HIV Prevention Planning Council (HPPC)

Steering Committee

Thursday February 23rd, 2012

3:00-4:30 pm

Action Minutes
Members Present:  Derrick Mapp, Charles Fann, Israel Nieves-Rivera, Isela González

Non-Voting Members Present: Jose Luis Guzman

HPS Staff Present: Oscar Macias, Morgan Weinert

1. Welcome, Announcements, Agenda Changes

· Jose Luis asked for clarification of his role as at-large member since his term ended on 1/31/2012. Israel pointed out that the by-laws and policies and procedures are unclear, and set no precedent. Problem is with the structure and timeline of voting in a new at-large seat without a large gap of time without anyone holding the role. The soonest a new at-large seat could be voted on by the full council would be May. Israel wants to know if Jose Luis’ term should be considered “active” until new at-large seat is voted on.
· Charles suggested that agenda be changed so item #6 (Steering Membership) is moved before item #4 (Review and Approval of January 26 Minutes), so the issue can be resolved before any voting needs occur. Suggestion is agreed upon.

2. Public Comment

· None
3. Member Response to Public Comment

· None
4. Steering Membership

· Jose Luis asks if a possible extension of his term has to be presented to the council before the steering committee votes on it. Charles suggests two options for voting in a new at-large member and any other seats that are empty. One is to present the job descriptions in April or May and then vote at the May full Council meeting, the other is to present the descriptions at the May meeting and then vote at the next scheduled full council meeting. 
· Israel agrees that continuity of leadership is key during transition, and that roles should be maintained until a large discussion about transition can happen at the next membership work group meeting. Israel reviews the policies and procedures and clarifies that the HPPC has to vote on the new at-large member, but that there’s nothing about what to do in the interim. Isela thinks the decision should be left to the full council. Charles thinks the steering committee should extend Jose Luis’ term to May until the council can vote.  
· Isela wonders if Jose Luis should stay as a non-voting member until a replacement is voted on. 
· Derrick comments on why the steering committee cannot vote on a solution now, since the policies and procedures are so vague, and then clear the policies and procedures up later. 
· Israel makes a motion to add Jose Luis as an “optional seat” until the HPPC can fill a new at-large seat. Motion is seconded by Derrick. The motion passed with the following votes:
	Member
	Approve Jose Luis Gonzalez as optional seat until HPPC votes for new at-large member

	Derrick Mapp
	Y

	Charlse Fann
	Y

	Isela Gonzalez
	Y

	Israel Nieves 
	Y

	
	

	Oscar Macias
	********************************


· Isela reiterates that continuity is critical, and wants to table the discussion until membership work group can have a say. Jose Luis thinks the new at-large and community co-chair spots should only be voted on once the new membership has been determined.

5. Review and Approval of January 26 Minutes

· Minutes approved by consensus.
6. Work Group Planning

Policies & Procedures Work Group Report (Israel):

· Policies and Procedures work group approved a new attendance policy. Now members must make 60% of required meetings as opposed to a specific number. This is to make requirement fair, regardless of the number of required meetings you have. Also, they have changed the excused absence policy to one (1) excused absence. The work group also decided that any court-ordered attendance is considered as an excused absence (instead of just jury duty). 
· Discussion on Robert’s Rules of Order was tabled, but they are looking into alternatives. 
· The working group recommends to match the Policies and Procedures to the bylaws to make finding things easier.
Membership Work Group Report (Isela, Oscar, Derrick, Jose Luis):
· 14 of the 24 people who signed up actually attended. Everyone seemed engaged in the conversation. Some people were unintentionally left out of the initial email work group invitation; Israel feels the Steering Committee needs to apologize to them.
· There was a lot of reminding people of past votes, and a lot of reframing of concepts necessary. People were struggling to conceptualize issues. It was a very full meeting and agenda. Headway was made, but there may need to be more meetings. The Membership Working Group may divide into small sub-workgroups to discuss issues and  bring decisions back to the larger work group. There were four total goals for the meeting, and only about one and a half were talked about.
· People seemed to get caught up in things that were unclear. The person in charge of the power point presentation seemed to lack confidence in clearing up people’s confusion. In the future, there needs to be more confidence and clarity in the presentation. The presentation needs to be used to help frame, not as a standalone item. Learning curve, facilitation and presentation need to improve for the next meeting. 
· Good conversation had about how to ask target populations to be on the council. “We depend on self-disclosure in applications, but do we expect people to be “out” to the council?” It’s all about self-identification, but some people who fill the “boxes” do not actually have anything relevant to say about that population. One question that came up is if a member self discloses on their HPPC application is that enough? or do they need to disclose to the membership, too? Israel stresses it has to be about self-disclosure. We can never expect anyone to “out” themselves if they don’t want to.
· Israel stresses that the membership work group needs to decide on criteria, application and selection procedures. 
· Next Membership work group will be on March 26th at 10am.

7. HPPC Prioritized Needs Assessment 2010

· Item was tabled until next meeting.
8. Closure, Summary and Evaluation

· Next Steering Committee will be on March 22nd in order to allow the Policies and Procedures work group to meet on the 15th.
· Jose Luis - Good meeting, thanks for voting in as “optional seat.”
· Derrick - glad to be back
· Isela - Good meeting, happy to be getting stuff done. Wants to make sure steering committee meets with Audrey before the next membership meeting.
· Israel - Happy Derrick is back.
· Charles - Good meeting.

9. Adjournment

· Meeting adjourned at 4:38pm
Minutes prepared by Morgan Weinert and revised by Oscar Macias.
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