

SCOPE OF WORK FOR TRANSITION PROCESS IN 2012

Work Group 1:  Membership

The work group will focus on developing a transition process that will take the current membership and reduce it to the number maximum voting members, while ensuring Parity, Inclusion, and Representation; as well as meet the requirements of the stakeholders identified through the various grants.

· Review the requirements of the grants and identify the characteristics of the members identified in the funding announcements.

· Review the current membership to see if any members fit the criteria to fill the appointed seats identified by the HPPC (i.e., CBHS, COPC, HHSPC, Housing, Jail Heath Services, STD Prevention and Control).  If yes, prepare a process to extend an invitation as a member of the Council. If they decline or if criteria are not available, identify the needs and a process for filling the gaps.

· Develop criteria to fill the non-appointed seats identified by the Council.  

· Develop an application process and protocol for submission, review of applications, selection and appointment of Council members.

· Develop a process that identifies topic of interest and/or expertise that may be relevant for future working groups.

· Develop a process which will allow current HPPC members or community members, or others with specific expertise to engage in the work of the Council at the work group level.
Work Group 2:  Policies and Procedures
The work group will focus on reviewing and updating the Policies and Procedures (P&P) Manual, and ensuring that the P&P manual are consistent with the revisions to the Bylaws adopted by the Council.  The following items are examples of things that will need to be revised:
· Update language to reflect changes in the bylaws

· Clear process for applying and selecting non-appointed members

· Roles and responsibilities of appointed members

· Update of new responsibilities of At-large members
· Update attendance policy

· Meeting procedures to replace Roberts Rules of Order
· Process for electing Community Co-chairs


