HIV Prevention Planning Council (HPPC)
Executive Committee
Thursday, September 27, 2012
3:00-4:30 PM

25 Van Ness Avenue, 5th Floor Conference Room, San Francisco

Members Present: Jose Luis Guzman, David Gonzalez, Richard Bargetto, Jackson Bowman, Tracey Packer
Staff Present: Eileen Loughgran, Oscar Macias, Jenna Rapues, Morgan Weinert,
Minutes
1.  Welcome, Announcements & Agenda Changes
· None
2.  Public Comment
· None
3.  Review and Approval of August 23rd Executive minutes 
· Approval of minutes is tabled until probationary period is over on October 1st.

· August minutes will be updated to reflect that it was a non-voting meeting and that the group strongly supported “recommendations.”
4.  Leadership
· Interim Leadership Update
· Jackson Bowman has joined as the interim member-at-large.

· The Member-at-large position was described as a person who helps bring the voice of the community and larger Council to the Executive Committee. 
· Finalize Call for Nominations

· Call for nominations will be sent out in early October so voting can occur at November meeting. 
· Nominations will be for 2 community co-chairs and 2 at-large members for the Executive Committee. 

· As stated in the bylaws, An HPPC member will be eligible for community co-chair or at-large position 6 months after they first become a voting member. 

· 10 members are eligible for community co-chair. 

· It is clear that an individual assigned to an appointed seat is not eligible for Co-Chair (pg 29 P & P- from Bylaws), there is no similar wording for the At-large seats Decision is that for the moment since the Policies and Procedures do not outline eligibility restrictions for at-large seats, the Executive Committee will move forward with including all members that have voting members for six months. The conversation on eligibility of appointed seats and getting language into the Policies and Procedures will happen when a P & P work group is established. 
· Recommendation from the Executive Committee to move forward with the following list of eligible members for the Co-chair and At-large seats:
· Eligible for Co-Chair: Richard Bargetto, Jackson Bowman, Gayle Burns, Chadwick Campbell, Ed Chitty, Michael Discepola, David Gonzalez, Jose Luis Guzman, Paul Harkin, and Gwen Smith

· Eligible for At-Large: Richard Bargetto, Jackson Bowman, Gayle Burns, Chadwick Campbell, Ed Chitty, Michael Discepola, David Gonzalez, Jose Luis Guzman, Paul Harkin, and Gwen Smith, and Frank Stona
· Update on Mentorship Program

· Membership protocol has been updated. Includes the feedback from the last meeting. 
· Betty has sent emails letting people know about the mentorship program. Currently only 4 people are interested in being mentees, only 2 people interested in mentoring. 

· Suggestion to match the two interested mentors to two of the mentees, then find two staff to mentor the remaining mentees.

· Jackson and Richard volunteered to be mentors. Jose Luis will reach out to Gwen to see if she is interested and available to mentor.
· Next Steps

· UCHAPS is October 21st and 22nd in New York. Isela and Jose Luis are going as Community Reps. Israel, Tracy and Eileen are going as Government Reps. Normally, just two Government reps attend the meeting, but since there has been a lot of change and transition, it was determined that Eileen and Tracey need to attend to get up to speed.
5.  Update on Work Group Jurisdictional & Comprehensive Plans Work Group   
· Next Steps
· There has been one meeting of the Work Group. Follow-up meetings are scheduled for October 1st, October 10th, and 15th. 
· Co-Chaired by new HPPC member, Aja Monet and HHSP Co-Chair Channing Wayne 

· First meeting was focused on creating perspective of purpose of work group.

·  Interest in changing some of the language around the jurisdictional plan. 

· Talk about including other stake holders, such as the Care Council, provider networks, etc.
6.  Update on Harder + Co Needs Assessment
· How mental health issues affect access to testing and care.
· Harder and Co will come to October Executive meeting. 
· AHP has done a lot of research on this issue, but did not seem as if Harder and Co had reached out to them. Eileen clarified that H +C did include AHP in the assessment process.
7.  2013 Planning
· Scope of Work
· The scope of work of the HPPC will determine what work groups should be created. The recommended schedule and work groups will be presented to full council for a vote at the November 8th meeting.
· 2013 Work Groups

· A handout, titled, “2013 Work Group Ideas” grid was distributed to the group.
· A member of the group suggested a work group to look at how the Affordable Care Act will impact HIV care. 

· A suggestion was raised that the “Councils Working Together” should be prioritized, followed by Review of Goals of plan and RFP (measurements/metrics of success) as early 2013 work groups. A suggestion was made that HIV prevention messaging & the issue around counselor retention could be mid-year groups or included in the metrics group. 

· Suggestion to hold off on “P&P Work Group” until more time has been spent working under the current policies. HPS will develop a list of highlighted issues identified so far.
· Discuss Potential work group topics
· Recommendation to do “Councils Working Together” in January, “MAI-TCE/Review of Plan and RFP” in January, “Policies and Procedures” in October, and “HIV Prevention Messaging/HIV Testing” in March. 
· 2013 Meeting schedule / Proposed Calendar 
· Tabled till October meeting. Action: HPS staff will develop possible calendar scenarios to present to the group.
8.  Closure, Summary, & Evaluation
· Barbra Garcia is holding a CBO Stakeholder meeting on 10/9 at 2:30pm at 101 Grove in Room 300. Co-chairs are invited to attend. 
· October 25th meeting will be extended a half hour (from 3:00pm-5:00pm).

· Check-outs

· Jose Luis- Productive! Short!

· David- Ditto! Welcome Jackson!

· Tracey- Ditto! Nice to have so much time between council meetings.

· Richard- Thank you Eileen, Oscar, and Jenna for document preparation and emails.

· Eileen- Great meeting. Next meeting needs to more concise because we have a full agenda and will be able to vote. 

· Jenna- Great meeting.
· Oscar- Good work! Welcome Jackson!

· Jackson- Thanks! 

9.  Adjournment
· Meeting adjourned at 4:34
Next Meeting:  October 25, 2012, 3:00 – 5:00 PM (Note:  Time extended)
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