HIV Prevention Planning Council (HPPC)

Steering Committee

Thursday, January 26, 2012
3:00 -5:00 pm

Action Minutes

Members Present:  Charles Fann, Isela González, Jose Luis Guzman, and Israel Nieves-Rivera
Members Absent:  Derrick Mapp
Staff Present:  Jenna Rapues and Oscar Macias
1. Welcome, Announcements, & Agenda Changes
Jenna announced a two-day meeting lead by John Snow, Inc., which will lead the 12 Cities Evaluation site visit on 2/15 & 2/16.  The first day will focus on an overview of HPS programs and services for gay/bisexual men while the second day will focus on gathering feedback from providers Council members (HPPC & HHSPC).  Several HPPC and HHSPC members have been identified to participate on 2/16 from 1:00-2:30 PM at 25 Van Ness Ave, Suite 330A to provide feedback on the implementation of the 12 Cities. 
2. Public Comment
No public present.

3. Member response to Public Comment
No public present.
4. Review and Approval of 11/17/2011 Minutes

No objections are offered.  Minutes were approved by consensus.

5. Review of January 12 HPPC Meeting

Debrief
· Isela commended the Jurisdiction Prevention Planning Work Group on their work.  She apologized for not being able to attend the December workgroup meeting or the January Council meeting but noted being able to review minutes and was glad with the meeting’s outcome and level of participation from members.

· Jose Luis noted the January meeting was predictable.  Council members got stuck in what workgroup thought they would, specifically Council’s name change.  Other than that there was a lot of buy in from members.  Israel reiterated the sentiment.

· Charles Fann commented on the importance of letting members know that it is okay to make motions; is a part of the process.  He stressed that it is important to help members know how to flush their comments better and suggested that co-chairs be more cognizant on how to move the conversation forward rather than focusing on the repetitive feedback.  He also stressed the importance of members limiting comments to two per person so that specific individuals or groups do not dominate conversations while allowing others to fully participate. 

· Israel mentioned that the blue sheet was intended to expedite the process.  The content of the blue sheet was extremely detailed to enhance the comprehension of the Council members. 

· Jose Luis commented that Israel did a great job facilitating the meeting, making sure that he called out every person that wanted to participate.

· A suggestion was made at looking the “dead horse” rule to limit what’s been discussed at the table already.  However, the continued discussion allowed for ‘re-affirmation’ of Council member’s concerns.

· Another suggestion was made to look at orientation to stress how new members can engage effectively in dialogue.  Additionally, a suggestion was made to look at facilitation skills for co-chairs.
Process Evaluation

· Israel asked for opinion on the new process evaluation created by HPS.  The results will be tallied and drafted by HPS.
6. Work Group Planning
Membership and Policies & Procedures Work Groups
· Israel distributed the work groups’ scope of work and members list that individually signed up for either work group.

· Israel explained according to the by-laws, work group members need to be present and on time on the first meeting to be officially selected voting member.

· Israel and Charles opted to be on the Policies & Procedures work group while Isela and Jose Luis opted to be on Membership work group.
· Harder & Co. will assist with facilitation and activities of both work groups with the emphasis that both have specific tasks to be accomplished within a certain timeframe.  Israel will meet with Kym Dorman to emphasize the importance of moving the discussions forward to accomplish specific work group tasks.

· Membership will need strong emphasis on facilitation to address the reality of how to restructure and reduce membership size including looking at some of the guiding principles, matrix of membership, PIR (Parity, Inclusion & Representation), grants requirements, re-application process, meeting new objectives, demographics, new jurisdiction inclusion, challenges, transparency and selection, including the role of alternate members.
· Israel will work along with Kym Dorman of Harder & Co. to lead the Policies and Procedures work group.  The initial goals are to review and revise the 2011 Attendance Policy and discuss the benefits and challenges with Roberts Rules.  A meeting with will be set with Harder & Co. to discuss and develop the initial work group agenda.

· Process evaluation for both work groups will be lead and generated by the HIV Prevention Section. 
· Jenna Rapues will be sending out a meeting wizard to indentify the initial meeting of both work groups.  The selected initial meeting date and time needs to have two-thirds (66%) selection of the poll by Council members. 
Alternate Members

· The group discussed if three alternate members can participate in the work groups.  The committee decided to invite alternate members to the Policies & Procedures work group since Membership was over impacted. 

7. Steering Meetings

2012 Meeting Schedule
· After discussion of future meeting time, Israel suggested that the Steering Committee meet on the 3rd Thursday of the month from 3:00-4:30 PM starting March.  Due to some member time conflict, the February Steering meeting will be on the 4th Thursday (Feb 23) from 3:00-4:30 PM while starting on the 3rd Thursday of the month in March (March 15) .  Roll call vote as follows:

	Member
	Vote

	Charles Fann
	Yes

	Jose Luis Guzman
	Yes

	Isela Gonzalez
	Yes

	Israel Nieves-Rivera
	Yes


Logistics
· The group decided no process evaluation would be necessary for this group.  An end of meeting verbal checkout will be replaced with the written process evaluation.
8. UCHAPS Update
· Isela, Charles and Israel shared highlights from the January 2012 UCHAPS Meeting in Ft. Lauderdale.
· Isela passed a copy of the agenda and will send to Jenna to distribute to the committee members, including a policy update from UCHAPS.

· UCHAPS is also expanding based on a peer-to-peer technical experience.

· The major theme that came out of the meeting is the economic reality of HIV prevention where “flat is fabulous”.
9. May 10th HPPC Agenda

The committee reviewed the draft May 10th HPPC agenda that includes the time allotted for the work groups to present and share their recommendations before the full Council.  

10. Closure, Summary, and Evaluation

The committee members provided an oral checkout as part of their process evaluation of the meeting.
11. Adjournment
The meeting was adjourned at 5:05PM.
***Minutes prepared by Jenna Rapues and reviewed by Oscar Macias.***
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