HIV Prevention Planning Council (HPPC)

Jurisdictional & Comprehensive Plans Work Group Meeting

Tuesday, September 4, 2012
3:00-5:00 pm

AIDS Office
25 Van Ness Avenue, 8th floor large conference room

San Francisco, CA  94102
Minutes

Members Present:   Chadwick Campbell, Aja Monet, Richard Bargetto, Jessie Murphy, Paul Harkin, David Gonzalez, Channing Wayne, Andy Fyne, Kyriell Noon
Staff Present:  Eileen Loughran, Jenna Rapues, Dara Geckeler, Kevin Hutchcroft, Emalie Huriaux
Public Present:  None

1.  Welcome & Introductions

Review role of HPPC members, community members, and HIV Prevention Section (HPS)
· Emalie opened the meeting at 3:05 provided brief overview of the today’s meeting plan.

· She asked everyone at the table to share their name and any agency affiliation

Establish Work Group members

· The list of individuals have been formally acknowledge as members of the work group

	Chadwick Campbell

	Aja Monet

	Richard Bargetto

	Jessie Murphy

	Paul Harkin

	David Gonzalez

	Channing Wayne

	Andy Fyne

	Kyriell Noon

	Frank Strona *

	Laura Thomas*


* Frank Strona will be a participating member of the workgroup and has informed Eileen of today’s absence

* Laura Thomas will also be participating in future workgroup meetings, but it will depend on the meeting schedule whether she is a participating member or community member. 
Establish Work group Co-Chairs

· Eileen shared work group Co-Chairs roles and responsibilities which includes facilitating work group meetings, meeting with HPS staff in planning meetings and process, and co-presenting at the full Council meeting. 

· Channing Wayne and Aja Monet were self-nominated as work group co-chairs.  
2.  General Public Comment


· No public present.

3.  Goal of Work Group

Review Scope of Work
· Emalie provided an overview of the work group goals and core objectives.

· Goal of work group is to help give feedback on both the Jurisdictional and Comprehensive plans.

· These plans will rely heavily on synthesizing and using existing documents, rather than developing new concepts and priorities.

· Purpose of the workgroup should also be to ensure strong community engagement and stakeholder feedback.

· Emalie took questions to clarify the objectives of both plans and the process of the work group.  
· The term for both plans is 2012 to 2016, reflective of the current CDC funding; a question for this group to follow-up on is how frequently the plans should be updated (the requirement is “annually or as needed”).

· FOA – Funding Opportunity Announcement. In response to the FOA, SF submitted the “application” to CDC for our core HIV prevention funding.

· MSA – Metropolitan Statistical Area. This includes San Francisco, Marin and San Mateo Counties.  Marin and San Mateo Counties will work on separate jurisdictional plans that are reflective of their local epidemic which will part of the larger MSA Jurisdictional and Comprehensive plans.  Emalie and Dara will review the specific process regarding Marin and San Mateo Counties and concurrence.

· The Interim Progress Report is no longer presented to HPPC – how will the HPPC know about “what’s working” and “what’s not working”? HPPC Executive Committee and HPS will work on a process for this. In addition, the Monitoring and Evaluation section of the Comprehensive Plan can address the process for ensuring HPPC is kept abreast of the progress of funded programs.

4. What stakeholders need to be involved?  (Discussion Item)
Identify who needs to be involved
· Emalie proposed a potential community forum that will be directed by the work group to get community and stakeholder feedback.
· The community forum could be a “report back” from the recent International AIDS Conference, using the information from the conference to guide a discussion of current gaps in our response to HIV at the local level.
· Concerns were shared regarding the timeliness since the conference occurred in July and the issue regarding ‘report back” fatigue.

· Eileen suggested an all providers meeting to solicit feedback regarding gaps.  The meeting should include the framework for discussing current HIV prevention activities, successes, challenges, and discussion around current gaps.

· David suggested a discussion on current goals and activities of the Council in relation to the Jurisdictional plan including a comprehensive review and discussion of ECHPP and Minority AIDS Initiative Targeted Capacity Expansion (MAI-TCE) grants.

· Aja asked who and how will community stakeholders be targeted and engaged in the community forum.

· Meeting parameters should be defined based on the Policies and Procedures manual on community meetings and engagement

· Key challenge is to balance how to engage community stakeholders as well as bringing in new people at the table and sparking their interest

· Eileen and Emalie will bring the proposed community forum ideas to the Executive Committee for further review.  
· Emalie reviewed the list of potential stakeholders in the document titled “Stakeholder Input – San Francisco Jurisdictional & Comprehensive HIV Prevention Plans, 2012-2016.

· The list of stakeholders included other health department representatives and stakeholders.

·  Additional suggested stakeholders to be added to the list were: 

· Forensic AIDS Project

· HIV Prevention Section provider advisory groups

· Health Services networks 

· Representatives from public endowments and foundations

· Private sector

· Kaiser HIV program representatives

· Law enforcement

· MAI-TCE grantees/stakeholders

Develop plan for engaging identified stakeholders
· Eileen suggested tying the community stakeholder meeting along with the Prevention with Positives Providers Group meeting scheduled for September 12, 3 – 5PM or HIV Testing Coordinator’s meeting on September 14, 1 – 3PM.   
· Given the short turnaround time, Emalie and Eileen with look at future and existing provider group meetings to tie in with the proposed community stakeholder meeting.
5.  Review outline of Jurisdictional Plan (Discussion item) 

Provide feedback on draft Plan 

· Emalie lead the review and discussion of Jurisdictional HIV Prevention Plan outline.

· Who should be the targeted audience?

· CDC, funded providers, stakeholders interested in HIV in SF

· Multiple audience equates to a richer Jurisdictional Plan document

· Speaks to providers and people affected by HIV at-large in San Francisco 

· Which term should be used to reference the document - SF HIV Strategy or SF HIV Prevention Plan or another term?

· It’s important to keep in mind the movement towards the generalized strategy of integrating prevention, care and treatment

· It’s a new Council so the term should be consistent with the change – Plan is the old term used.

· The workgroup agreed to temporarily use the following work tile “San Francisco Jurisdictional HIV Prevention Strategy,” and to continue to call the Comprehensive HIV Prevention Plan a “Plan”.

· Emalie proceeded to review the outline of the Jurisdictional Strategy by different sections including:

a. Introduction
b. The Endemic in San Francisco including an Epidemiological profile.

· Highlight in the summary the unique nature of HIV in San Francisco and networks disproportionately impacted

· Include some information on testing, linkage to care and treatment

· Include Community Viral Load information

· Include information on prevention services

c. Resource inventory

· Include prevention services referencing the funded categories in the last RFP as the framework for describing resources, funded amounts allocated and strategies and interventions priorities.  

· Resources for care and treatment as described in the Comprehensive HIV Prevention Plan should be a linked document
d. Need

· Discuss possibility of budget reductions to HPS and Health Services 

· Review information from existing and current needs assessment

· Utilize the current information and describe the needs for this section

· Clarification was asked regarding the African American Action Plan

· Emalie asked work group members to forward her information on other current needs assessments not mentioned on the list 

· The impact of Health Care Reform or any suggested needs should be reviewed.  Emalie will follow-up with the Health Services Planning Council. 
e. Gaps to be Addressed and rationale for selection

· Emalie provided a brief review of the HIV treatment cascade for San Francisco which will be presented at the Prevention with Positives providers meeting on September 12, 3 – 5PM.
· Question: Will the term “endemic” be used in the plan? If so, ensure that the disparities faced by certain populations are highlighted (e.g., “SF has a generalized endemic, however African Americans, Latinos, TFSM, etc. are disproportionately affected by and infected with HIV”)
· Emalie will take the lead in writing this section which and will work with work group members to gather feedback.
f. Prevention activities and strategies to be implemented

· The increased coordination between the HIV Prevention Planning Council and Health Services Planning Council should be included in this section.

· Engagement in care and treatment adherence and policies regarding health and social disparities (e.g. drug policies, poverty) among impacted communities were recommended to be addressed in this section.

· Emalie will follow up regarding a needs assessment directed by Barbara Garcia regarding SFDPH working with nonprofits and some of the issues faced in the current budget environment.

· Include a segment on community and coalition building among agencies as recommended by the National HIV/AIDS Strategy.

· Review current HIV prevention research activities.

6.  Set meeting schedule for additional three meetings (Possible vote)
                    

· The next work group meeting has been scheduled for Monday, October 1st, 3:00 – 5:00PM, 25 Van Ness, 6th Floor (room 600); check in 5th floor reception area.
· HPS staff will email a Doodle poll to set the other meeting dates/times.
7.  Closure, Summary, & Evaluation
· Emalie thanked the group and closed the meeting.
· Jenna passed out meeting process evaluations and mentioned that work group members who do not fill out a hard copy will be able to fill an evaluation online via Survey Monkey.
10. Adjournment

· 05:05pm

Minutes prepared by Jenna Rapues, reviewed by Eileen Loughran.
Next Meeting:  October 1, 2012, 3:00 – 5:00 PM; 6th Floor (room 600); 

check in 5th floor reception area.
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