HIV Prevention Planning Council (HPPC)
Executive Committee
Thursday, May 24, 2012
3:00-4:30 PM

25 Van Ness Avenue, 5th Floor Conference Room
San Francisco

Minutes
Members Present: Charles Fann, Derek Mapp, Jose Luis Guzman, Isela Gonzalez, Tracey Packer, 
Public Present: Steve Muchnik and Shane Anglin

Staff Present: Morgan Weinert, Oscar Macias, Jenna Rapues, Israel Nieves
1.  Welcome, Announcements & Agenda Changes
· No changes to agenda

2.  Public Comment
· None

3.  Member Response to Public Comment
· None

4.  Review and Approval of April 26th Steering minutes (Action item/vote)    



· Minutes approved by consensus.
5.  Leadership transition review (Information item)
                    

· Israel presented at 5/10 meeting on leadership transition possibilities. 

· Derek and Charles are resigning; Jose Luis and Isela’s terms are ending. Decisions need to be made about how to fill vacancies. 
· At the August full council meeting, two at-large and two co-chair positions will need to be filled. 

· Discussion of how the current executive committee should be able to sit as a “transition team” until the August meeting. Concern that there will be a leadership gap between the August meeting and the election of a new executive committee at the following full council meeting. 

· Discussion of how transitional leadership team shouldn’t be making decisions on the new membership if they’re planning on reapplying to the council. 

· Clarification that the selection committee of the new membership can’t be reapplying to the council, and that the new policies and procedures state that current transitional leadership team will have the power to vote on the new co-chairs and at-large members. 

· Clarification that there’s a concern over current transitional leadership shouldn’t be able to vote on new at-large and co-chairs if they’re planning on reapplying to the council due to conflict of interest. Some disagreement because there will be a need for experienced council members in that decision. 

· Discussion of the existing leadership act as “mentors” for the new leadership for the few months between the August meeting and the following full council meeting.
· Discussion of taking the risk that people who re-apply and are recommended for leadership team will be qualified to hold leadership position. Many feel that there are enough people re-applying that are interested in leadership positions that it shouldn’t be a problem.

· Discussion of desire to make the date of the full council meeting after the August meeting flexible. 

· Two leadership transition possibilities: first is for new membership to vote on new leadership at August meeting, second is for a transitional team to be created until the council feels prepared to vote.

· ACTION ITEM: Creation of a tentative leadership transition timeline, and outline of roles of new leadership between August and following meeting, to be reviewed at next executive committee meeting. 

6.  Recruitment – Non-Appointed Seats (Possible vote)

· Review of application packet materials.
· Suggestion to bold the language about applications becoming public record on the application packet cover letter.
· Suggestion to include replace “fax number” with “cell number” on application. 
· Concern about how much information is being collected on the forms, and whether or not it’s information that all of it is collected due to issues of identity theft. 
· Date of birth should be changed to year of birth. 
· Suggestion to include language that lets applicants know that the info they provide will help council choose members who meet criteria, and isn’t “required” info. Addresses, etc can be collected after people are appointed to council.
· Discussion of the importance of knowing what agencies people work at to ensure the council doesn’t get a lot of people from one agency, even if they’re not on the council as an affiliated seat. 
· Discussion of importance of keeping address field on the form for inclusion of people who may not have an email address or phone number. 
· Discussion of changing the contact info section to something that says, “If your application is chosen for an interview, what’s the best way to get a hold of you?” and “If you work in San Francisco, where do you work?
· Review of timeline for recruitment of non-appointed members. 
· Discussion of including timeline in the application packet so people know when they need to be available for interviews and meetings. 
· Question about the 2 week probation period. Should it be included in new council? Clarification that since it’s not included in new PnPs, so isn’t part of new council.
· A transition ad-hoc group needs to be formed to drive recruitment process. 3-5 members who are past HPPC members, or current members who aren’t planning to re-apply to new council.
· Suggestion of Michael Cooley, Dr. Tierany, John Neumier, and Perry being considered to be on the ad-hoc group. Someone from executive committee has to chair the ad-hoc group. Not all ad-hoc has to be at every interview. 
· Interviews can be conducted with help of other community members or HPPC members. 
· Isela offers to be the chair of the ad-hoc group. 
7.  Appointed Seats & Non-Voting Seats (Possible vote)



· Similar process as non-appointed seats. 
· Language needs to be added about appointed seats to meet with Tracey Packer to discuss the role and criteria of being an appointed seat. 
· Job description exists, needs a few small edits. 
8.  August Council meeting (Possible vote)



· Proposal to have the August meeting in room 70 here at 25 Van Ness. Proposal to make meeting 2 or 2.5 hours instead of 3.  
· Discussion that meeting should be kept at three hours due to elections, presentations, etc. Suggestion that meeting should be shortened to set a new precedent with new council..
· Suggestion of having Henry’s presentation at a community engagement meeting.
· Discussion of having “action items” for decision that need to be made or discussed sent out prior to meeting.
· Suggestion of orientation being a brown bag or webinar. Another suggestion of orientation and meeting being all part of one meeting. First hour is orientation, last two hours are the meeting. 
· ACTION ITEM: August Full Council meeting will be in Room 70 at 25 Van Ness, will be three hours. First hour will be orientation, last two will be a meeting.
9.  Closure, Summary, & Evaluation
                    

· Announcement from Tracey- Mayor Ed Lee called a meeting with HPPC where he announced that he’ll be filling funding gaps for 2013 prevention services and Ryan White (2.2 million for HIV Prevention, 4 million for Ryan White). Also discussed that the HPPC and HIV Health Services Planning (Ryan White) Council should work more closely, and maybe merge. 
· Discussion of opinions on timeline of the “working closely/merging” of the councils.

·  HPPC should move forward to establish new structure. 

· “Merging” isn’t surprising since it’s happening in other jurisdiction. It makes sense.

· Discussion of being aware of how this might impact Ryan White folks who haven’t recently gone through a restructure like HPPC has. 

· Concern about impact of “merging” on the polices and procedure process. 

· Concern about prevention efforts being put on the “back burner” if merged with Ryan White council based on what has happened in other jurisdictions. Response that we have better partnership with our Health Department, and national grant requirements that will keep prevention at the front, too. 
· Concern that merging will make more meetings, when folks reapplying to the council were under the impression there would be fewer meetings- Merging might go back to monthly meetings. 

· Already lots of point of integration with Health Services council.

· Evaluations:

· Jose Luis: Thrown off by HPPC/Ryan White merging news. But meeting was productive.

· Israel: Thanks for everything! This was his last meeting as governmental co-chair.

· Oscar: Excited about work that has been done and seeing what’s coming.

· Jenna: Good meeting. Productive. Reminding herself not to get “too comfortable.”

· Tracey: Fun to be on learning curve!

· Derek: Good! Things moving fast. 

· Isela: Good meeting!

· Steve: Good and productive.

· Shane: Glad he came. Happy to be in a city that’s at the forefront of prevention.

10. Adjournment                                              




· Meeting adjourned at 4:45. 
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