Co-Chairs

There will be three officers (Co-Chairs) of the HPAC. The three Co-Chairs are: one (1) Governmental Co-Chair, who is the Director of the HIV Prevention Section or someone appointed by the Director; and two (2) Community Co-Chairs who are HPAC voting non appointed members. 



Article IV – OFFICERS

	Current Bylaws
	Revised Bylaws

	 
	F.  At-Large Members

There will be two At-Large members of the HPAC. 

G.  Election of At-Large Members

At-Large Members shall be elected by the HPAC members from among individuals who have been voting HPAC members for at least six (6) months.

H.  Terms of At- Large Members

The At-Large Members shall be elected for an initial term of two (2) calendar years.   An At-Larger Member may be elected in a special election to fill out the term of an At-Large Member who has vacated the position.  If a person is finishing the term of a vacated seat, their term shall be completed at the end of the initial two-year term.

I.  Resignation of At- Large Members

If an At-Large Member resigns from office prior to the end of his/her two (2)-year term, the HPAC shall elect another At-Large Member who will serve the remainder of the unexpired term.  

J.  Responsibilities of At-Large Members

The At-Large Members work with the Co-Chairs to develop the agendas for full HPAC meetings, determining the HPAC and Working Groups objectives jointly with the HIV Prevention Section, and carrying out member-dismissal procedures.  If a Community Co-Chair cannot attend a full HPAC meeting, an At-Large Member shall step in to support the proceeding of the meeting.  


Article V – MEETINGS
	Current Bylaws
	Revised Bylaws

	D.  Parliamentary Procedure

The rules of parliamentary procedure, as set forth in Robert’s Rules of Order, shall govern the meetings of the HPPC and its committees and working groups.  If Robert’s Rules of Order conflict with these bylaws, these bylaws shall supersede Robert’s Rules of Order except as otherwise provided herein. Where the bylaws are silent on a procedural issue, Robert’s Rules of Order shall serve as the formal guidance.
	D.  Meeting Procedure

The rules of meeting procedure, as set forth in the policies and procedures manual, shall govern the meetings of the HPAC, Executive Committee and its Working Groups.  If the procedures are in conflict with these bylaws, these bylaws shall supersede the procedures except as otherwise provided herein. 




Article VI – COMMITTEES AND WORKING GROUPS
	Current Bylaws
	Revised Bylaws

	A.  Special committees and working groups may be created to assist in the conduct of Council business. Such groups shall conduct their meetings in accordance with the provisions outlined in Article V of these bylaws.

B.  Standing Committees

The HPPC has two standing committees: the Steering Committee and the Membership Committee. 
Composition and Voting: The voting members of the Steering Committee include: the three HPPC Co-Chairs, the Chair (or one of the Co-chairs) of each committee, and two at-large HPPC members elected by the HPPC. 

Responsibilities: The Steering Committee is responsible for developing the agenda for full HPPC meetings in conjunction with the HPPC Co-Chairs, reviewing proposed amendments to these bylaws, and overseeing the work of the HPPC and its committees and working groups. The Membership Committee is responsible for overseeing the recruitment of new members, recommending candidates for appointment, retaining members, and orientation of new members.
	A.  Standing Committee

The HPAC has one (1) standing committee: the Executive Committee.  Composition and Voting: The voting members of the Executive Committee include: the three HPAC Co-Chairs and the two At-large Members elected by the Council. 

Responsibilities: The Executive Committee is responsible for developing the agenda for full HPAC meetings, reviewing proposed amendments to these bylaws, overseeing the work of the HPAC and its Working Groups, and any other responsibilities specified in the policies and procedures manual.



Article VI – COMMITTEES AND WORKING GROUPS (continued)
	Current Bylaws
	Revised Bylaws

	C.  Regular Committees

Formation: Regular committees may be established and dissolved as needed by the HPPC Co-Chairs jointly with the Steering Committee. 

Composition and Voting: The members of each regular committee may be the HPPC members, non-HPPC community members appointed by the Steering Committee, and staff members of the HIV Prevention Section.  The voting members of each committee include: HPPC members, non-HPPC community members approved by the Steering Committee, and up to one staff person from the HIV Prevention Section.

Election of Committee Chairs: Each committee may elect a Chair or Co-Chairs from among the voting membership of the committee. The committee Chair or Co-Chairs must be members of the HPPC, except if a committee elects to have two Co-Chairs, one of them may be a community member.  A community member who is a committee Co-Chair cannot be the Steering Committee representative.  

Responsibilities: Regular committees are responsible for completing defined scopes of work, as determined by the HPPC Co-Chairs in consultation with the HIV Prevention Section, and presenting their work to the full HPPC for approval.
	


