HIV Prevention Planning Council (HPPC)
Steering Committee
Thursday, March 22, 2012
3:00-4:30 PM

25 Van Ness Avenue, 330B, San Francisco

Present:  Jose Luis Guzman, Israel Nieves-Rivera, Isela González, Derrick Mapp, and Charles Fann

Staff:  Oscar Macias
1.  Welcome, Announcements & Agenda Changes
Isela is facilitating. 

Isela says she sent out a save the date for April 19th for the Digital Storytelling Project from 5:30-7:30 in the Latino Room at the Library. There was a typo, but if you didn’t get the email let her know.

Israel says that he sent an email that there’s a regional PPG leadership training pilot at the end of March. He told them that most of the co-chairs will be out of town in Atlanta. 

2.  Public Comment

No public present.
3.  Member Response to Public Comment

No public present
4.  Review and Approval of February 23rd Minutes (Action item/vote)
Isela wants to correct wants to correct it that “there will be more meetings” needs to be changed to “there may be more meetings.”

Israel makes motion to accept edits. Charles Fann seconds. 

All vote to approve minutes.
5.  Work Group Planning (Possible vote)
· Membership and Policies & Procedures Work Groups

· Updates

· Membership work group had a planning meeting for the next workgroup meeting (Monday, March 26th). Talked about facilitating the meeting, and reviewed a work group workbook created by Audrey with Harder and Co. Working to make meetings more efficient. Derek Mapp says he can’t attend the next Membership meeting. Jose-Luis happy they had the meeting. Oscar thinks it will make things clearer for everyone moving forward. Israel notes that the workbook has a section clarifying the “checkboxes,” but thinks there’s some confusion that may be clarified by the notes section. Isela wants Oscar or Israel to come to meeting with any edits. Israel clarifies that he thinks the “appointed seat” title in the columns is misleading. Derek says he thinks that the chart is supposed to spell out the potential folks they want around the table, not who *is* around the table. Jose-Luis thinks work group needs to understand that the list of communities present isn’t a list of requirements. Israel thinks there needs to be additional column that allows work group to mark what communities have been discussed/considered, or clarifications on who holds that seat. Isela thinks that sort of conversation is only going to get the Work Group stuck again at the next meeting. Jose-Luis wants to know what are recommendations and what are a requirements. Israel says 6 of the seat requirements are clear, but he thinks that the 10-15 remaining seats need to have clear characteristics assigned to them by membership. Derek agrees with Israel that chart needs to clarify details of who is filling seat and how they do (or don’t) satisfy recommendations/requirements. Jose- Luis requests we go through chart and make edits before next meeting, as current document is incorrect. Audrey, who developed the workbook, was asked to go back and look at grants to make edits, but there are still mistakes. 
Current “yeses” are what grant requires and how appointed seats fill those requirements. Charles thinks focus should be on non-appointed seats, Isela agrees, but thinks that his conversation needs to be wrapped up so people are clear on appointed seats before talking about non-appointed seats. Derek wonders if they can re-frame discussion to focus on non-appointed. 
Israel reminds them that his seat isn’t part of the “six” but that he fills the government requirement. The six include CBHS (mental health/services), Jail, STD, COPC, Housing, Care Council. Israel explains grant requirements and how they’re currently satisfied or not by exiting members. Jose-Luis going to take that information and clarify it with the Membership work group. Israel suggests that the diagram on page 8 is taken out because it may derail the work group.
Israel says the point is that clear criteria need to be developed to fairly fill the remaining seats with folks who need to be represented. Charles concerned that the consultant is sending out documents without truly understanding the requirements vs the recommendations, and that now the Membership Work Group will be confused. Israel says he feels folks are stuck on wanting to see themselves reflected in the requirements/recommendations. Derek thinks people are also looking at the list and seeing who’s already on the council who fits those recommendations instead of imagining building a council from scratch. Israel recommends that an edited version of the Work Book is sent out to prevent confusion on Monday. 
Charles and Israel recommend adding another meeting in April, or moving May meeting to earlier so they have more time to meet prior to next full Membership meeting. Oscar put out a meeting wizard already. Derek says its difficult to schedule, etc because the group is so large. 

· Policies and Procedures Work Group met and went over the draft of Polices and Procedures that Israel and Kim looked at. The group went through the whole document and highlighted what they wanted to revisit, then revisited and discussed it all. Things that were discussed included public comment, and making sure public comment is spread throughout meetings and before all voting items. Steering committee agrees its good to put into the P&Ps. Everyone agrees that “response to public” shouldn’t happen after the public comment before agenda approved. Israel clarifies that after discussion is closed but before vote, public can make comments but discussion cannot be reopened. Jose-Luis wonders if we can model our P&Ps off of the Health Commission’s P&Ps, if it seems like it will work. Charles will bring these discussions to the next P&P meeting. Last P&P talked also talked about attendance, at-large positions, and roles and responsibilities. AT next meeting they’ll be discussing potential rules of order (alternatives to Robert’s Rules). Israel explains his clarifications to Rules and Responsibilities. 
· Meeting Schedule
Israel wants to make sure meeting schedule allows for Work Groups to do their work before May meeting. 

6.  UCHAPS Update
· Update- Israel says Oral Rapid Test home test kit is coming out very soon. This makes discussions of counseling and linkages very relevant. Meeting will also be discussing the AIDS conference and discussion with Jonathan Merman about linkage to care. Israel will make sure Betty will forward UCHAPS updates to Steering Committee. Isela will send upcoming meeting agenda to group, too. 

UCHAPS community co-chairs conference call went well (all jurisdictions included), talked about continuity of community representation, orientation, etc. Folks reported back on “road to international AIDS conference.” 
Israel says they’re addressing concern that community co-chairs are often not engaged for a long time. Israel says the community wants a Policy 101. A peer technical assistant will lead the training.
Jose-Luis concerned about continuity of leadership now that Tenderloin Health is consolidating.  Isela wants that discussion put on the next agenda. 
7.  HPPC Prioritized Needs Assessment 2010 (Possible vote)
Harder & Company Update

    Harder and Company not present, so item pushed to next agenda. 
8.  Closure, Summary, & Evaluation
Charles- Meeting was good, hopes that comments on membership committee were helpful. 

Derek- Felt it was a productive meeting, echoes Charles’ comments. Thinks re-focus on membership will be helpful.

Jose-Luis- Felt he got clarity.

Oscar- Frustrated, trying to find clarity. 

Israel- Learning curve. Section really wants the council back and to be robust because their feedback is valued by the section. 

Isela- Thinks its helpful to have these conversations at the Steering level, because it feels “safe.”  Feels end of the meeting check-ins is better then paper evals. Recommends it be included in P&Ps. 

9.  Adjournment
Meeting adjourned at 4:32. 
Minutes prepared by Morgan Weinert and reviewed by Israel Nieves-Rivera.
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